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TOMORROW IS TODAY…

50th year



6 Şubat 2023 tarihinde Kahramanmaraş ili merkezli ve 

17 ili etkileyen deprem nedeniyle hepimiz derinden sarsıldık ve 

eşi görülmemiş bir afet ile karşılaştık. 

Depremden etkilenen tüm vatandaşlarımızın acısını paylaşıyor, 

deprem felaketinde yaşamını yitirenlere Allah’tan rahmet ve 

ülkemize başsağlığı diliyoruz.

Kale Grubu olarak, ‘Doğduğumuz ve doyduğumuz topraklara 

borçlu olduğumuza inanan’ büyük bir aileyiz.

Bireysel ve kurumsal sorumluluğumuzu en derinden hissettiğimiz 

bu afet karşısında bu topraklara olan borcumuzu ödemek, 

yaralarımızı birlikte sarmak için bir kez daha kenetlendik.

 Dün ve bugün olduğu gibi yarın da birlik olmaya devam edeceğiz.

 

We all have been shocked by the earthquake 
that occurred in Kahramanmaraş on February 6, 
2023 affecting 17 provinces, and experienced an 

unprecedented disaster.
We share the pain of all those affected by the 

earthquake, wish God’s mercy upon those who lost 
their lives in this earthquake disaster, and extend our 

condolences to our country.

We at the Kale Group are as a big family believing that 
‘we owe to this country in which we were born and 

raised’.
We have gathered together again to pay our debt to 

this country and pick up the pieces after this disaster 
about which we deeply feel ourselves individually and 

organizationally responsible.

We have always joined together in the past and will 
continue to join together in the future.

Dr. (h.c.) İbrahim Bodur Kaleseramik 
Education, Health and Social Welfare 
Foundation

We are the Fortress of 
Occupational Safety 
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The bees provide 85% of the food needed by 
people. They are capable of doing this because 
they have the most successful business planning 
and cooperation organization in the world. 

The cooperation is a strategic approach that 
enables all the living forms to survive and create 
a future for themselves. We all need to be a small 
part of the global sustainability strategy, which is 
the only way for our world to have a healthy life. 
We will become extinct if the world is destroyed. 
Therefore, we need the guidance of the nature just 
like the bees. 

ABOUT THE REPORT 

We at Kalekim are aware of our economic, environmental and social impact within the framework 
of the movement “Care for Your World”, and it is important for us to have a transparent and regular 
communication with our stakeholders. Accordingly, we aim to make sure that all the stakeholders 
are aware of the same through the reports that we issued the first one here and will issue more in the 
subsequent years on a regular basis. 

This sustainability report contains the operations carried out from January 1, 2022 to December 31, 
2022. The report includes all the business operations carried out by Kalekim in Turkey. The report 
excludes Kalekim Lyksor, 75% of which is owned by Kalekim as of February, 2022, and the foreign 
subsidiaries. 

The report is issued in accordance with the Global Report Initiative (GRI) 2021 Standards. This 
report also shows the contribution of the company operations to the United Nations Sustainable 
Development Goals. For your questions, opinions and suggestions about the report and our 
sustainability efforts, please consider sending e-mail to: kalekimsürdürülebilirlik@kale.com.tr.
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Dear Stakeholders, 
  
We have left behind a tough year that started 
with the pandemic and followed by an energy 
crisis. This extraordinary process that we have 
had experienced has profoundly affected our 
social lives together with all the other aspects 
of the life itself. We have seen a rapid change to 
our priorities, habits and the ways we work. This 
has let us see one more time the importance 
of sustainability not only for us but also for the 
planet that has been hosting us for thousands 
of years, generously offering its abundant 
resources. Once again, we have understood that 
there is no time to waste for leaving a livable and 
healthy world to our children.

It is time to walk the walk for a sustainable 
future…

We all need to stop talking and start doing. 
It is our duty to consider the concept of 
sustainability as a whole together with the 
financial, environmental and social aspects, 
and develop strong strategies accordingly. 
Therefore, we consider very important the active 
strategies put into practice for industries in 
respect of sustainability for many areas from the 
creation of an innovative point of view through 
R&D and innovation, the transition to the green 
transformation through clean energy, the 
operational efficiency by means of a carefully 

utilization of the resources, and digitalization to 
the sortation of wastes at source and recycling, 
the improvement of people oriented approaches 
and, increased social investments. Today, not 
only the business enterprises, but also the 
countries started to set certain goals for 2030 
and 2050 for the green transformation and 
the reduction of carbon footprint. We consider 
these commitments as the encouraging steps 
for the people and our planet.

We welcome the steps taken by Türkiye during 
the recent years. Türkiye has accepted to be 
a party to the Paris Climate Accords to fight 
climate crisis and global warming in October, 
2021. Our country has pledged that it would 
decrease the greenhouse emission by 21 percent 
by 2030 and, make it zero by 2053 achieving the 
goal for Net Zero. As a matter of fact, Türkiye 
was not contented with it, and took a further 
step in this respect during the United Nations 
Framework Convention on Climate Change 27th 
Conference of the Parties (COP27). Within the 
scope of the National Contribution Statement 
updated at the COP27, it updated its goal to 
reduce the emission from 21 percent by 2030 
to 41 percent. Therefore, our country needs to 
reduce about 500 million tons of emission by 
2030.

We have been working for a better world for 66 
years

We at Kale Group have been working for a better 
world and a better future with each step taken 
from the manufacturing to the design for 66 
years. We focus on the sustainability for each 
and every business operation we conduct. In line 
with this approach, we started the movement 
“Care for Your World” with the aim of creating 
sustainable values. Based on this approach of 
sustainability, we have created the strategies for 
the formation of a Sustainable Business Model, 
the efficient and productive management 

Dr. (h.c.) Hatice Zeynep Bodur Okyay
Chairperson, Kale Group
President and CEO

MESSAGE FROM KALE GROUP PRESIDENT AND CEO 

of Energy and Resources, the provision of a 
people-oriented Cultural Transformation, and 
the making of Social Investments for common 
goals.

“Care for Your World” is a movement that covers 
the entire ecosystem with no borders as may 
be necessary for the building of a better life 
including but not limited to manufacturing, 
utilization, ecology and social life. We encourage 
cooperation in line with specialization, skills 
and experiences, and make use of the power 
of our ecosystem to develop new and creative 
solutions.

As an attempt to make this movement a starting 
point for a global transformation, we make 
efforts to call out this both at a national and 
international level. We have received many 
positive feedbacks in this respect, but we are 
aware that we have far more to go. 

Sustainability is on the focal point of Kalekim…

As a strong organization of the Group, 
Kalekim aims to minimize the environmental 
impact and protect the earth, water and 
biodiversity considered our source of life with 
a sustainability-oriented approach. Up until 
now, through the efforts carried out in line 
with the approach of “Always the Best”, we have 
efficiently used our sources, and prepared 
our company for the future with investments 
in innovation and digitalization, contributing 
to the circular economy. For the entire cycle 
from the manufacturing to the delivery of our 
products to the customers, we have focused on 
the provision of both social and environmental 
sustainability. With the organizational culture 
based on the concept of sustainability, we 
have made great efforts to utilize the sources 
in a healthy and efficient manner, reduce the 
waste sorting and recycling them at source.	
Thanks to the zero waste efforts carried out in 

all the businesses we operate, we have achieved 
to obtain the Zero Waste Certification from 
the Ministry of Environment, Urbanization 
and Climate Change, maintaining our leading 
position in this respect. With the projects put 
into practice to reduce our carbon footprint, we 
have prevented thousands of tons of carbons 
from being emitted, and also planted thousands 
of trees as a breath to the nature.

By this Kalekim Sustainability Report, we inform 
the stakeholders of these efforts. I believe 
that as a product of careful study and labor, 
this report will be a significant guidance for our 
industry. 

From a deep-rooted history of 50 years to a 
stronger future

Founded by late Dr. İbrahim Bodur as the 
founder of the Kale Group following his dreams, 
Kalekim celebrates the 50th anniversary in the 
construction chemicals sector. During this half 
century, we have been leading the development 
of our industry through innovations and 
breakthroughs on one hand, and we have been 
making great efforts for a better world through 
sustainable innovative products and services 
intended to contribute to the environment and 
human health on the other hand.

We will continue to pull out all the stops 
together with the employees, business partners, 
customers, investors and all the stakeholders 
for new achievements in the 100th year of our 
Republic.

We have efficiently used our 
sources, and prepared our 
company for the future with 
investments in innovation and 
digitalization, contributing to 
the circular economy.
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Dear Stakeholders,   
  
We have left behind a half century this year 
in the journey of manufacturing we took off 
in 1973. We have made great achievements of 
which we are proud for our company, industry 
and country during this process. We have 
made great efforts to take further steps on 
the way opened for us by late Dr. (h.c.) İbrahim 
Bodur, the founder of our Group, in line with 
the courage to manufacture and create 
values inspired by him. With the capabilities 
of manufacturing and marketing at home 
and abroad further reinforced by the new 
investments, we do not only act as a leader 
in the national market but also maintain our 
position as an important value of our country in 
the global markets.

We Achieved to Maintain Business Continuity 
and Profitable Growth during a Difficult Period

In a tough year shadowed by the pandemic, 
energy crisis and supply problems, we have 
accomplished great achievements going beyond 
our targets. The quick actions and right steps 
we have taken, and the fruitful partnerships we 
have established have made it possible for us to 
maintain our business continuity and profitable 
growth during a difficult period.

We have been experiencing a tough period for 
the world and people during the last a few years. 
We consider this an opportunity to see clearly 
some certain things, and understand more their 
value. In addition to financial achievements, 
we focus on the concept of environmental 
and social sustainability. Considering the 
global warming, the fight against the climate 
crisis, reduced biodiversity, a fast reduction 
of the natural resources, the natural disasters 
experienced more often, and the social 
expectations… these indicate that there is no 
time left for our planet.

Sustainability may seem a new concept for 
many organizations, but it has been on the focal 
point for our company for years. We at Kalekim 
operate focusing on sustainability at each 
stage, which includes the entire supply chain. 
We have included this priority of sustainability 
into our strategies in a way as to take all the 
efforts carried out in this respect as a whole. We 
make investments in technologies and human 
resources on one hand, and we make efforts 
to look out for the world through sustainable 
products, projects and practices on the other 
hand.

The Movement “Care for Your World” Lights Our 
Way for Sustainability

The movement “Care for Your World” put into 
practice by the Kale Group with the aim of 
creating sustainable values is lighting our way 
in this respect. With this movement, we aim to 
care for our business, city and country, bring 
great values, and make our positive impact 
sustainable. In line with this movement, we have 
achieved to put into practice many projects up 
until now.

Since 2015, we have reducing the carbon 
emission caused by our operations by means 
of following the carbon footprint emissions in 
accordance with the ISO 14064. In addition 
to these efforts to minimize the carbon 
footprint, we plan to increase the volume of 

MESSAGE FROM GENERAL MANAGER 

Timur Karaoğlu
General Manager, Kalekim

our investments intended to gain achievements 
in respect of renewable energy and water 
efficiency in order to minimize the consumption 
of the natural resources delivering an efficient 
use thereof.

With the sense of responsibility as a leading 
company in our industry, we were given the 
second time the award ‘Low Carbon Hero’ 
for 2021 in the category of Chemicals by the 
Sustainable Production and Consumption 
Association (SÜT-D) with our project “Leave 
a Green Mark on the Nature”. We have also 
achieved to obtain the ‘Zero Waste Certification” 
from the Ministry of Environment, Urbanization 
and Climate Change for all the factories thanks 
to our waste management efforts in line with 
an environmental policy and sustainability 
approach.

Within the scope of the circular economy, we 
have created technology classes in 10 different 
schools in order to recover the electronic waste 
in our facilities and support the education in an 
organization we teamed up with the Association 
to Support the Recycle of Electronic Waste 
(EAGD). 

Kalekim makes progresses with the aim of 
creating a better world focusing on people. 
We make efforts to ensure the employees 
improve themselves through an efficient 
talent management system, create technology 
classes at schools as a support to the education 
acting in cooperation within the scope of the 
circular economy, deliver an approach intended 
to protect the stakeholders in line with the 
aim of zero occupational accident, help the 

employees master their profession with the 
Kalekim Masters Club, and encourage them 
to participate in voluntary organization within 
the scope of the Kale Volunteering Program, 
focusing on social investments. And now, we 
prepare a Sustainability Report for the review of 
our stakeholders in order to share all the efforts 
we make within the scope of sustainability in a 
transparent manner.

We Have Prepared a Comprehensive Report in 
the 100th Year of our Republic

We consider this report, which is of a guide we 
presented to the industry in the 50th year of 
Kalekim, and the 100th year of our Republic, as a 
significant effort for sustainability.

Each of us needs to take responsibility for a 
sustainable future and a green world to leave 
to our children. We can start our city, and even 
our world starting from ourselves, homes, 
environment and business.

We at Kalekim will continue to work and 
manufacture in order to reinforce the life for a 
better future in line with this approach. We thank 
the employees, business partners, customers, 
investors and all the stakeholders, who have 
devotedly supported us. We all will continue to 
ask for better for the world, the country and the 
whole ecosystem with the limited sources we all 
share together, and work together to care for 
our world.

With this movement, we aim 
to care for our business, city 
and country, bring great values, 
and make our positive impact 
sustainable.

SUSTAINABILITY
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2022

ALWAYS THE BEST
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Founded by Dr. (h.c.) İbrahim Bodur in 1957, the Kale Group 
operates in many industries such as building products and 
construction chemicals, logistics and aviation with more than 5 
thousand employees in 18 companies. The Kale Group is ranked 
the 5th in Europe and the 18th in the world for the building 
products, and the market leader in Europe for the construction 
chemicals.

The Kale Group is a group of companies, which is the leader in 
respect of industrialists’ heritage and entrepreneurship, and 
which is reputable and respectful for the environment and 
people bringing sustainable contribution to the communities.

ABOUT THE KALE GROUP 

KALE GROUP MILESTONES
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Founded by Dr. (h.c.) İbrahim Bodur, the founder 
of the companies of the Kale Group, in 1973, 
Kalekim started to manufacture tile adhesives 
and joint fillers, and currently also manufacture 
and/or cause to be manufactured various 
construction chemicals for the building industry. 
68.67% of the company is owned by H. İbrahim 
Bodur Holding A.Ş., 5.31% by others, and 26.02% 
is publicly held. Known as a renowned company 
with quality products and brands, Kalekim 
increases the production capacity with each 
passing day thanks to a comprehensive network 
of dealers. As Turkey’s leading company in the 
construction chemicals with innovative products 
developed by its own R&D Center and exported 
to 80 countries, Kalekim maintains the leading 
position in the tile market with its customer and 
quality oriented approaches. Kalekim has the 
first and one of the largest platforms of masters 
in Turkey with the Masters Club.

Kalekim has a competitive advantage in 
the following areas:

• Market leader
• Industry experience of 50 years
• Brand power and recognition
• Kale Group 
• Strong network of dealers
• Kalekim Masters Club
• Network of factories and logistics 
throughout Turkey
• R&D Center
• Ability to sell the products to 80 countries
• Product quality
• Strong financial structure and human 
resources

Considering the future trends and opportunities, 
the strategic priorities of Kalekim are the growth 
in foreign markets, the development of new 
business areas, the growth in domestic markets, 
the innovation in the products / processes and 
the business model, the creation of common 
values through sustainability operations, and the 
maintenance of profitability.

Kalekim manufactures in the facilities located 
in Istanbul, Isparta, Mersin, Yozgat, Mardin, 
Erzurum, Balıkesir (2 facilities), İzmir and 
Diyarbakır at home, and Tiran/Albania at abroad. 
For the aim of growing at abroad as an important 
strategic plan, Kalekim puts into practice the 
localization model in the target locations, 
where it has a higher market potential and 
competitive power. Thus, it aims to make use of 
its achievements and experiences gained locally 
in these locations. Aiming for a sustainable 
growth and development, it sets forth strategies 
intended to grow in both the existing business 
areas and the new ones, and makes efforts 
accordingly.	

For this purpose, Kalekim started to operate 
in the decorative covering field with Visuelle 
launched in 2021, assessing the opportunities for 
an inorganic growth, and acquiring a company to 
do that. During this process, it acquired 75% of 
the shares in Lyksor Chemicals in April, 2022.

The products are delivered to the consumers 
through retail, hardware stores, corporate 
and digital channels in the domestic market, 
and available in all the provinces of Turkey via 
a strong network of dealers. The consumers 
are able to get the products through 258 
dealers in the domestic market and 193 dealers 
and various sales points through retail and 
corporate channels in the foreign market. It has 
sales offices in Istanbul, Bursa, İzmir, Ankara, 
Antalya, Trabzon, Adana and Diyarbakır in Turkey, 
established logistics warehouses and employed 
sales personnel in Russia, France and Romania 
for stock and distribution purposes to get 
quickly adopted and take quick actions.

It is very important for a country to 
operate in industry and have industrialists. 
It is hard to be an industrialist considering 
the processes and opportunities available 
in our country. It is a love requiring belief, 
patients, trust and efforts.

Dr. (h.c) H. İBRAHİM BODUR

ABOUT THE KALEKİM 
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KALEKİM AT A GLANCE  

• Pioneer in the construction chemicals 
and market leader in tiles in Turkey
• Turkey’s first construction chemicals 
company
• First Masters Club in Turkey with more 
than 50,000 Members

Acting together with all the stakeholders in the entire ecosystem, Kalekim makes efforts to bring 
new meanings to the living spaces and, make the concept of sustainability a part of the life.

Total export revenue in 2022

YEARS OF 
EXPERIENCE

Went public in 

MILLION 

Export to

Countries

50

2021

$45

80
NET SALES  
• TL 810.0 million in 2021
• TL 2,143.3 million in 2022

TOTAL ASSETS  
• TL 984.1 million in 2021
• TL 1,797.2 million in 2022

Manufacturing capacity of dry mortar 

Investment and R&D Expenditure in 2022

MILLION 
TON 

EMPLOYEES
IN 2022

MILLION 

SALES 
POINTS 1

409 84,67

451
• 258 dealers at home
• 193 dealers at abroad
• 8 local regional sales directorates 
 
Branch offices at home
Istanbul, Bursa, İzmir, Ankara, Antalya, 
Trabzon, Adana and Diyarbakır

Companies/ branch offices at abroad 
Russia, France and Romania

• Manufacturing capacity of 50 thousand 
tons of paint and plaster
• 10 local manufacturing sites
Istanbul, Isparta, Mersin, Yozgat, Mardin, 
Erzurum, Balıkesir (2 sites), İzmir and 
Diyarbakır 

• 1 manufacturing site at abroad
Tiran/ Albania
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In order to form a sustainable business model 
in line with a customer oriented approach, 
Kalekim has created the brands Kale, Kalekim, 
Bi’Boya and Visuelle with a strong R&D 
Center structure. Known as the generic 
name of Construction Chemicals, Kalekim 
adopts the superior quality and performance 
for each product manufactured under the 
brand assurance, and gives confidence to the 
stakeholders with sustainable technologies and 
innovative solutions.	

Developing innovative products from foundation 
to roof, it offers a wide product range to the 
market focusing on the concept of sustainability.

The product range includes Tile Applications, 
Water and Thermal Insulation Applications, 
Technical Applications, Floor Applications and 
Paint and Decorative Applications.

  

The new product portfolio offered by Kalekim 
to the customers in 2022 includes the following 
products: Tecnica 911 WP, Tecnica 922 WP, 
Tecnica 923 WP, Tecnica 352, 4105 Tamirart 
SL, Kalekim Level Joker, Seracare Joint Paint, 
Seracare Joint Repairer, Bi’Boya / Kale Patina 
Comfort and Visuelle Stucco Calce.

To get detailed info about the products, please 
visit: https://www.kalekim.com/urunler.
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Net Sales 

Turkey 

International 

Main Operating Income 

EBITDA 

Net Period Profit 

Investment Expenditure 

Total Assets 

Total Shareholders’ Equity

Net Financial Debt**

Gross Profit Margin

Main Operating Profit Margin 

Return on Equity*

EBITDA Margin 

Net Profit Margin 

Return on Assets*

* Calculated based on the average of the current year and the previous year-end for the shareholders’ equity and assets. 
** (-) value indicates the net financial cash. 

2.143.3

1.392.8

750.5

424.5

467.1

524.7

87.6

1.797.2

1.129.7

-464.1

36.7%

19.8%

59.2%

21.8%

24.5%

37.7%

810.0

532.9

277.1

126.6

152.7

213.2

51.7

984.1

644.3

-438.0

37.9%

15.6%

48.3%

18.9%

26.3%

29.3%

526.2

370.6

155.7

86.4

109.7

82.5

32.2

470.4

238.6

-86.5

39.1%

16.4%

41.7%

20.9%

15.7%

19.8%

381.5

280.8

100.7

50.0

67.1

29.3

16.2

361.2

156.9

-7.3

35.7%

13.1%

20.8%

17.6%

7.7%

8.9%

TL Million 2022202120202019

HIGHLIGHTS IN 2022

We at Kalekim continued to take steps to make 
economic, environmental and social differences 
in 2022. Many achievements and projects in 
2022 are based on the efforts carried out in 
the previous years, and we have made great 
progresses not only in respect of financials but 
also sustainability.

• Kalekim is Stronger with Lyksor Chemicals: 
Kalekim acquired 75% of the shares in Lyksor 
Chemicals, a company with the ability to 
manufacture raw materials it needs and an 
important player at the global market with this 
power, in order to further reinforce its portfolio 
in the building materials industry. The net sales 
of Kalekim Lyksor in 2022 were TL 439.0 Million 
(April to December, 2022). 

• We are more Assertive with an additional 
investment in Mardin: An investment of about 
TL 39 million was made to support the foreign 
sales of the Mardin business with a strategic 
importance due to the location near to the 
Middle East market. 

• Kalekim Assurance Reaches Europe: A branch 
called ‘Kalekim France’ was opened in France for 
selling and marketing the products, in particular 
construction chemicals, paint and plasters, in 
the business areas where the company operates. 
We take stronger steps for greater goals in 
Romania through ‘Kalekim Romania’ established 
based on a 50% partnership with a local partner. 
Procedures are in progress to establish a branch 
office in Duhok, Iraq.

• 61 employees from Kalekim have taken office in 
innovation cocoons in 2022 within the scope of 
the Program for the Creation and Development 
of an Innovation Culture.  

• R&D efforts are in progress focusing on 
innovation and sustainability. We achieved 
to be in the Top 250 R&D in Turkey in 2022. 
6 roof projects were completed at this R&D 
Center, and 72 products were finalized in total: 
25 new products, 37 product optimizations/ 
improvements, and 10 localizations. Savings 
of TL 13.9 million were achieved through these 
product optimizations, and the revenue from the 
new products was TL 7.1 million. 	

• Savings of TL 23,136,200 in total were achieved 
in 2022 through operational excellence efforts.

• Various awards for our achievements 
(Economic benefit index, KalDer Ankara Quality 
Circle Jury Incentive Award)

• Based on an environmental point of view, 
71% of the waste was recovered, and the water 
consumption was decreased by 15.6% compared 
to that in the previous year, energy savings 
of 686,230 kWh were achieved thanks to the 
energy efficiency efforts, and the emission 
per production (kgCO2/ton production) was 
decreased by 3% compared to that in the 
previous year thanks to the energy efficiency 
efforts. 

• A decision was made to establish a Solar 
Energy System (SES) in 2022 as a renewable 
energy source, and all the necessary 
permissions were obtained accordingly. 

• ISO 27001 Information Security Management 
System certifications were obtained for all the 
facilities. 

• “Kale Campus”, a digital learning platform, was 
put into practice for the use by the employees to 
support them during the journey of education/
improvement with the aim of creating a 
sustainable and learning organizational culture, 
and give them an individualized learning 
experience. With the program the Fortresses of 
the Future launched in cooperation with Sabancı 
University in 2022, 3 executives participated in 
the development program of Kale Water, and 
5 executives participated in the development 
program of Kale Fire. The values of the Kale 
Group were reviewed and updated. 

• 12,807 masters attended the education 
and workshops for tile and paint applications 
organized in 110 separate locations throughout 
Turkey. 

• Acting together with all the stakeholders in 
the entire ecosystem, Kalekim makes efforts 
to bring new meanings to the living spaces 
and, make the concept of sustainability a part 
of the life. For a people-oriented better world 
within the scope of the movement Care for Your 
World, the influence areas were established 
concerning the sustainable business model, 
the management of energy and resources, 
the cultural transformation and the social 
investments. 
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The world keeps us surprised. And it does in a very 
natural way. Life is born in a different manner in each 
location of the world. A coral island is one of them.

Corals that form islands on the toughest conditions 
under the water host hundreds of types of living 
beings creating a large flora. All start their lives of 
hundreds of years in this world created by corals 
hosting living beings of different structures. Corals 
started to create lives 500 million years ago on the 
earth…

Ya
şa

m
ak

 iç
in

In the light of the values: We Build Trust, We Act With Determination, We Take Responsibility, We 
Cooperate, We Lead the way, We Pave the Way for Entrepreneurship. The corporate structure is 
reinforced and maintained through the competent employees and the management systems that are 
continuously improved.
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The rights of all the stakeholders, in particular, 
the employees are monitored within the scope 
of the Corporate Governance Principles 
considering the values, priorities, processes 
and rules as well as  the authorities and 
responsibilities in order to put into practice the 
strategies.

Acting in cooperation with regulatory 
and supervisory organizations in line with 
the principles of equality, transparency, 
accountability and responsibility, it is made 
sure that the corporate governance principles 
are the integral part of the way we work. 
Accordingly, Kalekim adopts and applies the 
corporate governance principles as set forth 
under the corporate governance communique 
as mandatory requirements. A Corporate 
Governance Committee is established to adopt, 
apply and improve these principles within the 
company.

In line with the corporate governance 
principles, there are at least three independent 
board members depending on the number of 
the members of the board of directors as a 
mandatory requirement. There are also an Audit 
Committee, Corporate Governance Committee 
and Early Detection of Risk Committee, and the 
Corporate Governance Committee assumes the 
functions of the Nomination Committee and the 
Remuneration Committee. The committees are 
presided by the independent board members. 
The working principles for the committees 
were approved by the board resolution dated 
10.03.2021.

An agreement was entered into with SAHA 
Kurumsal Yönetim ve Kredi Derecelendirme 
Hizmetleri A.Ş. on December 12, 2022 for a term 
of one year so that independent organizations 
assess the rate of compliance with the 
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corporate governance principles. Corporate 
Governance Principles Compliance Statement 
(Kalekim Annual Report 2022)
https://www.kalekim.com/faaliyet-raporlari

The internal audit operations are carried out 
by the Internal Audit Department reporting to 
the Board of Directors of Kale Holding based 
on a yearly-approved plan. The Internal Audit 
Department reports to the Audit Committee on 
a periodical basis. The Audit Committee consists 
of two independent board members of the 
company, and closely follows and manages the 
internal audit efforts being carried out in this 
manner.

An Investors Relations Department is formed 
reporting to the Financial Affairs Department to 
establish the communication between Kalekim 
and the investors pursuant to a board resolution 
and the applicable Capital Market Board 
Corporate Governance Communique.

Sustainability Governance

A governance mechanism has been created 
to make sure that all the companies of the 
Group and the stakeholders thereof adopt the 
sustainability point of view within the framework 
of the movement Care for Your World, and 
make progresses in line with the targets set 
forth accordingly. This governance mechanism 
consists of the Group Sustainability Committee, 
Sustainability Manager, Group Human Resources 
Director, Corporate Communication and Impact 
Investments Director, Thematic Working Groups, 
Kalekim Sustainability Committee, Kalekim 
Sustainability Leader, Kalekim Sustainability 
Working Groups, Kale Seramik Association, KSV, 
İbrahim Bodur Social Entrepreneurship İBSG, 
Kale Design and Art Center KTSM, and Kale 
Volunteers Platform.

Group Sustainability Committee
(Chairperson: Kale Group Vice President -Corporate Strategy and 
Business Development) Members: Kale Group Vice President - HR,

Corporate Communication Department Head

Thematic Working Groups Sustainability Manager

Group Human Resources
Director

Corporate Communication and 
Impact Investments Director

Kalekim Sustainability Committee 
(Chairperson: General Manager)

Kalekim Sustainability
Leaders

Kalekim Sustainability
Working Groups

Kale Seramik Association 
KSV

İbrahim Bodur Social 
Entrepreneurship İBSG

Kale Design and Art 
Center KTSM

Kale Volunteers
Platform
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Murat
GÖNÜLTAŞ
Deputy General 
Manager-
Operations

Aziz Çağlar
ERDOĞAN
Affiliates, Business 
Development and 
Strategic Planning 
Director

Tuba 
ÖZDEMİR
HESSE
Marketing Director 

Taner
KÖSEOĞLU
Domestic Sales 
Director

Özgün 
ÖZMEN
Finance 
Manager 

Orkun
İNANBİL
Investors Relations 
Manager 

Human Resources 
Manager 

Ertuğrul
UĞUR
IT Manager

Serhat
ORAS
Export 
Manager

Ece ÜNLÜ 
PINAR
R&D Manager 

Uğur 
MIHÇI
Quality Management 
Systems Manager, 
Sustainability Leader 

Ceyhun
ÖZKUYUMCU
Supply Chain
Manager 

Özgür
KÖSE
Isparta and 
Investments Manager 

Harun
BULUT
Dry Mortar Plants, 
Order and Shipment 
Manager  

Burçin
ŞEN
Balıkesir Plant 
Manager 

Timur 
KARAOĞLU
General Manager 
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Kalekim Sustainability Committee leads the 
sustainability oriented transformation of the 
business manner of Kalekim in line with the 
movement Care for Your World, ensure that it is 
among the priorities, and directs the organiza-
tion under the leadership of the General Manag-
er. Kalekim creates the company targets, invest-
ment and action plans as well as the necessary 
budgets and resources in line with the Sustain-
able Development Goals. Monitors the global 
and local developments assessing the sustain-
ability risks, follow up the efforts to manage the 
risks as may negatively affect the reputation and 
operations of the company. The Kalekim Sus-
tainability Committee meets 4 times a year.
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Group Sustainability Committee leads, 
authorizes and coordinates the sustainability 
organization structure, and is responsible for 
the sustainability operations of the Group 
companies. Approves the sustainability strategic 
framework, Sustainability Development Goals, 
sustainability policy and action policies of the 
companies of the Kale Group and monitors 
the progresses thereof, delivers opinions 
accordingly. Primarily responsible for the 
sustainability policy of the Kale Group. Assesses 
and provides opinion about the sustainability 
goals of Kalekim acting together with Kalekim 
General Manager and Sustainability Manager; 
follows up the global and local developments 
assessing the sustainability risks, and monitors 
the efforts to manage the risks as may 
negatively affect the reputation and operations 
of the Kale Group and the companies thereof.

Sustainability Manager is responsible 
for managing the transformation of the 
sustainability points of view and business 
manners within the framework of the movement 
Care for Your World, directing the strategies 
accordingly, sharing the specializations and 
distributing the best practices throughout 
the organization of the Group. Establishes the 
connection between the efforts carried out in 
the companies within the scope of the impact 
areas in the strategic framework of Care for 
Your World and, the Sustainability Committee. 
Reports to the Group Sustainability Committee 
four times a year, follow up the global trends and 
developments, and makes sure that the strategic 
framework, targets, action plans, investment 
requirements and of sustainability risks for Care 
for Your Worlds accordingly. Holds meetings on 
a monthly basis with the Company Sustainability 
Leaders, monitors the respective efforts carried 
out in the companies, provides opinions and 
make contributions accordingly.

Thematic Working Groups operate under 
the leadership of the Group Sustainability 
Committee with a critical role in putting into 
practice the sustainability strategy for Care 
for Your World. The terms and attendees of 
the Thematic Working Groups are identified 
by the Group Sustainability Committee. These 
thematic working groups support the efforts 
of the Sustainability Manager within the scope 
of the issues and specializations as may be 
required. Structured in a way that is established 
with the participation of those from the Holding 
and companies depending on the issues and 
specializations as may be required, and it is agile.

Sustainability Leaders are responsible for 
all the efforts within a company in respect 
of sustainability for Care for Your World. 
Communicates with the Kale Volunteers 
Platform, KSV, KTSM and İBSG through 
the Kalekim Sustainability Committee, 
Working Groups, Sustainability Manager, 
Kalekim Communication Unit, and Corporate 
Communication Department Head, and make 
sure that these operations are planned and 
carried out in an efficient manner. Identify 
the targets, action plans, sustainability 
risks, budgets and resources concerning the 
movement Care for Your World, and informs 
the Kalekim Sustainability Committee. 
Carry out various activities (communication, 
awareness, distribution, projects etc.) to create 
a sustainability culture.

Kalekim Sustainability Working Groups 
gather together on a monthly basis to produce 
ideas, identify priorities, put into practice the 
respective operations, carry out assessments 
and analyses in their own fields, and ensure 
that the stakeholders are engaged accordingly. 
Communicate with the Sustainability Leader to 
make sure that the respective operations are 
planned and put into practice in an efficient 
manner. There are 35 employees in total in the 
working groups.
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The current developments in the world 
suggest that changes are unavoidable and one 
must adapt themselves to them. The speed 
of an organization to adapt themselves into 
a change depends on the strength of their 
sustainability strategies and risk managements. 
In order to achieve the strategic goals and 
ensure the sustainability and continuity of the 
business operations, Kalekim monitors the 
global, sectoral/ industrial risks in the world, 
and manage the risk management process 
considering the best practices in the global level. 
The corporate risk management operations 
are carried out on a regular basis to create the 
highest level of values for the stakeholders, 
adapt itself quickly to the changing dynamics 
of the world, and contribute to the efforts to 
form a sustainable society and environment. The 
market and customers are closely monitored, 
and efforts are made to grow in foreign 
countries, find different markets and make 
progresses in a way as to increase the level of 
profitability.

An Early Detection of Risk Committee is formed 
to early detect such risks that may endanger 
the existence, improvement and continuity of 
the company, take actions against such risks 
detected, and efficiently manage these risks. 
This committee consists of 3 board members, 
and the chairperson is elected among those 
independent board members. The committee 
makes suggestions to the Board of Directors 
as to early detect and assess the risks that 
may affect the company, calculate the effects 
and consequences thereof, report the same, 
take actions against these risks detected in 
this manner, and form efficient internal control 
systems in line therewith. The Early Detection of 
Risk Committee held 6 meetings in 2022.  

The risks are managed in line with the “Risk 
Management Policy” in Kalekim. The risks are 
defined under 5 main categories: financial, 
strategic, operational, compliance and external, 
the effects and consequences thereof are 
analyzed, the degrees thereof are identified on 
a scale of five items, and prioritized accordingly. 
This makes it possible to identify the risks on 
which one must focus on, and ensure that the 
risk management is carried out at every levels 
of each function and operation, and that the top 
management is involved in the decision-making 
mechanisms. Responses to such risks classified 
as high and very high are identified, and certain 
actions are defined to minimize the effect and 
possibility of these risks. These responses are 
classified into risk avoidance, risk acceptance, 
risk mitigation, and risk sharing. 

The new risks are proactively monitored, the 
possible effects thereof on the company 
in the long run are evaluated, and the Top 
Management and the Early Detection of Risk 
Committee are informed accordingly. There 
is a risk called ‘Sustainability Risk’ considered 
among the corporate risks. The definition of this 
risk includes the fight against climate change, 

Risk Management Policy 
In order to ensure the economic, environmental 
and social sustainability, Kalekim:  
•	 Identifies such corporate and process risks 
that may prevent it from achieving the strategic 
and operational goals.
•	 Evaluates these risks identified in this 
manner, and takes actions considering the 
respective requirements.
•	 Acts in compliance with the applicable 
standards and regulations while managing the 
risks.

cyclical business model, sustainable products, 
wealth of the employees and society, and the 
failure to comply therewith. The process risks 
include the operational risks relating to these 
risks. The Sustainability Committee plans to 
develop and carry out such efforts to increase 
the level of consciousness of the stakeholders 
concerning these risks.

Kalekim identifies the process opportunities, 
takes preventive actions to avoid possible 
risk damages, and ensures the process 
improvement based on these opportunities. 
These process risks/opportunities are 
digitally offered by all the stakeholders for the 
assessment by the respective process owners. 
An inventory is created based on the certain 
risk/opportunity suggestions and identifications 
from the respective process owners and 
stakeholders, and the affects and possibilities 
thereof are rated based on a scale of three 
items. The risks/opportunities with higher level 
of effects and possibilities are assessed, and 
the respective risks are considered an input 
to the risk inventory, while the respective 
opportunities are considered an input to SWOT. 
The responses to these risks are defined as 
risk avoidance, risk acceptance, risk mitigation 
and risk sharing. The responses to these 
opportunities are classified as enforceable, 
traceable, and unenforceable. An action plan 
is created for such risk/opportunities with a 
response as risk mitigation and enforceable 
respectively. The risk and opportunity 
management efforts from the infrastructure of 
the management systems (Quality, Customer 
Satisfaction, Occupational Safety, Environment, 
Information Management) are assessed and 
carried out within the scope of the process 
risks / opportunities accordingly.
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During the recent years, climate change and 
sustainability, demographic and social changes, 
technological evolution, digital transformation 
and industry 4.0, innovation dynamism have 
been considered the new mega trends. Kalekim 
systematically manages the corporate risk 
management efforts to create the highest 
level of values for the stakeholders, adapt 
itself quickly to the changing dynamics of 
the world, and contribute to the efforts to 
form a sustainable society and environment. 
The crisis risks due to the increased debts of 
the states concerning economic and social 
aspects include financial difficulties of peoples, 
social adaptation erosions, trade wars and 
disruptions of the relationships between the 
states considered among the increasing global 
risks. Kalekim closely monitors the markets and 
reviews and updates its strategies in line with 
the stakeholders’ needs and requirements in 
order to have an efficient management on the 
mega trends and increasing global risks.	

In order to have an efficient ESG Asset 
Management, Kalekim adopts a multiple capital 
management approach for the management of 
non-financial assets such as people, innovation 
and environmental capital. In respect of such 
organizations, where sustainable development 
goals are prioritized, the investments must 
be based on the concept of sustainability and 
not only with the aim of getting financial gains. 
Capital growth is needed for the development 
of a sustainable society. The stakeholders’ 
expectations are considered as an input to 
create a strategy accordingly so that the basic 
stakeholders are engaged in the decision-making 
mechanisms in line with an efficient stakeholder 
engagement approach. Communication 
channels are diversified to ensure that the 
stakeholders adopt the sustainability strategy. 
A communication method that is integrated 
with the business model is created considering 
the impact areas of sustainability and primary 
sustainability subjects. Different companies 
are reviewed to efficiently monitor the key 
performance indicators, the process comparison 
analyses are carried out, and these are managed 
on the Kalekokpit system in a way as to support 
the strategies accordingly.

Dr. (h.c) H.İbrahim Bodur

Kalekim enhances the environmental and social 
performance in line with the movement of “Care 
for Your World” in addition to the economic 
performance in order to achieve its vision. 
Accordingly, considering the common goal of 
the Kale Group, the corporate values are based 
upon in line with the Kalekim Purpose. This 
progress has been elevated to a next level in 
2022.
   
Cause
To give new meanings to living spaces.

Purpose 
To create more livable areas with innovative 
solutions making use of performance and labor.

Vision 
We will be a leading company growing in all 
the areas of our business operations while 
maintaining our position as a national leader in 
the field of tile activities. 

Mission 
We pledge ourselves to add values to our 
customers, the society and everyone that works 
with us understanding their requirements and 
needs in the building sector operations, making 
use of our professional and technological 
competency with a sense of the corporate 
responsibility, and delivering the best and most 
innovative solutions.

Values 
• We Build Trust
• We Act With Determination 
• We Take Responsibility
• We Cooperate
• We Lead the Way
• We Pave the Way for Entrepreneurship 

VISION, MISSION AND VALUES	

It is possible to survive the 
hardship if we achieve to create 
a society, where people trust 
and love one another, adhering 
to the national and moral values 
on which our Republic was 
established. That is because 
we will always have a solution 
if we maintain the concept of 
compliance and determination.
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We Build 
Trust

We Act With 
Determination We Take 

Responsibility

We 
Cooperate We Lead 

the Way

We Pave 
the Way for 

Entrepreneurship 

We do the ethical and 
right one irrespective of 

the conditions during 
the establishment of our 
relationships with all the 
stakeholders to protect 

our reputation.

We take initiative and 
push the limits no matter 
what the conditions are 

maintaining our motivation. 

We look after the soil 
we step on, our future, 

society, employees 
and customers, taking 

responsibility. 

We believe the power of 
togetherness and create a 
common synergy with all 

the stakeholders. 

We operate determinedly 
to produce unique 

products & services 
maintaining our leading 

and competitive position. 

We encourage 
organizational and 

individual entrepreneurship 
based on our values, and 

pave the way for innovative 
ideas and initiatives. 

GÜVEN

yaratırız

İtibarımızı korumak önceliği ile 
tüm paydaşlarımızla kurduğumuz 

ilişkilerimizde, koşullardan bağımsız 
etik ve doğru olanı yaparız. 

SORUMLULUK

alırız
Bastığımız topraklara, geleceğimize, 

toplumumuza, çalışanlarımıza ve 
müşterilerimize sahip çıkar, 

sorumluluk alırız. 

İŞ BİRLİĞİ
yaparız

Birlikte başarmanın gücüne inanır, 
tüm paydaşlarımızla ortak sinerji 

yaratırız. 

GİRİŞİMCİLİĞİN

AÇARIZönünü

Kurucu değerlerimizden hareketle, 
kurumsal ve bireysel girişimciliği 

destekler, inovatif fikir ve inisiyatiflerin 
önünü açarız.  

ÖNCÜLÜK

ederiz
Özgün işler üretmek ve 

bulunduğumuz sektörlerde lider ve 
rekabetçi konumumuzu korumak 

için adanmışlıkla çalışırız. 

KARARLI
AZİMLİ

davranırız
ve

Koşullar her ne olursa olsun, 
vazgeçmeden ve motivasyonumuzu 

kaybetmeden, inisiyatif alır, 
sınırlarımızı zorlarız. 
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yaratırız
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tüm paydaşlarımızla kurduğumuz 

ilişkilerimizde, koşullardan bağımsız 
etik ve doğru olanı yaparız. 

SORUMLULUK

alırız
Bastığımız topraklara, geleceğimize, 

toplumumuza, çalışanlarımıza ve 
müşterilerimize sahip çıkar, 

sorumluluk alırız. 

İŞ BİRLİĞİ
yaparız

Birlikte başarmanın gücüne inanır, 
tüm paydaşlarımızla ortak sinerji 

yaratırız. 

GİRİŞİMCİLİĞİN

AÇARIZönünü

Kurucu değerlerimizden hareketle, 
kurumsal ve bireysel girişimciliği 

destekler, inovatif fikir ve inisiyatiflerin 
önünü açarız.  

ÖNCÜLÜK

ederiz
Özgün işler üretmek ve 

bulunduğumuz sektörlerde lider ve 
rekabetçi konumumuzu korumak 

için adanmışlıkla çalışırız. 

KARARLI
AZİMLİ

davranırız
ve

Koşullar her ne olursa olsun, 
vazgeçmeden ve motivasyonumuzu 

kaybetmeden, inisiyatif alır, 
sınırlarımızı zorlarız. 

GÜVEN

yaratırız
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A statement and report on compliance with the 
sustainability principles are published on the 
annex to the Annual Report of 2022 containing the 
business operations carried out in 2022. Kalekim 
is not included within the scope of the European 
Green Deal, a plan to make the EU climatically 
neutral by 2020, but it closely monitors the 
process in order to be able to analyze the possible 
effects thereof on the industry in line with its 
carbon goals for 2030 and 2050.

Kalekim is in full compliance with the applicable 
local and international regulations, and there has 
been no penalty in this respect in 2022.
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The compliance management is based on the 
ability to create a working environment that is in 
compliance with the applicable local, international 
regulations and standards as well as the respective 
internal policies and procedures. The entire extent 
of the business operations at home and abroad 
is carried out in line with the applicable local 
regulations and international standards, and we 
always provide the respective public departments 
and organizations with accurate, complete and 
understandable information and documents 
accordingly.

There is a “Compliance Unit” within the 
organization of the Kale Group in order to manage 
the compliance-related processes, and the 
Holding Legal Department follow up the applicable 
regulations and standards accordingly. The 
respective process owners in the organization 
of Kalekim manage the compliance-related 
processes within the scope of their responsibilities 
in line with those managed within the organization 

of the Kale Group. Any change to the local and 
international regulations is strictly monitored 
by the respective process owners considering 
the industrial non-governmental organizations 
and associations of which we are a member, 
Lebib Yalkın, the publications of which we are a 
subscriber, the fairs and symposiums in which 
we participate, and the documents from the 
respective departments of the Holding.

Contracts are entered into with the respective 
stakeholders in a way as to contain the sale and 
purchase conditions in compliance with the 
applicable regulations and standards. Being aware 
of our responsibilities towards the competitors 
and stakeholders, we make efforts to prevent 
unfair competition. Kalekim acts as a leader to 
further improve the quality standards, and is 
considered one of the leading companies that 
operate strictly in compliance with the applicable 
industrial standards.

Audits and inspections are carried out at 
certain periods (announced/unannounced 
internal inspections, TSE system inspections, 
stakeholder audits, site visits, regulatory audits) 
in order to ensure full compliance with the 
applicable regulations and standards. Systematic 
meetings are held with the participation of the 
representatives from 7 businesses within the 
scope of the Environment, Health and Safety, and 
the information and best practices are shared for 
compliance purposes. The compliance with the 
applicable regulations is followed up making use 
of a ‘Compliance Report’, and reviewed at certain 
periods. Kalekim voluntarily became a member of 
the Responsible Care®, an initiative carried out 
within the organization of the Turkish Chemical 
Manufacturers Association on 11.02.1993, 
and a compliance check is applied every year 
accordingly. 
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Kalekim’s processes and practices are designed 
in compliance with the human rights, respecting 
the principles of justice and equality and 
considering the values of the Kale Group and, the 
binding rules are set and practices are identified 
by means of the certain ethical codes regulations, 
the personnel codes of conduct, and corporate 
policies and procedures published accordingly.

The codes of conduct include the principles 
to follow in respect of gifts/accommodation, 
bribery, commissions, payments for products 
& services, cross-border trade, conflicts of 
interest, company data and assets, competition 
practices, public relations, human rights, anti-
corruption, environmental protection and 
sustainability, product management, equality 
of opportunity and non-discrimination. All the 
business operations are openly and transparently 
carried out in line with the applicable business 
ethics, and direct dialogues and information-
based communications are established with 
the associates, and the principles of open 
communication are supported for the other 
stakeholders.

The business relations are carried out in 
accordance with the highest level of business 
ethics standards and in line with the applicable 
laws and regulations. Since why a job is done is as 
important as how it is done, Kalekim operates in 
compliance with the basic principles of the Kale 
Group.

As is underlined by the value “We Build Trust” 
as one of the six values of Kalekim, we operate 
adopting the principle as described by this 
sentence: “We do the ethical and right one 
irrespective of the conditions during the 
establishment of our relationships with all the 
stakeholders to protect our reputation.”

The employees act in line with the business 
ethics strictly following up the corporate 
practices in a determined manner. An action 

As is underlined by the value “We Build 
Trust” as one of the six values of Kalekim, we 
operate adopting the principle as described by 
this sentence: “We do the ethical and right 
one irrespective of the conditions during the 
establishment of our relationships with all 
the stakeholders to protect our reputation.”
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of any description that may result in a breach 
of the ethical principles is considered a failure 
to comply with the corporate policy and an 
effort to hide this failure. Each person who is 
newly recruited is provided with the codes of 
conduct regulations, and they are required to 
sign a letter of commitment accordingly.	
The success of the company depends on the 
ability to meet the requirements and needs of 
the customers and consumers, to whom the 
company offers services and products. Kalekim 
makes efforts to meet the expectations of the 
market for responsible behaviors and conducts. 
An interaction established in line with the basic 
values is considered as important as the products 
and services offered. It is the most important 
parameter to maintain the trust of the customers 
for the company in the long run. The respective 
universal principles, ethical rules and values are 
considered for all the stakeholders within the 
supply management chain, and the codes of 
conduct are within the scope of the criteria set to 
choose the new suppliers. 

The meaning of creating a sustainable growth for 
the shareholders is that the company is expected 
to get a higher level of and continuous earnings. 
In order to achieve this goal acting in line with 
the basic values, the company’s assets must 
be used in an efficient manner, considering all 
the conflicts that are not of the benefit of the 
company.

The environmental management policy is 
considered important for the ability to put into 
practice the commitments of the company 
towards the markets in which it operates. 
Operating in a competitive environment to 
achieve the targets, it intends to protect the 
environment, manages its operations, products 
and services and acts in line with the human 
rights related standards. Kalekim aims to 
safeguard and further improve the human 
rights in every location where it operates, and 
works with such suppliers that adopt the same 

principles operating in line with the applicable 
labor laws and regulations. 

The Codes of Conduct Regulations are identified 
by the Kale Holding applying to all the Group 
companies, and published on the website of the 
Kale Group. Ethics related notices are informed at 
24/7 calling the phone number 0(212) 371 54 50, 
sending an e-mail to etikhat@kale.com.tr, and 
making use of the Ethics Portal. All the notices are 
considered confidentially recorded and assessed 
by the Internal Audit Department of the Kale 
Group.

The members of the ethics committee of the Kale 
Group are: 
• Vice-Chairperson/ Human Sources, Kale Group
• Vice-Chairperson, Kale Group
• Legal Department Head
• Internal Audit Head
• Secretary General, Ethics Committee 

A decision of the Ethics Committee enters 
into force upon the approval thereof by the 
Chairperson/CEO of the Kale Group. There has 
been no notice on ethics in Kalekim in 2022. The 
Ratio of the Response in Time for Issues Noticed 
to the Ethics Line is a performance indicator 
monitored by the Internal Audit Department, and 
this has been 100% in 2022. 

“Ethics and Compliance Training” is organized as 
to increase the awareness of the employees of 
the Kale Group in respect of ethics, enhance the 
ethics conduct and decision-making process and 
ensure that the notifications channels are actively 
used for such notices. Upon the completion of 
the “Ethics and Compliance Training” in all the 
group companies in 2021, the digital platform 
“KaleCampus” has been put into practice as of 
2022 so that all the employees have the access 
thereto through digital means.   

Other than the trade secrets, the company 
discloses all the financial and non-financial 

information in due time and in an accurate, 
understandable and comprehensive manner, and 
operates transparently in respect of reporting 
issues considering the principles applying to a 
publicly held company. Accordingly, considering 
the investor relations management, the Public 
Disclosure notifications are made, an annual 
report is published, and the questions of the 
investors are answered. As part of the Kale 
Group, Kalekim shares its financial and non-
financial information in line with the Corporate 
Governance principles (fair, transparent, 
accountable, responsible) through the meetings 
of the Board of Directors, the General Meeting 
and the Holding based on the requirements for 
a company within the scope of a Holding. As 
a leading company in its sector, Kalekim acts 
in cooperation with industrial associations to 
prevent unfair competition and increase the level 
of transparency.

mailto:etikhat%40kale.com.tr?subject=
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Information Security Practices

In line with the approach of “Always the 
Best”, Kalekim has included the ISO 27001 
Information Security Management System 
into its integrated management systems in 
2022 as a further step in the current practices 
intended to safeguard the information of the 
stakeholders.

Considering the confidentiality, integrity and 
accessibility in the integrated management 
systems within the scope of the information 
security management system put into practice 
in line with the strategy, it is committed to 
make use of the power of the data, information 
and knowledge, and ensure the information 
security. Within the scope of this commitment, 
the information security regulations have been 
established as an attempt to ensure that the 
information security and data privacy are part 
of the organizational culture in all the business 
processes. 

An “Information Security Committee” is held 
under the leadership of the General Manager 
once every three years in order to carry out 
all the business operations in line with the 
information security management system and 
the personal data protection law, ensure the 
full compliance with the respective business 
processes, monitor and assess the operations 
relating thereto, monitor the information 
security related risks and opportunities, 
and enhance the level of awareness in this 
respect. The Covid-19 pandemic that started 
in 2020 affecting the whole world has resulted 
in efforts intended to carry out the digital 
transformation, causing information security 
risks and cyber security risks accordingly. The 
information security risks are analyzed for 
each digitalization project in order to ensure 

the continuity of the digital transformation 
processes. All the employees are provided with 
training on the awareness of the requirements 
under the Personal Data Protection Law and of 
the information security in order to mitigate the 
risks and deal with the difficulties in respect of 
the current risk and opportunity management 
operations.

Within the scope of these awareness 
enhancement practices, 960 men/hours of 
training on the information security awareness 
(such as password security, e-mail security, 
personal data security and breach management) 
has been provided in 2022. Phishing tests have 
also been conducted as an attempt to keep 
the employee awareness up-to-date against 
phishing attacks, one of the most applied 
methods used by the cyber attackers to attack 
companies. 

Internal audits are conducted in all the 
locations in order to check the compliance with 
the information security management system 
(12 ISMS internal auditors), and the system is 
checked on a regular basis by means of the 
external audits and inspections from the Kale 
Group and the other respective independent 
organizations.

Data Privacy Practices

Kalekim holds review meetings with the Kale 
Group once every two weeks in order to 
follow up the new regulations and continue 
the full compliance with the personal data 
protection law. The decisions made at these 
review meetings are considered an input to the 
information security committee.

Kalekim complies with the respective 
requirements as set forth under the applicable 

regulations to ensure the data privacy at the 
website applications (biboya, ustakulübü etc.), 
issues a report on compliance, and holds 
meetings with the web application suppliers. 

All the stakeholders whose data are processed 
during the processes of Kalekim are informed 
about the rights and requirements as set forth 
under the Personal Data Protection Law through 
call centers, izin.kale.com.tr etc. and, their 
explicit consents are obtained depending on the 
intended use to processes these data. The rights 
of those whose data are processed on kalekim.
com.tr are detailed according to the applicable 
regulations, and communication channels are 
established so that they could get information 
about their personal data being processed.

You may get information about the personal 
data protection at the website. 
https://kalekim.com/kalekim-kisisel-
verilerinkorunmasi

All the data available under the physical 
and digital environments are classified and 
labelled to safeguard the data confidentiality. 
The compliance of the employees with the 
applicable regulations and procedures in this 
respect is checked by means of the internal 
audits conducted accordingly.	

Within the scope of the data management 
efforts conducted together with the Kale Group, 
the results thereof about the architecture, 
security, quality and availability of the data 
pertaining to Kalekim are considered an input to 
the data confidentiality.

The corporate information security and 
data privacy are intended to be part of the 
organizational culture and, integrated with the 
business continuity. To that end, all the data are 
kept at secure data centers and backed up on a 
regular basis. The data backed up in this manner 
are tested to ensure the continuity thereof.

In line with the approach of “Always 
the Best”, the ISO 27001 Information 
Security Management System has 
been included into the integrated 
management systems in 2022.
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Dolphins, the most intelligent creatures 
of the seas, are the beings that get along 
best with humans with these features. It 
has been observed that dolphins, which 
are now known to have their own language, 
also communicate in different ways.
Judging from their way of life, dolphins 
are nature protectors and developers. 
Dolphins try to balance life in their 
environment, for example with humans if 
they are close to the shore or with whales 
if they are in the ocean. In fact, what 
they do is co-operation to contribute to 
sustainability in the seas. As a part of Kale Group, Kalekim conducts its sustainability strategy in an integrated manner with 

Kale Group as in all strategic planning activities. Sectoral realities and changing world conditions 
are taken into consideration in the formulation of Kalekim’s sustainability strategy, and efforts are 
made to allocate a sustainable future in line with sustainability priorities within the value chain. 
Short-, medium- and long-term targets and action plans integrated with the sustainability priorities 
emerged as a result of stakeholder analysis guide the business model to remain dynamic and up-
to-date. The sustainability strategy has been developed to be integrated with the United Nations 
Sustainable Development Goals and all other international guidelines. Kale Group launched the “Care 
for Your World” movement in 2021 to create a framework for its sustainability strategy, to create 
economically, environmentally and socially sustainable value in every field of activity, to leave a more 
liveable planet for future generations and to create a new perspective on this issue. The “ Care for 
Your World “ movement is a movement that has no borders and covers the entire ecosystem for the 
construction of a better life, including production, use, ecology and social life, and is a guide and 
guideline for Kalekim.
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As a result of all the work performed, one of the 
strategic priorities for the 2022-2024 period was 
defined as “Sustainability”.   

In order to disseminate the sustainability 
strategy, raise employee awareness and 
diversify communication mechanisms; Care for 
Your World meetings, sustainability-themed 
interviews in sectoral magazines (construction 
world, Yapı İnşaat, Yapı magazin), sustainability-
focused posts on social media, participation in 
various events, awareness bulletins, employee 
trainings, sponsorships (corporate footprint 
programme, IMSAD R&D and innovation for 
green transformation), Care for Your World 
visual application studies, sharing current issues 
with employees via Kalekim sustainability e-mail 
address, internal communication magazine 
posts (mecmua), portakale, special day posts, 
kalekim.com.tr sustainability area, sustainability-
themed award applications, improvement 
projects, dissemination of sustainability 
targets, fikricin suggestion and risk system, 
process benchmarking studies, Kale Group 
synergy meetings, participation in sustainability 
committees in NGOs and associations.
 
Kale Group and Sustainability 
Approach
At the roots of Kale Group is the people-oriented 
approach that comes from its founder and is a 
part of its organisational culture. Kale Group, as 
a well-established industrial group of companies 
with 66 years of history, has aimed not only to 
produce and grow but also to share the values 
it produces with the society and to develop by 
adding value to the lands where it was born and 
where it was fed. In this direction, as a Group that 
adds value to life, the profit obtained has been 
shared with the society and responsible/sensitive 
leadership has been displayed. Always believing 
that the future of the industry can only exist with 
a solution-oriented and sustainable approach 
that puts people at the centre, we have tried to 
move forward by moving from the ego system to 
the ecosystem and spreading this understanding 
layer by layer to all business processes.

“Care for Your World” Movement
Focusing on creating value in every field of 
activity for a more sustainable, prosperous and 
fair world, Kale Group launched the “Care for 
Your World” movement in order to create a 
conscious awareness of what can be improved 
in the world, starting with the individual and 
encompassing the whole society. The movement, 
which takes its inspiration from the great 
transformation initiated in our lives by the 
pandemic that has affected the whole world, 
is based on the insight that the small changes 
that everyone will initiate in their own world will 
become a meaningful transformation that shapes 
the future and improves the world. In the recent 
period when all the problems and inequalities 
experienced in the world are felt by everyone, 
Kale Group has called on all its stakeholders to 
“Care for Your World” and aimed to be a source 
of information on what can be improved in the 
world. Starting with each individual, starting with 
himself/herself, his/her own habits and his/her 
own home, Care for your World aims to make a 
difference in his/her own sphere of influence, 
workplace, street, neighbourhood, city, city, 
country and finally the planet with a sense of care 
in every place he/she touches.

Kale Group aims to provide an integrated 
perspective with its sustainability strategy.
It manages its sustainability impact area under 4 
headings and 5 themes.

Sphere of Influence:
•  Sustainable Business Model
• Energy and Resources Management
• Cultural Transformation
• Social Investment

Themes:
• Sustainable Products
• Combating Climate Change
• Circular Business Model
• Employee Wellbeing
• Community Wellbeing

Kale Group Sustainability Policy

Kale Group, which has been producing and 
sharing the values it produces since its 
foundation in 1957, calls on all its stakeholders 
to “Care for Your World” in order to create 
a conscious awareness starting from the 
individual and spreading to the society for a 
more sustainable, prosperous and fair world. 
This call reminds us that the world is also our 
home and is based on the understanding that 
the small changes that everyone will initiate 
in their own sphere of influence with a focus 
on sustainability will combine to become a 
meaningful transformation that shapes the future 
and improves the world.	

Kale Group: While managing its sustainability 
strategy in the areas of Sustainable Business 
Model, Energy & Resource Management, Cultural 
Transformation and Social Investment impact 
areas defined under the umbrella of “Care for 
Your World”, it aims to increase the positive 
impact by adopting the principles determined 
under the headings of environmental, social 
and governance for all business processes in 
all Group companies and value chain under the 
guidance of the “Sustainability Policy” presented 
below.

Dr. (h.c) H.İbrahim Bodur

If you want to add value to 
humanity, start with yourself and 
your environment. You cannot be 
useful to humanity without being 
useful to yourself, your family 
and society

Kalekim “Care for Your World“ Sustainability Strategic Framework

Sustainable Business 
Model

Cultural Transformation

Employee Wellbeing

Talent Management
Fair Working Environment and 
Employee Rights 
Equal Opportunity, Diversity and 
Inclusion
Occupational Health and Safety

SDG 8 - Decent Work and Economic 
Growth
SDG 10 - Reducing Inequalities

Risk Management

Community Wellbeing

Social Investments 
Stakeholder Relations
	
	
	
	
	
	
	
		
SDG 4 - Quality Education
SDG 8 - Decent Work and Economic 
Growth
SDG 17 - Partnerships for the Goals

Occupational Health and Safety

Maximise revenues from 
sustainability-focused businesses

Sustainable Products

Product Management
Supply Chain Management
Customer Orientation and Customer 
Experience
Clean Technology Investment
R&D and Innovation
Digitalization

SDG12 - Responsible Production and 
Consumption
SDG 8 - Decent Work and Economic 
Growth
SDG 9 - Industry, Innovation and 
Infrastructure

ESG Asset Management

The Foundations on Which We Base Our Performance to Ensure Sustainable Development

Group
Target

Theme

Priority
Topic

Contri-
bution
to the
SDGs

Founda-
tions

Increasing circular economy-oriented 
investments

Combating Climate Change

Greenhouse Gas Emissions and Energy 
Management
Biodiversity

Circular Business Model

Resource Utilisation and Operational 
Efficiency
Circular Economy and Waste 
Management
Water and Wastewater Management

SDG 13 - Climate Action
SDG 12 - Responsible Production and 
Consumption
SDG 7 - Affordable and Clean Energy

Business Ethics & Transparency

Energy and Resources 
Management Social Investment

Sphere of 
Influence

To be a reliable and preferred group of 
companies that looks out for the future 
of work, adopts new ways of thinking 
and working, is inclusive, dynamic, 
paves the way for entrepreneurship, and 
where talents can find the opportunity 
and meaning to realise their potential

To be a pioneer in social invest-
ments and to allocate at least 0.5% 
of EBITDA each year to impact 
investment / social investment 
programmes that will contribute to 
Sustainable Development Goals

Business is your driver Energy is your asset Humanity is your core Community is your future
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“Care for Your World” Strategic 
Framework Core Principles
 
1. In all sectors in which we operate, we take concrete 
steps today with the principle of “producing good 
business” for a healthy and sustainable life from 
generation to generation, respecting the world we 
live in. We lead the change in the society by focusing 
on digitalization, technology, R&D and innovation; we 
act courageously to carry our business further; we 
contribute to the national economy and create value for 
our stakeholders with high value-added, environmentally 
friendly products and services and ESG-oriented 
sustainable business models.

2. For a better future, we aim to create mutual value and 
local development by supporting the entrepreneurship 
ecosystem and contributing to the scaling of initiatives 
in line with our investment principles, by taking strength 
from collaborations with a “responsible production and 
consumption” and “responsible investment” approach.

3. We support our sustainability perspective with end-
to-end digital systems: With our strong R&D structures, 
in-house entrepreneurship and open innovation 
projects, we constantly research sustainable new 
technologies, take part in their development and invest 
in the future of the business in the sectors we are in.

4. We believe that we can shape the future with a 
stronger and holistic approach with our stakeholders 
and each link of our supply chain: We endeavor to spread 
good practices to our entire supply chain, which is a part 
of our business approach, and to develop good practices 
by disseminating them throughout the ecosystem.

5. We see environmental protection as part of our 
responsibility towards future generations in the long 
term, and in order to prevent global risks related 
to climate change, we further develop our business 
towards achieving a low-carbon future: we develop 
projects to reduce greenhouse gas emissions from 
sectoral operations, turn to renewable energy sources 
and provide resources for the realisation of investments 
with this focus.

6. We conduct our operations on the basis of 
operational efficiency in the use of resources to 
reduce environmental impacts, and we aim to provide 
environmental and economic benefits by observing the 
principles of circular economy in all our processes.

7. We aim to prevent the wastes generated as a result 
of sectoral operations primarily at the source and 
implement strategies to recycle the wastes as high 
value-added products.

8. We ensure that the water used in our operations is 
obtained through fair processes and consumed in a 
responsible manner: we conduct efforts to reduce water 
use and improve our water performance.

9. While aiming to raise awareness of sustainability 
throughout the Group, we have

We consider the needs and priorities of the communities 
in all the geographies where we operate and prioritise 
improving the welfare of local people and national 
stakeholders and creating social and economic value.
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10. In all human resources processes, we observe 
equality of opportunity and adopt decent work practices 
without any discrimination on gender, language, religion, 
race, ethnic origin, age, etc.

11. With a fair, transparent and flexible leadership 
model, we create a climate where taking responsibility, 
courage and perseverance until results are achieved are 
recognised and rewarded.

12. We design employee experience processes as 
a journey that supports continuous development, 
individualised and supported by digital processes, and 
we continuously improve them with innovative practices.

13. We improve employee competences by investing in 
human resources: We aim to ensure career development 
through effective performance management.

14. We aim to recruit talents who have competencies 
in line with the requirements of the age, who are 
compatible with the organisational culture and who are 
open to innovations.

15. We endeavour to provide an environment where 
young talents want to work by continuing to be a reliable 
company and we provide opportunities and support for 
young people’s career plans and equal opportunities.

16. We realise our social investments with a positive 
impact focus and common benefit perspective, and 
we implement strategic collaborations and projects 
in this direction. We support Group-wide social 
investment efforts through our employee volunteering 
programmes.

17. Kale Design and Art Centre embraces the mission 
of being an incubation centre for impact-oriented 
social investments where circularity is embraced and 
interdisciplinary work is encouraged.

18. With the 18th İbrahim Bodur Social Entrepreneurship 
Programme, we support initiatives that focus on social 
problems and contribute to the circular economy, and 
we aim to increase the brand value of Kale Group by 
providing Partners with these initiatives.

19. Through the Kale Seramik Foundation, we support 
new talents and young employment, embrace them as 
potential Kale employees and implement vocational 
training and development programmes for our 
stakeholders.

20. We follow global trends and develop joint program 
with local and international NGO collaborations and 
internal and external stakeholders to create social 
benefit.

21. We ensure that all necessary actions are taken 
to ensure and implement occupational health and 
safety awareness for both our employees and other 
stakeholders in all our operational processes.

22. Together with our employees, business partners 
and all other stakeholders, we manage all our business 
processes within the framework of an ethical, 
transparent and accountable corporate understanding.

23. Our information security organisation and 
procedures are part of all our control systems. We 
protect and secure our assets against loss and 
unauthorised use.

24. We follow national and international legislation 
related to corporate governance, implement mandatory 
principles, take necessary actions to comply with 
voluntary principles, and explain the reasons for non-
compliance.

25. We make our business and processes flexible and 
resilient to ensure easy adaptation to change in the 
face of environmental, social and governance risks and 
opportunities.

26. In order to continuously improve sustainability 
practices, we provide capacity building opportunities for 
employees and we adopt the principle of sharing targets 
and performances on these issues on a regular basis.

27. We measure and report our sustainability 
performance, fully comply with globally recognised 
criteria and guidelines in this context and continue to 
implement our governance system based on continuous 
improvement by setting challenging targets.

Prioritisation Analysis
In order to identify the material economic, 
environmental, social and managerial issues that will 
create the greatest impact and value for Kalekim and 
its stakeholders, to include stakeholder opinions in 
strategic processes by taking stakeholder opinions in a 
wide sample, and to consult stakeholders’ opinions on 
company activities, priority sustainability issues were 
determined by taking into account: stakeholder analysis, 
impact analysis, external trend analysis, financial impact 
analysis, executive opinions and company strategy 
(business and sustainability approach).
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Sustainability Priorities Matrix

Topics

R&D and innovation
Greenhouse Gas Emissions and Energy Management
Resource Utilisation and Operational Efficiency
Clean Technology Investment
Circular Economy and Waste Management
Supply Chain Management
Water and Waste Water Management
Product Management
Occupational Health and Safety
Customer Orientation and Customer Experience
Digitalization
Biodiversity
Risk Management
Fair Working Environment and Employee Rights
Social Investments
Talent Management
Stakeholder Relations
Equal Opportunity, Diversity and Inclusion
BUSINESS Ethics
Information Security and Data Privacy
Transparency
Harmony
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16
17 18 Social Investment

Social Investments Stakeholder 
Relations

Sustainable Business Model

Sustainable ProductsTheme

Priority Issues Product 
Management

R&D and Innovation Digitalization Supply Chain 
Management

Customer 
Orientation and 
Customer 
Experience

Clean Technology 
Investment

SDG

Employee WellbeingTheme

Priority Issues

SDG

Cultural Transformation

Talent 
Management

Fair Working 
Environment and 
Employee Rights

Equal Opportunity, 
Diversity and Inclusion

Occupational Health 
and Safety

Theme

Priority Issues

SDG

Circular Business ModelCombating Climate Change

Greenhouse Gas 
Emissions and Energy 
Management

Biodiversity Resource Utilisation 
and Operational 
Efficiency

Circular Economy 
and Waste 
Management

Water and 
Wastewater 
Management

Theme

Priority Issues

SDG

Energy and Resources Management

Social Investment

Business is your driver

Energy is your asset

Humanity is your core

Community is your future
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The materiality study describes the areas that the 
company will focus on and points out the areas 
where it has a high impact on sustainability. In 
summary, it maps the economic, environmental 
and social issues that will have a major impact for 
Kalekim. Considering the results of this analysis, a 
“Sustainability Materiality Matrix” was created.

Contribution to Sustainable Development Goals
Priority sustainability activities conducted in line 
with the “ Care for Your World “ movement and 
sustainability strategy are associated with the 
United Nations Sustainable Development Goals. 
There is a direct relationship with 8 of the 17 
Sustainable Development Goals (SDG 4, SDG 7, 
SDG 8, SDG 9, SDG 10, SDG 12, SDG 13, SDG 17).



You will reach your goal not by 
looking back and boasting, but by 
looking forward and running with 
courage.

Sustainable Business Model

Energy and Resources Management

Cultural Transformation

Social Investment

Priority Issues Sustainable Products

Combating Climate Change and Circular Business Model

Employee Wellbeing

Community Wellbeing

Key Performance Indicator

Key Performance Indicator

Key Performance Indicator

Key Performance Indicator

Priority Issues

Priority Issues

Priority Issues

Clean Technology 
Investment

Product Management
R&D and Innovation

Digitalization
Supply Chain Management
Customer Orientation and 

Customer Experience

Greenhouse Gas Emissions 
and Energy Management
Resource Utilisation and 
Operational Efficiency
Circular Economy and 

Waste Management
Water and Wastewater 

Management 
Biodiversity

Talent Management
Fair Working Environment 

and Employee Rights
Equal Opportunity. 

Diversity and Inclusion
Occupational Health and 

Safety

Social Investments 
Stakeholder Relations

Increasing the share of sustainable product turnover in total turnover to 5% by 2030 Duration. Turnover from product 
category (TRY) / Total turnover 
(annual) (TRY)

Total annual investment 
amount ($)

Annual amount of greenhouse gases 
(Scope 1.2.3) (tonnesCO2 e)

Material index (tonnes) / production 
quantity (tonnes)

Operation-based waste amount (kg)

Amount of water recovered (m3) / 
Amount of water used (m3)

% Index

Ratio of Female Employees in 
Management / Ratio of Female 
Employees in Management (%)

Social Return on Investment 
(Social Return on Investment)

1

2

3

4

7

9

8

5

6

By 2030, increase the amount of investment in clean technologies to $ 7.5 MiO

Reduce our greenhouse gas emissions by 35 per cent by 2030

To reach 30 per cent of the material index in production by 2050

Achieve zero waste by 2030 in all businesses under our operational control

Increasing the water recovery rate to 30% by 2030

To increase the ratio of female management employees to 25% by 2030.

Increasing the effectiveness of Kalekim Social Investment Programmes / Projects

Increasing the Talent & Development Index to 75% in 2030 in line with creating a learning 
organisation culture

Dr. (h.c) H.İbrahim Bodur
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Business is your driver

Energy is your asset

Humanity is your core

Community is your future

SUSTAINABILITY
REPORT
2022

ALWAYS THE BEST STAKEHOLDER ENGAGEMENT AND PRIORITISATION  



51 52

Spider webs are a structure that we 
take many examples in our lives, from 
traffic to computer systems, from 
fabric weaving to health. The structure 
of the spider web is that short fibres 
connect and support each other in 
a strategic order. In this way, these 
fibres, which appear thin, actually 
form a very strong structure with a 
geometric strategy. The basic point is 
reinforced tiny network particles. In 
this way, even if a part of it is damaged, 
the entire network is saved and the 
repair of the small part is accelerated.

Another feature is that each fibre 
junction is a communication point 
for the others. The vibration at one 
point gradually goes to the centre 
and informs the centre about the 
magnitude, the cause and the duration 
of the “thing” that creates the 
vibration. This helps to take the right 
steps for the future.

Kalekim has determined its sustainability targets in line with its sustainability strategy, the Care for 
your World movement, stakeholder analysis and material issues, sectoral priorities and sustainable 
development goals. Sustainability targets are integrated with processes and business conduct. 
Short-, medium- and long-term action plans were prepared by working groups to realise the targets. 
The action plans have been finalised with the approval of the sustainability committee and are 
monitored by the committee at specified intervals.
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Dr. (h.c) H.İbrahim Bodur

When you look at yesterday, 
today and tomorrow, you 
will see that it is not possible 
for a country to develop 
only by consuming without 
industrialising, creating value and 
producing.

I. Sustainable Business Model

Within the scope of the Sustainable Business 
Model: it is aimed to maximise revenues from 
sustainability-oriented businesses. Kale Group’s 
important steps in the sustainable business 
model impact area: Investing in ESG-oriented 
new business models, developing sustainability-
oriented business processes, products and 
services, acting in line with responsible 
investment principles, spreading the sustainable 
business approach to the supply chain, investing 
in the future of business in all sectors with end-
to-end digital systems and new technologies, 
and managing all processes with R&D & 
Innovation-oriented business models.

Kalekim, sustainable business model is the 
priority issues focused on in order to make a 
positive contribution to the impact area:

• Product Management
• Supply Chain Management
• Customer Orientation and Customer 
Experience
• Clean Technology Investment
• R&D and Innovation
• Digitalization

Product Management

Kalekim has created the brands Kale, Kalekim, 
Bi’Boya and Visuelle with its strong R&D Centre 
structure in order to create a sustainable 
business model in line with its customer-
oriented approach. Kalekim, which gives 
its name to Construction Chemicals: While 
adopting superior quality and performance in 
every product signed with brand assurance, 
it reassures stakeholders with sustainable 
technologies and innovative solutions and care 

for your world. While developing innovative 
products from foundation to roof, it offers 
a wide range of products to the market by 
focusing on sustainability.

In line with the “Care for Your World“ movement, 
natural resources are used efficiently, waste 
is recycled within the scope of the circular 
economy and the principle of zero waste is 
adopted in operational processes.

Product portfolio: ceramic applications, water 
and heat insulation applications, technical 
applications, floor applications, paint and 
decorative applications.

Changing consumer habits in a globalising world 
necessitates the emergence of new business 
models with sustainability at their core.

In line with this approach, product management 
efforts are centred on sustainability and 
innovation, and efforts are made to develop 
existing/new products. In this direction, in order 
to strengthen the sustainable product approach 
that provides environmental, economic and 
social investment, Kalekim has set a target of 
‘increasing the ratio of sustainable product 
turnover in total turnover to 5% by 2030’.

Sustainable products are defined as low 
consumption solutions, products that are 
environmentally friendly (energy and water 
efficiency) and contribute to the circular 
economy (reduction, recycling, reuse, redesign), 
solutions that increase the durability of 
structures, products that do not harm people 
and the environment, the use of recycled and 
bio-content raw materials/materials, ingredients 
that have no/low carbon impact and reduce 
CO2  emissions (indirect), products that 
reduce carbon emissions during shipment. In 
order to increase the number of sustainable 
products, efforts are focused on prioritising 
a certain percentage of the products worked 
on in innovation cocoons within this scope, 
creating sustainable products with existing 
product recipe optimisations, and certifying and 
registering them.

Sustainable product approach is evaluated by 
considering economic, environmental and social 
dimensions throughout the entire value chain 
from design to the end of the product’s life 
(from cradle to grave).

Sustainable products are developed within 
the R&D Centre within the scope of innovation 
activities. By the end of 2022, the prioritised 
topics in innovation activities were determined 
as: reducing resource use, changing material 
technologies, advanced production and service 

technologies.	 Within the scope of reducing 
the use of resources, low carbon emission, 
energy, recycling, waste and easy application 
studies are conducted to support the definition 
of sustainable products. It is planned to reduce 
the VOC (Volatile Organic Compound) content 
of products, review biocide content, remove raw 
materials with low usage in recipes, increase the 
use of raw materials obtained from renewable 
resources, biodegradable or CO2 footprint, 
adopt a higher use of domestic raw materials, 
reduce/avoid the use of chemicals with hazard 
labels and obtain environmental labels. In 2022, 
15 of the 19 roof projects conducted within the 
R&D Centre were based on sustainability focus 
and 84.5% of the R&D project expenditures 
were made for this focus. In accordance with 
the Regulation on Registration, Evaluation, 
Authorisation and Restriction of Chemicals, the 
necessary work was managed in the road map 
prepared in accordance with the Regulation 
on Registration, Evaluation, Authorisation and 
Restriction of Chemicals, and it was determined 
that all suppliers except one company fulfilled 
their obligations, and this company will be 
ensured to make the necessary registration 
until the end of 2023 in accordance with the 
legislation.

Water-based products are produced under the 
Bi’Boya brand and environmental and human 
health
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Sustainable products are defined as low-
consumption solutions, environmentally friendly 
(energy and water efficiency) and products that 
contribute to the circular economy (reduction, 
recycling, reuse, redesign), solutions that 
increase the durability of structures, products 
that do not harm people and the environment, 
the use of recycled and bio-content raw 
materials/materials, ingredients that have no/
low carbon impact and reduce CO2  emissions 
(indirect), products that reduce carbon 
emissions during shipment. In order to increase 
the number of sustainable products, efforts are 
focused on prioritising a certain percentage of 
the products worked on in innovation cocoons 
within this scope, creating sustainable products 
with existing product recipe optimisations, and 
certifying and registering them.

Sustainable product approach is evaluated by 
considering economic, environmental and social 
dimensions throughout the entire value chain 
from design to the end of the product’s life 
(cradle to grave).

Sustainable products are developed within 
the R&D Centre within the scope of innovation 
activities. As of the end of 2022, the prioritised 
topics in innovation activities were determined 
as: reduction of resource use, changing material 
technologies, advanced production and service 
technologies. Within the scope of reducing 
resource use, low carbon emission, energy, 
recycling, waste and easy application studies 
are conducted to support the definition of 
sustainable products. It is planned to reduce 
the VOC (Volatile Organic Compound) content 
of the products, review the biocide content, 
remove raw materials with low usage in recipes, 
increase the use of raw materials obtained from 
renewable resources, biodegradable or with 
low CO2 footprint, adopt the use of domestic 
raw materials at a higher rate, reduce/avoid the 
use of chemicals with danger signs and obtain 
environmental labels.

In 2022, 15 of the 19 roof projects conducted 
within the R&D Centre were based on the focus 

on sustainability, and 84.5% of the R&D project 
expenditures were made for this focus. In 
accordance with the Regulation on Registration, 
Evaluation, Authorisation and Restriction of 
Chemicals, it has been determined that all 
suppliers except one company have fulfilled 
their obligations by managing the necessary 
work in the road map prepared in accordance 
with the Regulation on Registration, Evaluation, 
Authorisation and Restriction of Chemicals, 
and this company will be ensured to make the 
necessary registration until the end of 2023 in 
accordance with the legislation.

Under the Bi’Boya brand, water-based products 
are produced and solvent-based products, 
which are harmful to the environment and 
human health, are not included. The use of 
biocides containing BIT (Benzothiazolinone) in 
the biocide category in paint production has 
been started, and the products are not classified 
as hazardous in the safety data sheets according 
to the classification labelling packaging (CLP 
/ SEA) regulation valid in our country with the 
limit value of 15 ppm. The most important VOC 
source in paint products is cosolvents. Although 
it complies with the VOC limitation of 30 g/L 
in all interior products and 40 g/L in exterior 
products, the cosolvent contents of all product 
recipes have been reviewed and reduced from 
approximately 10-15%, making them more 
friendly to human and environmental health. 
Bi Boya Fresh Comfort product with ultra-low 
VOC content (< Ig/L) and the ability to remove 
formaldehyde released from different sources 
in closed spaces has been included in the 
product range, and similar sustainable product 
studies continue to be among the priorities of 
the R&D Centre. After the Covid 19 pandemic, 
biocidal product studies were focused on with 
the increasing importance of hygiene in life. 
Bi’Boya İpek Mat Comfort and Bi’Boya Mat 
Comfort products have been redesigned to 
contain antibacterial properties, while Bi Boya 
Fresh Comfort product has been redesigned to 
contain antiviral and antibacterial properties. 
The licensing of the products by the Ministry of 
Health is in progress.

Due to the increase in the time spent indoors 
during the pandemic process, there has been 
an increase in the do-it-yourself market. For 
this reason, people’s interest in hobby paints 
has increased and radiator paint, hobby paint, 
which is not available in the product range, has 
been enriched with matt, semi-matt and glossy 
product features and the expectations of the 
customers have been met.

Within the scope of the cooperation with Kocaeli 
University, Bi Boya Fresh Comfort product, 
which is the first and only ultra-low VOC and 
formaldehyde removing product in Turkey, was 
successfully completed with the support of 
TEYDEB as a result of the project ‘Development 
of Formaldehyde Removing and Ultra Low VOC 
Interior Paint with Experimental Design Method’. 
In cooperation with Boğaziçi University, the 
project ‘Development of an Innovative Exterior 
Paint Product that can be applied in Challenging 
Weather Conditions such as Low Temperature 
and High Relative Humidity’ was conducted 
with the support of TEYDEB and successfully 
completed.

Sustainable products to support sustainability 
goals:

• Technolight: By providing the application 
provided by 25 kg ceramic adhesive with 15 kg 
material, it creates lower CO2 emission with 
low consumption. Reduces transport cost and 
labour.

• Kalekim Dust-Free: It has a positive effect on 
the environment and human health as it does 
not dust.

• îzolatex 1K: Eliminates the use of plastic 
packaging and does not harm the environment 
and human health during waste generation. 
Reduces carbon footprint through transport 
optimisation, providing optimum benefit 
throughout the life cycle.

• Ultralastic: Provides lower CO2 emission 
with around 30% lower consumption compared 
to traditional waterproofing materials. It can 
be used as a substitute for bitumen-based 

products in various application areas, minimising 
harmful effects on the environment and human 
health.	

• Elasticool: It reflects the sun rays by using in 
cold roof applications. By providing low surface 
temperature, it reduces the energy cost used in 
the cooling system of buildings.

• Glass Plaster: In the product used in interior 
and exterior facades, particles obtained by 
shattering waste glass in appropriate sizes are 
used as filling and a decorative appearance is 
obtained. The technical specifications of the 
glass filler stipulate that it must be obtained 
from recyclable sources.
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• Bi’Boya Enerjik Comfort: The product, which is 
used as an exterior top coat paint, contributes 
to thermal insulation in the buildings where it is 
applied, and thanks to its ability to reflect the 
sun rays, it reduces the energy consumed for 
cooling on hot summer days.

• Bi’Boya Isıtutan Comfort: It has low thermal 
conductivity thanks to the micro glass beads it 
contains. By reducing the thermal conductivity 
on the indoor wall surface, it reduces heat losses 
and helps to reduce the energy consumed for 
heating. It also keeps the walls dry by reducing 
perspiration.

• Bi’Boya Fresh Comfort: The product used 
in interior facades permanently absorbs 
formaldehyde in the ambient air and protects 
human health thanks to its ultra-low VOC 
content.

• Bi’Boya Single Coat Comfort: The product, 
which is offered as a top coat paint for interior 
facades, achieves the performance of traditional 
paints in two coats with a single coat application. 
It contributes to the protection of limited 
resources with the savings it provides in paint 
consumption, energy and manpower.

• Bi’Boya Pure Acrylic Comfort: It provides 
long life with the exterior resistance it provides, 
saving labour, time and cost by reducing the 
need for renovation.

• Bi’Boya Radiator Paint Comfort: It contributes 
to the reduction of radiator waste and prevents 
the effects of synthetic paint on human health 
thanks to its new appearance with water-based 
paint instead of changing old radiators or 
painting them with synthetic paint.

• Betonart Fresh: It contributes to human 
health with its ability to remove bad odours and 
harmful gases in the environment.

Within the scope of multi-business structuring 
and localisation, localisation of products on 
a business-by-business basis enables shorter 
transport distances and lower carbon footprint 
impact. Cement and backfill optimisation works 
result in a lower carbon footprint impact.

Greenhouse gas emissions are one of the 
environmental impacts that may occur 
throughout the entire life cycle of a product, 
from production to packaging, from use to 
disposal. Within the scope of environmental 
orientation, it is aimed to monitor and measure 
these impacts through the LCA (Life Cycle 
Assessment) approach. As of 2023, it is planned 
to publish LCA model reports within the 
framework of ISO 14040/44 and EN 15804-
A2:2019 norms for 11 products and voluntary 
EPDs (Environmental Product Declarations) 
prepared according to ISO 14025 international 
standards for 5 product groups. Throughout the 
life cycle of the product, not only environmental 
but also user health impacts may occur. In order 
to ensure full compliance with the legislation 
in terms of product safety, Kalekim follows 
both the legislation in force in the country 
where the product is manufactured and the 
legislative requirements of the country where 
the product will be sold. In addition, chemical/
physical properties of formulations and all kinds 
of characteristic, toxicological and ecological 
effects of new or existing products are regularly 
declared in Safety Data Sheets.

The PIM - Product Information ManagementA 
platform was designed in 2023 to keep track 
of all product certificates and manage their 
archiving and centralised sharing. The new PIM 
database, which will be integrated together with 
Product Lifecyle Management - PLM, has the 
advantage of allowing all interested parties to 
check expiry dates.
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Kalekim Partners Policy
In order to achieve mutual benefit with the 
organisations Kalekim cooperates with:

• Establishes a sustainable relationship with 
existing and potential stakeholders based on 
mutual trust, respect and openness

• Ensures that these organisations work in 
harmony with Kalekim’s strategies and values

• Enrich their talents and skills and deliver 
increased value to their stakeholders

Supply Chain Management

Economic, environmental and social issues are 
taken into consideration, traceability is increased 
and relevant stakeholders are developed on 
sustainability in the sustainable supply chain 
management, which is created to include 
suppliers, partners and subcontractors in the 
Kalekim ecosystem.

With suppliers (raw materials/materials, services, 
investments), business partnerships (long-term 
business relationship that creates mutual value) 
and subcontractors (outsourcing of work outside 
the main field of activity and which is continuous) 
within the value chain, Kalekim proceeds within the 
framework of its sustainability strategy and the 
“Care for Your World” movement. In this context, 
impact-oriented studies are conducted with 
relevant stakeholders and a win-win relationship is 
established.

Thanks to the strong, reliable and long-term 
relationship established with the relevant 
stakeholders in the value chain, customer 
demands could be met without interruption during 
the pandemic period, when breaks/interruptions 
were experienced all over the world, especially 
in the supply chain. The flexibility and agility 
demonstrated during this period directly reflected 
on business results and stakeholder satisfaction. 
Inputs provided for Kalekim’s 8 factories in 7 
different cities in Turkey are procured through 

local suppliers (local supplier ratio is 98.5%) to the 
extent possible. The procured inputs are delivered 
to the production facilities by various logistics 
channels (road, sea, air, railway) by meeting the 
requirements of the applicable legislation.

Supplier, co-operation and subcontractor 
management activities are managed within the 
scope of company strategies, co-operation 
policy, supplier and subcontractor management 
procedures, and the feedback of the relevant 
stakeholders is measured through surveys 
conducted annually by independent companies. 
Stakeholder engagement results for the last two 
periods are as follows.

2020-2021 2022

Supplier

Partners

Subcontractor

98%

97%

95%

98%

97% 

98%

99% 

98% 

The average loyalty score of our 
suppliers, partners and subcon-
tractors for 2022 is 98%.
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Relations with suppliers, partners and 
subcontractors are conducted within the scope of 
selection, evaluation and development processes. 
Suppliers are selected in a way to include a 
sustainability perspective, collaborating with 
local suppliers is prioritised, their performances 
are evaluated (quality, performance, deadlines, 
customer orientation, communication, documents 
held) and a development programme is 
implemented in line with the determined strategies 
and policies.

In accordance with the results of the assessment, 
an audit/site visit is conducted in a planned 
manner. During the audits, the requirements are 
evaluated including the sustainability perspective. 
In addition, suppliers are provided with support to 
improve product and service quality and feedback 
is provided. 

Within the scope of the applied supplier 
segmentation study, suppliers are classified 
according to the Kraljic model (75 strategic 
suppliers, 170 critical suppliers) and Willingness/
Competence levels. Accordingly, planned supplier 
development and alternative raw material studies 
are conducted to improve supplier competencies 
and increase the use of local resources. 7 supplier 
development projects were conducted in 2022. 
Another important output provided by supplier 
development activities is the reduction of carbon 
footprint. All legal and environmental risks of the 
work conducted are addressed, and confidentiality 
agreements are signed within the scope of 
occupational safety, environmental commitments 
and information security and data confidentiality 
within the scope of contracts. Relevant 
stakeholders can report any ethical violations 
through the relevant communication channels. 
By considering resource utilisation and operational 
efficiency with suppliers, it is aimed to use less 
raw materials and packaging materials. Within the 
scope of circular economy:	

•  With the pallet recycling project, pallets were 
brought back into the cycle and approximately 230 
tonnes of carbon emission savings were planned 
with this project.

• With the Recycled Bottom Nylon project, the 
amount of packaging used was reduced and 
produced from recycled raw materials, and 1.5 
tonnes of carbon savings were achieved.

• With the use of recyclable packaging (Plastic 
Buckets and Bins) project, efforts are underway to 
contribute to sustainability by using recycled raw 
materials without changing the existing physical 
strength of plastic buckets and bins and within the 
scope of the requirements of the European Union 
Green Deal principles.

• The use of waste materials in production has 
been ensured (e.g., the use of marble quarry 
wastes as filling in Isparta, the use of 0-100 micron 
powder products released as waste in filling 
production).

• In logistics, the Company contributed to 
reducing its carbon footprint through optimisation 
studies for the transport of finished products 
between locations, ring services in filling and 
cement transport vehicles and the use of train 
logistics in the shipment of finished products.

Suppliers, business partnerships and 
subcontractors are brought together in various 
environments and regular communication and 
feedback is received through many communication 
platforms. Meetings, periodic visits, surveys, 
fairs, congresses, panels, telephone calls, 
communication and call centres, website, social 
media platforms, annual reports, supplier bulletins 
published every 4 months, supplier development 
programmes, special days, etc. In 2023, it is 
planned to launch a supplier portal within the 
scope of the supplier relations management 
project.



61 62

Kalekim operates in the construction chemicals 
and coatings sector with ceramic applications, 
insulation and floor solutions, paint and decorative 
coatings product groups. The products offered 
are used in new and renovation residential or 
commercial building constructions in domestic 
and international markets, and the target 
customer groups consist of decision makers 
or influencers in these channels. Customer 
segmentation, strategies and customer 
satisfaction survey results are utilised when 
designing the customer experience suitable for 
the target customer group. The main customer 
groups are Master, Dealer (Retail & Practitioner), 
Contractor/ Builder, Architect and End Consumer. 
Domestic sales channel is defined in 8 regional 
directorates and managed through dealer, 
secondary dealer, project, construction market 
and digital platform channels. Each sales region 
procures its products from the closest business 
to its own hinterland. Shipment operations are 
managed by the enterprises by taking into account 
customer satisfaction, optimum use of resources 
and environmental sensitivity.

With the Kalekim brand, activities are performed 
for the target audiences identified in ceramic 
applications, waterproofing and thermal 
insulation business lines. Traditional and digital 
channel communication campaigns, training 
and seminar organisations, fair participation and 
display practices, pre- and post-sales product/
application technical support are practices aimed 
at improving customer focus and customer 
experience. In addition, in partnership with Lyksor, 
Kalekim offers innovative products to cement, 
concrete and chemical additive manufacturers in 
Turkey and abroad with raw materials developed 
by Kalekim.

With Bi’Boya in Turkey and Kale Paint and Bi’Boya 
brands in abroad, the paint/plastering business 
line is primarily targeted at dealers, craftsmen and 
end consumers.

Marketing actions are planned and implemented 
for selected target groups. With the Visuelle brand, 
Kalekim has developed a new business model that 
includes application services by combining its 
experience and design strength in the decorative 
coating sector.

For Kalekim, customer means “Satisfaction”. All 
customer relations and activities are performed 
based on the “Customer Satisfaction Constitution” 
(https://www.kalekim.com/musteri-memnuniyet- 
anayasamiz). In order to ensure the continuity of 
satisfaction, today’s technology and numerous 
communication channels are used transparently, 
and innovative, solution-oriented products and 
services that make a difference in all customer 
segments are offered. Customers are contacted 
through the communication channels included in 
the stakeholder communication matrix. Market 
research and satisfaction surveys, market 
competitor analyses, customer segmentation 
are conducted and regularly updated in order to 
create a market and customer understanding. The 
collected data is analysed and transformed into 
marketing strategies through Mentoro Business 
Plan Canvas.

In order to create a sustainable business model 
in line with customer needs and expectations, 
Kalekim applies a “customer-oriented” marketing 
approach instead of a “product-oriented” 
marketing approach.

Marketing processes have been defined in order 
to systematically manage a customer-oriented 
approach, and new projects are being implemented 
to increase customer satisfaction and experience 
in support of strategies. Creation of the Innovation 
Model, Digital Reinforcement Project, Master Value 
Management and Loyalty Project, Decorative 
Application Service Development Project and 
Digital Channel Development Projects aim to 
create the best customer experience and to make 
this experience sustainable.

Dr. (h.c) H.İbrahim Bodur

Rather than coveting your 
competitor’s market share, 
responding to your customer’s 
needs and providing the best 
service should be the preferred 
way.
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In the studies performed to effectively manage 
customer needs and expectations, the gains 
and pain points and motivation sources of 
customers are determined and actions are 
taken accordingly. Customer requirements 
are met through actions such as finding 
jobs for craftsmen and enabling them to do 
profitable business, facilitating the process of 
finding reliable craftsmen and products for 
the end consumer, specification conformity 
and applicator technical support service for 
professionals. Within the scope of digitalization 
efforts, pre- and post-sales processes were 
reviewed and customer management was 
made more digital and dynamic. Through 
the Salesforce CRM (Customer Relationship 
Management) programme, pre- and post-
sales services are monitored at mobile level. 
During the pandemic period, the digitalization 
movement, which was previously initiated, 
accelerated. While the infrastructures of digital 
assets were strengthened, significant progress 
was made in digital platforms such as social 
media and e-commerce. Application examples 
are Kalekim Usta Club, biboya.com.tr, Bİ’Usta 
Application, Customer Services Management, 
Colouring Systems Management. With the 
e-commerce site biboya.com.tr, a successful 
D2C (Direct2Consumer) model has been created 
that solves the difficulties caused by colour 
selection, finding a master and traditional 
painting habits in the space painting process 
by focusing on user personas and digital, that 
is, a model that enables direct access to the 
customer without using any intermediaries. 

By conducting regular surveys through the 
customer contact centre and digital tools, 
the number of feedbacks is increased and 
improvement actions are taken through regular 
meetings.

Customer Orientation and 
Customer Experience

https://www.kalekim.com/musteri-memnuniyet- anayasamiz
https://www.kalekim.com/musteri-memnuniyet- anayasamiz
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The key differentiating value propositions of 
the products, services and solutions offered to 
customers;

• Communication and interaction with the 
Craftsman through the loyalty system 
(Craftsman )

• Training, technical solution support and visits 
in the field of implementation (Craftsman )

• Guaranteed Craftsman System (Craftsman  & 
Final Consumer)

• Colour selection with Gamification page 
(biboya.com.tr).

• Free colour card submissions via e-commerce 
website (End Consumer)

• Door-to-door delivery of paint via e-commerce 
website (End Consumer & Craftsman)

• Product and solution suggestions via 
WhatsApp and social media DM, name-specific 
instant discount code (biboya.com.tr).

• Seamless returns management approach
(biboya.com.tr).

biboya.com.tr 360 Omni Channel Approach

Colour Control Card
Checking the Accuracy of the Ordered Colour 
Discount Code Sharing for Repeat Shopping

Free Colour Card Selection
Making Colour Selection Easier 

Discount Code Sharing

Gamification
Make Colour Selection Easy

360°
Omni 

Channel

Social Media
User Generated Content

Social Media
Influencer

Social Media DM
Instant Communication 

Proactive Product and Solution 
Propositions 

Personalised Discount
Code Sharing

WhatsApp
Instant Communication

Proactive Product and Solution 
Propositions 

Personalised Discount 
Code Sharing

Loyalty programmes are implemented in order 
to ensure continuity in the relationship of 
Craftsman and Dealer employees with Kalekim 
in order to support a customer-oriented 
approach. The programs are supported by 
training, certification, pre and after sales 
service, customer contact centre and gift 
points. The equipment, information and service 
support provided to craftsman and dealer 
employees contribute to the continuity of 
loyalty and the effectiveness of the activities is 
measured through surveys. Awareness for the 
conscious use of products is raised through 
trainings, seminars, catalogues, catalogue 
cards, packaging, brochures, social media, 
websites, TDS, etc. In order to support customer 
satisfaction, Kalekim has various customer 
experience applications that make a difference 
at the Customer Communication Centre.

Customer experience applications that make a 
difference in the Loyalty Programme:

• Craftsman are trained on products, services, 
developments in the sector and customer 
relations. In 2022, 12,807 paint and ceramic 
application craftsman participated in ceramic 
and paint application trainings and seminars 
held in 110 different locations across Turkey.

• By the end of 2022, more than 9,000 craftsmen 
have been certified (Vocational Qualification 
Authority Certificate / MEB Approved 
Compliance Course)

• It is planned to increase the preference of 
qualified craftsmen and to create new and more 
profitable business opportunities for craftsmen 
with the Guaranteed Craftsman System, which 
was implemented by Kalekim for the first time 
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in Turkey. The main goal is to enable the end 
consumer to easily access qualified craftsmen 
in the field of construction materials and 
renovation, from which they feel distant.
	
• With the Personal Accident Insurance, 
financial assistance is provided to member 
craftsmen who have a work accident or to their 
families in case of death.

• Craftsman can collect points for the products 
they use and use these points in the gift system. 
Feedback is received through a regular Gift 
System Satisfaction Survey and improvements 
are implemented.

• By switching to QR code points in bucket 
products, point collection has been made easier 
and faster.

• Regular communication is ensured by providing 
information via SMS and e-mail at all stages of 
the order/delivery process of the gift.

• The ticket system between the customer 
contact centre and the gift supplier provides a 
regular and fast solution.

• For the first time in Turkey, “11 June is 
celebrated as “Master’s Day” under the 
leadership of Kalekim.

• Special day campaigns (Master’s Day, Mother’s 
Day, Father’s Day, Birthday, New Year’s Day, 
April 23, etc.) are organised. A congratulatory 
message is sent to Masters Club members on 
their birthdays.

Kalekim; 14.It won the Most Commendable 
Awards in the “Best Customer Experience” and 
“Best Digital Service” categories at the Turkey 
Contact Centre Awards.
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As defined in its value proposition, Kalekim 
aims to offer distinctive value to its customers 
with its products, services and solutions. In 
this context, customer experience practices 
that make a difference in customer service 
management are listed below.

• With the authorised services established for 
the first time in the Construction Chemicals 
sector, on-site, fast, reliable and free of charge 
service is provided to the customer’s technical 
support request/complaint.

• There are various warranty applications for 
products, services and solutions.

• Within an average of 2 hours after the 
complaint record is received, the customer is 
notified of receipt via the call centre and an SMS 
is sent. Customer complaints are investigated 
anywhere in Turkey within 24 hours on average. 
It has become a leader in the sector by resolving 
customer complaints within an average of 4 
working days.

• The data evaluated at monthly customer 
complaints meetings are used to improve 
products and services.

• Communication and contact channels have 
been diversified in order to convey customer 
complaints more easily and quickly.

Customer feedback is received in a structured 
manner through internal and external surveys. 
Internal surveys are conducted through the 
customer contact centre, while external surveys 
are conducted by an independent research firm. 
Survey content and questions are reviewed in 
line with strategies, goals and vision, results 
are analysed and necessary improvements 
are made. For example, as a result of the 

customer satisfaction survey, the Craftsman 
Value and Loyalty Management Project was 
initiated, the Masters Club Portal (ustakulubu.
com) was renewed, and CRM data was started 
to be used more effectively. In order to 
continuously improve customer experience, Gift 
System, Customer Contact Centre, Customer 
Complaint, Guaranteed Craftsman System, 
Training and Seminars, biboya.com.tr orders 
and Free Colour Card Satisfaction Surveys 
are conducted through the Customer Contact 
Centre. Outsourced customer satisfaction 
surveys are conducted by independent and 
professional firms using the CROSS (Computer 
Assisted Face-to-Face) and CROSS (Computer 
Assisted Telephone) methods to cover the main 
customer groups with a 95% confidence interval.

In line with the customer-oriented approach, 
processes are managed as a whole within the 
scope of ISO 10002 Customer Satisfaction 
Management System since 2010. All company 
employees, authorised services and customer 
contact centre employees are regularly provided 
with customer, product and service training.

In order to continuously improve the products, 
services and solutions offered to customers, 
there are many platforms such as Kale 
Continuous Improvement System (KSGS), 
Fikricin System, Production Performance 
Evaluation Meetings, Process Performance 
Indicators (KPI/PI) Review Meetings and 
Customer Complaints Meetings. Performance 
and perception results are evaluated at monthly 
Customer Communication Centre meetings. 
Decisions and actions to improve customer 
experience and satisfaction are discussed at 
these meetings.

Kalekim continues its activities to continuously improve customer experience and sustain customer 
satisfaction in line with its strategies.

2021 2022

82%

79%

77%

87%

90%

86%

81%

89%

Customer Loyalty

Customer Satisfaction Total Perception Score

Customer Contact Centre NPS Score

Customer Complaints Process Satisfaction Rate

Our activities to continuously improve 
customer experience and sustain cus-
tomer satisfaction continue in line with 
the strategies. 2022 customer loyalty 
score is 90%.
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Clean Technology Investment 

Kalekim uses technology in different areas 
within the value chain by producing in many 
locations and closely follows new technologies 
in order to create a sustainable business model. 
The technologies monitored and implemented 
in line with the strategies also increase the 
competitiveness of the company. The use 
of technology in R&D and production areas 
directly supports this strength and encourages 
the company to expand into foreign markets, 
establish facilities and create collaborations. 
Digitalization, on the other hand, accelerates 
the use of products and services for external 
stakeholders such as dealers, craftsmen, 
contractors, end consumers and suppliers, while 
also ensuring reliable, transparent and up-to-date 
information sharing. With constantly updated 
information technologies, competitiveness 
and information sharing with stakeholders are 
reinforced, while knowledge accumulation is 
secured and sustainability is ensured.

In order to support the sustainable business 
model, the technology portfolio is evaluated 
and managed by the Investments Department, 
stakeholders, consultancy firms, R&D, enterprises 
and IT. Clean technology investments are handled 
separately during the creation of the investment 
budget and monitored within the budget. In the 
procurement phase of clean technology, OHS-
Environmental risks, feasibility, efficiency, budget, 
etc. are taken into consideration to support 
economic, environmental and social approaches. 
Technological developments are monitored 
through fairs, congresses, seminars, device 
manufacturers, international competitors and 
raw material manufacturers, literature review, 
benchmarking and technical visits. Kalekim is 
a pioneer and leader in its sector with its R&D 
technological infrastructure, knowledge and 
competences of its employees. Production 
technologies and production capacity are the key 

elements of Kalekim’s competitive power, and 
new and clean technologies are monitored and 
investments are made in this direction.
All stages of production, from raw materials 
to packaging, are performed automatically, 
monitored by the SCADA system and integrated 
into the SAP system with barcodes. Services, 
rules and standards regarding IT systems and 
applications have been determined and server, 
video conferencing, IP, mobile devices, software, 
automation and network management have been 
defined. Kalekim uses many digital applications 
(SAP, ODMS, Meditek, Success Factors, 
e-commerce sites, Salesforce, Signavi etc.) in its 
business processes.

During the disposal of the equipment in the 
technology portfolio, economic, environmental 
and social approaches are taken into 
consideration and evaluated within the framework 
of circular economy rules.

For Kalekim, clean technology means investing 
in improved green technologies, deepening and 
using technologies that will ensure transition 
to a low-carbon economy and provide energy 
efficiency, using technologies that prevent and/
or reduce air, water and soil pollution and waste 
generation, and applying environmentally friendly 
technologies in new building investments. In order 
to support this, Kalekim has set the target of 
“increasing the amount of investment in clean 
technologies to $ 7.5 Mio by 2030”. In order to 
realise this target, the company is proceeding in 
line with its ‘Investment Policy’.

Investment Policy

In order for our company to achieve its strategic 
goals and realise the investments it needs in order 
to be “Always the Best”;

• To renew our technological infrastructure in 
accordance with the conditions of the day, in a 
way that will make us more efficient and faster 
than today,

• Not to create waste of resources by using the 
machinery-equipment we have efficiently and 
effectively in order to ensure sustainability,

• While managing our change and renewal 
processes, we work with the knowledge that we 
are a whole with the environment and society,

• To consider the health and safety of our 
employees and the compliance of our relevant 
stakeholders with the processes while doing our 
job,

• Providing technical support to the relevant 
processes in existing and newly commissioned 
applications,

• It aims to ensure the participation of relevant 
stakeholders so that the benefits obtained can be 
increased and disseminated within the company.

In line with the Care for your World movement, 
strategies, investment policy and clean 
technology investment target, various 
investments have been planned taking into 
account the budget. Within the scope of 
renewable energy, it was decided to establish 
a Solar Energy System (SPP) with a power of 
6 mWe and an investment of $6.05 million in 
2023, primarily to meet the internal needs of 
the group within the scope of the energy crisis 
and sustainability efforts. In addition, within the 
scope of clean technology; energy efficiency, 
circular economy and waste management, 
rainwater collection, resource use and operational 
efficiency, occupational health and safety and 
digitalization investments are planned.

2021 (million TL) 2022 (million TL)

51,7 

-

-

1,5

5,5

87,6 

0,8 

5,9 

2,2 

6,7 

Total Investment Amount

Environmental investment amount

Occupational health and safety investment amount

Social investment amount

IT investment amount

We continue to focus on clean 
technology investments to 
increase the effectiveness of our 
sustainable business model.

SUSTAINABILITY
REPORT
2022

ALWAYS THE BEST 1. SUSTAINABLE BUSINESS MODEL  



69 70

R&D and Innovation

For Kalekim, innovation is the transformation 
of creative ideas and projects generated in line 
with the needs of the age into results that create 
value in any field affecting life.

Through innovation activities, research is 
conducted to develop and transform the 
business model, products-services-processes 
and clean technologies are developed, 
competitiveness is increased by establishing 
collaborations, and opportunities that generate 
new income and value are captured.

Innovation 
Senior 

Management

Future Lab

Service, 
Organisation and 
Business Model 

Innovation 
Cocoon

Process 
Innovation 

Cocoon

Innovation 
Management 

Office

SCM Innovation 
Cocoon

Product 
Innovation 

Cocoon

Ceramic 
Applications 

Cocoon

Technical 
Product 
Cocoon

Paint 
Product 
Cocoon

Project 
Management

Kalekim Innovation Model

The main elements of innovation governance 
at Kalekim are Innovation Senior Management, 
Innovation Office and Koza structures.

Innovation Top Management: The main 
process owner responsible for monitoring the 
innovation process. Appoints the leaders of 
innovation cocoons, ensures resource transfer/
allocation according to company goals and 
strategic priorities. Creates the necessary 
environment for innovation. Exhibits inspiring 
and encouraging behaviours to make innovation 
an organisational culture. Innovation Senior 
Management: Consists of General Manager, 
Deputy General Manager and Directors and 
relevant Unit Managers.

Innovation Office: Carries out the coordination 
and follow-up of innovation activities. It 
is located in the Subsidiaries, Business 
Development and Strategic Planning Directorate 
within the organisation structure.

Cocoon: Work teams consisting of a certain 
number of employees, specially formed 
according to innovation topics, responsible 
for carrying out innovation ideas and projects 
according to the determined steps. To carry 
out these studies: Product Innovation Cocoon 
(Ceramic Applications, Paint, Technical Product,) 
Process Cocoon, Supply Chain Management 
Cocoon, Service Organisation and Business 
Model Cocoon, FutureLab Cocoon.

The ideas of stakeholders are collected and 
prioritised through cocoons, and value is created 
by creating projects from ideas with potential. 
In order to create a culture of innovation and 
to develop the creative and innovative thinking 
of employees, a development programme is 
implemented with the participation of 61 people 
in total.

In the innovation projects performed in the 
cocoons, the guidance of GOOINN consultancy 
firm is utilised.

In the innovation system, ideas and projects are 
defined and monitored according to 4 innovation 
types.

• Sustaining: Ideas that exist both in our 
company and in the market.

• Incremental: Ideas that are new for our 
company but exist in the market.

• Disruptive: Ideas that exist in our company 
but are not available in the market or have the 
potential to create a new market.

• Breakthrough: Ideas that are new for our 
company and the market.

Dr. (h.c) H.İbrahim Bodur

Strive to be individuals and 
entrepreneurs who love their work, 
continuously improve it, produce 
new intellectual and material 
products at anytime, anywhere, at 
any opportunity, seek new markets, 
and benefit the organisations they 
work for and thus their country.

Breakthrough

Disruptive

Incremental

Sustaining

New

New

Existing

Existing
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Employees enter their own ideas or innovative 
ideas communicated to them into the 
Fikricin system. The ideas entered into the 
Fikricin system are evaluated by the relevant 
cocoon. Accepted ideas are projected and 
progress according to the steps in the cocoon 
functioning. The products, services and 
solutions that emerge after the studies are 
evaluated by the cocoon and, if necessary, 
are finalised with patent, registration and 
certification procedures within the scope of 
protecting corporate intellectual property 
rights. In this context, 2 patent applications 
were made in 2022 and preliminary research 
processes were completed for 2 patent 
applications.

Innovation workshops are organised 4 times 
a year to ensure communication between 
innovation senior management and cocoons. 
With open innovation, it is aimed to expand the 
external use of innovation to support strategic 
goals. Focus areas have been identified in 
order to use resources efficiently in innovation 
studies, to maintain sustainable innovation 
processes and to achieve value-added results. 
As of the end of 2022, the following topics have 
been prioritised in innovation activities.

• Reduction of Resource Utilisation; Low Carbon 
Emission, Energy, Recycling, Waste, Easy 
Application

• Changing Material Technologies; 
Biotechnology, Polymer, Nanotechnology, 
Cement, Substitute Coating Materials

• Advanced Production and Service 
Technologies; Production, Storage and Logistics 
Technologies

Kalekim’s strong customer-oriented approach 
and innovation strategies are based on the 
structure of its R&D Centre. The R&D unit 
was entitled to become an R&D Centre after 
the evaluations made by the Ministry of 
Industry and Technology in 2017 and has the 
most modern analysis devices in the sector in 
both construction chemicals and paint. R&D 
Laboratory consists of 3 main units. These are; 
Construction Chemicals Laboratory, Paint 
Laboratory and Applied Research Laboratory 
where structure-performance analyses, 
characterisation and basic research studies are 
performed for all product groups.

Kalekim R&D Centre continues to carry out 
its activities with a focus on innovation and 
sustainability in a way to support the company 
strategies and aims to increase its know-how 
by expanding its field of study every year. With 
the activities and scientific studies performed 
with the 27 expert staff and advanced laboratory 
infrastructure established for this purpose, 
Kalekim continues to develop high quality, 
environmentally and human health sensitive, 
innovative and foreign-dependent products.

2021 2022

2  

4  

12  

5  

1 

2  

5  

14  

5  

1  

Researcher   

Technician  

Support Staff

PhD  

Master’s Degree

Bachelor’s Degree

Vocational High School

High school and below

As an indicator of the R&D Centre’s goal of 
expanding its field of activity and increasing 
its know-how, the establishment of the 
“Synthesis Laboratory” within the R&D Centre 
was completed in 2021 in order to carry out 
deeper chemistry studies and reduce foreign 
dependence on critical raw materials. In 
2022, raw material structure analysis studies 
were initiated within this laboratory, and in 
2023, synthesis studies were accelerated and 
product formulation studies were planned to be 
performed.

Kalekim spent TL 16.4 million on R&D in 2022. 
This value is the sum of R&D expenses and R&D 
investments before capitalisation. For the last 
3 years (with 2019-2020-2021 data), Kalekim 
has been ranked among the top 250 “R&D 
250, Turkey’s Companies with the Highest 
R&D Expenditures” by Turkish Time; Business 
Culture-Economy portal.

In 2022, 6 roof projects were completed at 
Kalekim R&D centre and within the scope of 
these studies, 25 new products, 37 existing 
product optimization/improvement and 10 
localisation studies and recipe studies for 

a total of 72 products were finalised. The 13 
umbrella projects, for which studies were 
initiated, were continued in 2022 and the studies 
will continue in 2023. In 15 of the 19 umbrella 
projects performed within the R&D Centre in 
2022, progress was made based on the focus 
on sustainability, and 84.5% of the R&D project 
expenditures made in 2022 were for this focus.

Within the scope of projects performed in 2022;

• It is aimed to reduce CO2  emission by 
shortening transport distances in cement 
quantity optimisations and localisation studies in 
existing products,

• Antibacterial/antiviral product studies, biocide 
revision studies and chromium VI reduction 
products were performed with a sensitive 
approach to the environment and human health,

• The protection and sustainability of the 
historical heritage is aimed with the works for 
the restoration of historical artefacts,

For the last 3 years (with 2019-
2020-2021 data), we have been 
ranked among the top 250 “R&D 
250, Turkey’s Most R&D Spending 
Companies” by Turkish Time; 
Business Culture - Economy portal.
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• Efforts were made to bring speed and 
innovation to the sector with studies on the use 
of loT in construction chemical products,

• With the use of waste filler and the gene 
transformation project of waste paints 
performed in the paint group, it is aimed to 
contribute to the circular economy and to utilise 
waste,

• Environmental impacts were tried to be 
minimised with cement substitute raw materials 
and bio-raw material studies,

• With powder interior paint studies, it is aimed 
to develop a multifunctional product with ultra-
low VOC content, reduced carbon footprint and 
water use from production to consumption, 
minimised negative effects on the environment.

In addition to these approaches, it is planned 
to produce effective solutions for customer 
expectations in all studies performed.

Within the scope of the existing product 
optimisation studies performed, savings of TL 
13.9 million were achieved in 2022 and TL 7.1 
million turnover was generated from the new 
products developed.

Within the Kalekim R&D Centre: Alternative 
raw material studies are performed in order to 
reduce dependence on foreign raw materials and 
to search for substitute/new raw materials that 
will have a positive impact on sustainability, and 
478 raw material examinations were completed 
in 2022.

Detailed content and structure-performance 
analyses are performed in the Applied Research 
Laboratory of the R&D Centre, and these studies 
constitute a source for scientific studies, 

support product development studies, guide 

the selection of investment regions and raw 

materials, and form the basis for national/

international incentivised projects. Within the 

scope of the Applied Research Laboratory, 3 

basic research studies continued in 2022. In 

2022, 1 article study (Development of Ultra Low- 

VOC Interior Paint with Formaldehyde Removal 

Properties) was completed as an output of 

product development and basic research 

activities. This study is a result of the studies 

performed during the development of BIBoya 

Fresh Comfort product with ultra-low VOC 

content and formaldehyde removal properties. 

The writing of an article from the Powder Paint 

study (Sustainable Act for Development of 

Re-dispersible Multipurpose Powder Interior 

Paint), which makes it possible to reduce 

carbon emissions by 39.3%, especially during 

transport, will be completed in 2023. In the 

field of Construction Chemicals, an article (The 

Effect of Styrenated-Phenol versus Nonylphenol 

on Solvent-Free Epoxy Primers in the Presence 

of Polyether Diamine as a Curing Agent) will 

be completed in 2023. Within the scope of the 

project of monitoring the reaction progress 

of fast curing grout mortar product with loT 

technology, article writing studies are planned 

to be completed in 2023. The method studies 

developed for the characterisation of hydraulic 

lime material used in the restoration of historical 

monuments will be compiled in 2023 and will 

contribute to the literature. Within the scope of 

the basic research project, the article studies 

of the study on the effect of clay and feldspar 

content in the filling on product structure and 

performance will be completed in 2023.

Within the scope of the work of the Applied 
Research and Product Development teams, 3 
of the sustainability-focused R&D studies were 
presented at 3 international conferences in 
2022.

• Drymix Mortar Conference - Istanbul 
(Investigation of the effect of sand moisture 
content on the microstructure and performance 
of cement-based ceramic adhesives)

• Polymer, Plastics and Composites Conference

• UK (Sustainable perspective in construction 
chemicals with the use of biopolymer obtained 
by waste recycling in cement-based ceramic 
adhesives)

• International Conference on Studies in 
Engineering, Science and Technology - Antalya 
(Development of ultra-low VOC interior paint 
with formaldehyde removal)

In 2022, two patent applications were filed for 
Bi’Boya Tek Kat Comfort, an interior paint that 
covers in one coat, and Wintertech Technology, 
which allows cement-based products to be 
applied at temperatures as low as -10°C.	

Preliminary studies for patent applications are 
being performed for the Kalekim loT Service 
Package, which enables the use of polyaspartic 
multi-purpose adhesives and loT systems in 
construction chemicals products, and patent 
applications will be made in 2023.

In 2022, 10 cooperation studies performed 
with suppliers and universities for product 
development, method development and test 
support continued. Two of these collaborations 
were transformed into projects within the scope 
of Open Innovation. Open Innovation projects 
performed with two companies from Turkey 
and Canada will continue in 2023. In 2023, it is 
planned to cooperate with 2 more companies 
within the scope of Open Innovation.

In 2022, work topics were determined regarding 
internationally incentivised projects, and 
cooperation and project follow-up were 
performed by participating in various network 
platforms such as KETs. As a result of the work 
performed; 1 Eureka, 1 m-Era.net and 2 Era.
min project consortia were established with 
countries such as Spain, Portugal, Sweden, 
Czech Republic, Poland.
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Project topics focused on sustainability 
and contribution to circular economy in all 
consortiums involved (Product development to 
ensure the sustainability of historical artefacts, 
innovative perspective in cement substitute raw 
material studies, evaluation of metal wastes in 
construction chemical products, use of liquids 
that solidify under the effect of shear force 
in construction chemical products that will 
contribute to earthquake safety) have been 
determined. The projects are expected to start 
in 2023.

Within the scope of the studies performed at 
the Kalekim R&D Centre in 2022 with a focus on 
sustainability and innovation, award applications 
were made with 4 different subjects.

• ISO Green Freezing Awards - BiBoya Fresh 
Comfort Product

• Sustainable Business Awards - Izolatex 1K 
/ Multi-Facility Organisation and Sustainable 
Product Development Studies

• Golden Plumb Legal Idea Award - Kalekim loT 
Service Package 

Kalekim R&D Centre plans to make 
presentations at 6 international conferences 
in 2023 as an output of the basic research and 
product development studies performed in 
2022.

• International Conference on Construction, 
Energy, Environment and Sustainability 
(Portugal)- Characterisation Method for 
Hydraulic Lime Used in Historical Monument 
Restoration

• Conference on Structure and Civil Engineering 
Research (Spain)-Performance monitoring 
of triple-bonded systems with compressive 
strength using internet of things technology	

• Surfaces, Interfaces and Coatings 
Technologies International Conference 
(Portugal)Improvement of thermomechanical 
properties of 2-component castor oil-
based polyurethane adhesive by using 
3-glycidyloxypropyltrimethoxysilane and 
carbodiimide

• European Coatings Show Conference 
(Germany)- Development of multifunctional 
powder interior coating material with a 
sustainable perspective

• Conference of the European Ceramic Society 
(France)-Development of flexible waterproofing 
material using geopolymer as a substitute for 
cement

• ISBPS2023 International Summit On 
Biopolymers And Polymer Science (Belgium)- 
Investigation of dissolution kinetics of polymer 
used in powder interior cladding material at 
different application temperatures

Digitalization

Under the leadership of Kale Group IT Vice 
Presidency and together with consultancy 
firms experienced in digitalization, Kalekim 
prepared the Digital Transformation Roadmap by 
conducting a comprehensive study to identify 
digitalization needs, design the process and 
make digitalization gains sustainable. In addition, 
requests for digitalization of processes are 
collected every year by meeting with process 
owners, evaluated by the IT department and 
input is created for budget studies. In order 
to increase process maturity levels, process 
digitalization opportunities are evaluated every 
year and the identified opportunities constitute 
input to the digital transformation and IT 
roadmap. In this context, a survey is conducted 
every year and process digitalization people 
perception is analysed.

The digital transformation roadmap is prepared 
by evaluating strategic goals, digitalization needs 
and opportunities, and by evaluating the needs 
and opportunities of project managers, IT. The 
digital transformation roadmap is reviewed 

at regular intervals with the participation of 
professionals and process owners. The digital 
transformation roadmap consists of many 
completed, ongoing and planned projects in the 
following dimensions.

• Customer, Channel, Service Management
• B2B Trade Platforms Management
• Industry 4.0
• Education
• Digital Experience Management
• E-commerce Platform Management
• Digitalization in Supply Chain
• Product Life Cycle and Knowledge 
Management
• Data Management
• Sustainability
• Process Improvements

Kalekim has utilised a budget of approximately 
$10 million for digital transformation projects 
between 2017 and 2022 and foresees a budget 
of approximately $15 million for the projects 
planned for the coming years in the digital 
transformation roadmap.

BEGINNING
Standardisation and dissemination of 
process flows and procedures

DEVELOPMENT
Adoption of process 
performance management and 
identification of performance 
indicators

STANDARD
Gaining a process perspective 
and spreading process risk 
management throughout the 
organisation

DIGITALISING ORGANISATION
Bringing end-to-end process 
management approach and 
digitalization competencies to the 
company

KALEKİM
3,6

DIGITAL STAR
Monitoring and reporting the risks of process 
management performances on the digital platform 
and maturing digital competence

1
2

3

4

5

In line with the digital 
transformation roadmap, we 
continue our projects in order 
to make digitalization gains 
sustainable.
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Digital Transformation Projects Completed in 
2022;

• Digitalization of Balıkesir Paint Plant 
Production Processes: The digital infrastructure 
of production processes was established 
and work orders were monitored during the 
production stages. In this way, a standardisation 
infrastructure was created to ensure quality 
and efficient production. M ES (Manufacturing 
Execution System) was installed at Balıkesir 
Paint Plant. By analysing the collected data, 
production processes are improved and 
customer satisfaction is increased.

• Product Life Cycle Management: Market
The development of a focused management 
structure and the digitalization of the product 
management process were achieved by 
establishing a PLM application. A more effective 
and efficient flow of information defining the 
product has been created throughout the entire 
life cycle of the product: idea stage, design, pilot 
production, production and shipment stages, 
after-sales and product finalisation stages.

• Product Information Management: In order to 
improve the product master data structure and 
develop the master data management structure, 
biboya.com.tr, kalekim.com and SAP & kalekim.
com infrastructure to support e-commerce, 
media centre development works were centrally 
managed through the installation of PIM 
(Product Information Management) tool.

• Digital Channel Development: Business plans 
were prepared to ensure that Kalekim’s digital 
platforms are known and used by customers. 
In addition, digital channel activities were 
developed and digital channel turnover and 
brand awareness were increased by increasing 
the effectiveness of the channels.

• Dealer Management Portal: It has been 
prepared for the purpose of tracking and 
managing dealer current movements and 
ensuring dealer interaction. Dealers can provide 
many processes, requests and communications 
through this platform.

• Dealer Employee Portal: Established to get 
to know dealer employees, communicate with 
them, provide training and manage the loyalty 
programme.

• Master Platform: A platform has been created 
to ensure interaction with craftsmen, the target 
customer group, and to manage craftsman 
membership, craftsman points and craftsman 
communication.

• KaleKokpit Integration: By establishing an 
indicator tracking systematic on the basis of 
processes, data entry, control and approval 
processes of indicators have been digitalised. 
Action determination and follow-up competence 
has been added for indicators.

• LMS - Learning Management System: A 
learning development system was implemented 
for Kalekim employees. Internal trainings were 
included in the LMS system by acquiring the 
competence to create online trainings.

• PaPM - Profitability and Performance 
Management (PPM):
The module application, in which the factors 
affecting profitability are analysed, distribution 
models can be easily managed by key users 
and the QMS system is implemented, has been 
implemented. Profitability analysis, what-if 
scenarios, activity-based pricing and what-if 
simulations were enabled.

• Workflow Automation: E-flow application 
infrastructure has been established to manage 
the processes that need to be digitalised in 
order to obtain approval from various units and 
share information.

Within the scope of the commissioning of RPA 
(Robotic Process Automation) in business 
processes, projects were completed to process 
processes such as OGS/HGS payments, 
POS reconciliation transactions and entry of 
incoming invoices into SAP.

2022 Digital Transformation Projects in 
Progress:

• Supplier Relationship Management (SRM):
It is aimed to systematically assess the 
strengths and capabilities of suppliers in 
relation to overall business strategies, to plan 
and execute all interactions with suppliers, 
and to develop two-way, mutually beneficial 
relationships with strategic supply partners to 
ensure a high level of competitive advantage.

• Sales and Operations Planning (S&OP): 
Sales and operational planning is designed to 
enable process owners to agree on strategic 
and tactical plans by using integrated decision-
making mechanisms. On an operational basis, 
it is aimed to establish a system that can make 
decisions such as meeting or not meeting 
incoming orders, delay or early dispatch, keeping 
stock or not keeping stock by using minimum 
cost-oriented optimisation applications.

• LMS Dealer Employee, Authorised Service 
and Call Centre: Kale community loyalty 
management structures were initiated to create 
a learning organisation structure for dealer 
employees, authorised service employees and 
call centre employees.

• Kalekim Lyksor Integration: In parallel with 
all IT technical infrastructure and applications; 
works were completed in 2022 in order to 
ensure a harmonised working environment in 
accordance with Kalekim systems, procedures, 
policies and instructions.	 It is aimed that 
Kalekim Lyksor users will also have access to 
and benefit from Kalekim standards such as ERP, 
local and remote area network environments, 
operating systems, office applications, and it 
is planned to continue to work in parallel with 
these targets in 2023.

• Digitalization of Production Processes of 
Dry Mortar Enterprises: In 2023, the project to 
digitalise the production execution processes of 
Dry Mortar enterprises will be put into operation. 
After the project determined as a template, it 
will be continued in the following stages in the 
direction of spreading to other enterprises.

Today, when digital transformation is the global 
trend in the business world, it has become 
necessary to include the production and 
supply chain in digital transformation in terms 
of business continuity. Processes that can be 
handled within the scope of Robotic Process 
Automation (RPA) have been identified and plans 
have been made. The aim of RPA applications 
is to increase efficiency, data consistency and 
quality, and to focus human resources on jobs 
that will create more value. With the project 
called IBP (Integrated Business Plan), which 
enables the most accurate demand from the 
field and to manage the fluctuating demand in 
the most accurate way by coordinating with 
all units, it is aimed to reduce unnecessary 
resource utilisation and meet customer 
demands at the right time with demand-oriented 
planning.
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Strategy is a concept of great importance in every field. Every 
step taken for the future of the world is part of a journey. The 
strategic plan is of great importance for this long and tiring 
journey. Just like our sustainability journey, migratory birds have 
been on a similar journey for thousands of years. This long journey 
is a strategic success.

As soon as they start their journey, the birds form a V-shape in 
order to break the wind, and throughout the journey they move 
forward by constantly replacing the one in front with another. 
They stop at certain geographical locations and hide their friends 
who cannot continue in a safe spot there, in order to pick them 
up on their return... The journey continues. The strategic plan is 
always valid.

Within the scope of Energy and Resources Management; it is aimed to reach the greenhouse gas 
target and increase circular economy-oriented investments. Kale Group has determined the 
important steps in the “Energy and Resources Management” impact area as; “To manage with a model 
where the energy used comes from renewable sources, operational emissions do not harm people or 
the environment, operational waste is eliminated, products are designed to be reusable / recyclable, 
the water used is obtained through fair processes and consumed responsibly, and all natural 
resources are used responsibly towards ecosystems and people”.

In order to make a positive contribution to the Energy and Resources Management impact area, 
the focal priorities are as follows  

• Greenhouse Gas Emissions and Energy Management
• Biodiversity
• Resource Utilisation and Operational Efficiency
• Circular Economy and Waste Management
• Water and Wastewater Management
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Greenhouse Gas Emissions and 
Energy Management 
One of the most important problems 
experienced in the world in recent years is 
climate change and energy crises caused by 
greenhouse gas emissions. Today, countries are 
endeavouring to develop strategic approaches 
to take necessary measures in this context. The 
United Nations has set targets for the reduction 
of greenhouse gas emissions for 2030 and 2050 
under the Framework Convention on Climate 
Change. The European Union, which plays a 
leading role in the fight against climate change, 
has committed to zero net greenhouse gas 
emissions by 2050 with the Green Deal. In line 
with Turkey’s goal of becoming carbon neutral 
by 2053, Kalekim has prioritised the reduction 
of carbon emissions and set short, medium and 
long-term greenhouse gas emissions and energy 
management targets. In this context, Kalekim 
has set a target of 35% reduction in greenhouse 
gas emissions by 2030 based on 2015. In the 
2050 long-term decarbonisation journey, we 
continue our evaluations by following global 
developments, countries’ targets and annual 
realisations.

Within the framework of the Care for Your 
World movement, the sustainability approach 
is addressed in economic, environmental and 
social dimensions. The work performed on 
the basis of the environmental dimension is 
systematically managed in accordance with the 
ISO 14001 Environmental Management System, 
which was certified in 2007 to cover all working 
areas. In this context, the environmental 
perspective is addressed separately in the 
‘Integrated Management Systems Policy’ and a 
common understanding has been established 
to cover the entire company. In particular, 
the policy includes the statement ‘We are 
committed to using our natural resources 

effectively and efficiently throughout the life 
cycle of our products and services in order to 
control our impacts on the environment and 
climate change’.

In support of the policy, carbon footprint 
emissions have been calculated and monitored 
in accordance with ISO 14064 standard since 
2015. When calculating carbon emissions, 
Scope 1, 2 and 3 are monitored separately 
and all locations of Kalekim are included 
in the scope. Details about the calculation 
methodology (Greenhouse Gas Protocol (GHG), 
Intergovernmental Panel on Climate Change 
(2006) (IPCC)) are available in the documents.
Training, e-mails, communication bulletins, 
environmental synergy meetings, sustainability 
news, team work, management presentations, 

KTSM - Kale Design and Art Centre Global 
Warning Exhibition, etc. are performed in order 
to raise employee awareness on greenhouse gas 
and energy management.
Scope details;

• Scope 1: Natural gas consumption for heating, 
generator fuel (diesel), company vehicles, forklift 
fuels (diesel), fugitive air conditioning gases

• Scope 2: Electricity consumption

• Scope 3: Fuel consumption from product 
and raw material shipments, fuel consumption 
from imports and exports, transfers between 
enterprises, employee services

The carbon footprint reduction activities 
performed contribute positively to climate 
change, reduce greenhouse gas emissions, 
prevent environmental pollution, use energy 
and natural resources efficiently and increase 
efficiency by improving processes. Improvement 
projects are performed to identify and evaluate 
opportunities to reduce direct and indirect 
emissions resulting from operational activities 
and to ensure transition to a zero-carbon 
economy. In line with Scope 3, it is planned to 
control all impact sources within the value chain. 

Various improvement projects performed;
• In line with its approach of being close to 
raw materials and customers, Kalekim has so 
far opened factories in 7 different provinces 
across Turkey. These factories work with 
regional suppliers in line with the localisation 
strategy and deliver their products to customers 
through shipment optimisations. In support of 
this strategy, greenhouse gas emissions are 
managed at an optimum level and have been 
reduced over the years.

• Half of all company vehicles have switched 
from diesel to petrol vehicles since 2019. It is 

planned to convert all vehicles whose contract 
period is completed to petrol vehicles by 2024. 
With the widespread use of electric vehicles, 
transition to electric vehicles is being evaluated.

• With the new production line investment 
in Mardin plant, some shipments considered 
within the scope of shipment optimisation 
were shifted from Mersin plant to Mardin plant, 
thereby reducing the distance. In addition, liquid 
products sent by road from Balıkesir plant to the 
eastern regions are sent to Diyarbakır by railway 
and shipped by road from there.

• In 2022, carbon emissions were reduced due to 
the transfer of some product shipment routes of 
Istanbul operation to Balıkesir operation.

• With the supplier development programmes 
implemented, 3,967 tonnes of CO2 has been 
reduced in the last 10 years and savings 
equivalent to planting 9,675 trees have been 
achieved.

We aim to reduce greenhouse gas 
emissions by 35 per cent by 2030.
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In 2022, 686,230 kWh of energy was saved and 
343 tonnes of CO2 emission was prevented 
through energy efficiency studies in the 
enterprises. Some examples of improvements;

• The compressors used in the Mardin plant have 
been converted to inverter.

• The automation system improvements at 
Mersin plant resulted in annual savings of 54,316 
kWh.

• In order to make more use of sunlight in 
Isparta plant, solar led and polycarbonate roof 
improvements were made, thus saving 9,859 
kWh annually.

• In the Erzurum plant, the electricity obtained 
from the rotary evening was used to supply the 
lamps in the packaging department. An annual 
saving of 1,580 kWh was achieved.

• The lighting in the administrative offices and 
around the factory has been replaced with LED 
type lighting.

• In the Istanbul plant, 131,112 kWh annual 
savings were achieved by improving machine 
elements and 35,126 kWh annual savings were 
achieved by improving raw material printing 
times and reducing consumables.

Within the scope of renewable energy, it was 
decided to establish a Solar Energy System 
(SPP) in 2023, primarily to meet the needs of 
the group. In this context, it has been decided to 
establish 6 mWe on 99.520.07m2 of 171.477.07m2 
area in 5 different parcels at Yerköy Kale 
Seramik Special OIZ address and to make an 
investment of $ 6.05 million. It is expected to 
save approximately 7,196 tonnes of carbon with 
the SPP to be installed.

Leading the sector with products and practices 
that respect people and the environment and 
add sustainable value to the society, Kalekim was 
deemed worthy of the Low Carbon Hero award 
for the second time in 2021 by the Sustainable 
Production and Consumption Association 
(SÜT-D) in the chemical sector category in line 
with its carbon improvement projects.
	
As a result of the efficiency studies, the 
emission value per production in 2022 (kg 
CO2 / tonne production) was reduced by 3% 
compared to 2021.

Year 2022 (CO2 tonnes)

Scope 1 

Scope 2 

Scope 3 

          943

      3.058

      6.353

All Scopes (Production tonnes/kgCO2)

26,07
23,32

25,81
22,42

25,77
21,07

25,78

20,47

2015 20192016 20202017 20212018 2022

Biodiversity

Biodiversity refers to the diversity of life forms 
found throughout the world or the richness of the 
number and variety of plant and animal species 
and varieties in a region. Sustainability is based 
on respecting the ability of future generations to 
meet their needs. The loss of biodiversity causes 
the ecosystem to deteriorate in different ways, 
such as increased droughts, inefficient agricultural 
production, reduced pollination, increased risk of 
new epidemics, and brings many negative impacts 
on natural life and human life. To combat the 
effects of climate change, the United Nations aims 
to halt, prevent and reverse the loss of degraded 
natural ecosystems on all continents and oceans.

In order to ensure biodiversity, the impacts and 
risks of operations are identified, evaluated and 
improved by taking into account the environmental 
management system within the scope of 
combating climate change. In order to support 
the perspective on biodiversity, the Integrated 
Management Systems Policy includes the 
statement “We are committed to using our natural 
resources effectively and efficiently throughout 
the life cycle of our products and services in order 

to control our impacts on the environment and 
climate change.”

In order to reduce the impacts and risks that 
may affect biodiversity, relevant actions are 
managed within the environmental management 
system activity plan. In order to protect the 
ecological balance in and around the operating 
areas, efforts are ongoing to reduce water use, 
control and measure dust emissions. In line with 
the Environmental Impact Assessment (EIA) 
reports prepared before the operation of the 
work sites and the permits obtained, studies are 
performed to protect biodiversity. The aim is to use 
water, which is a limited resource, with maximum 
efficiency, to reduce the consumption of fresh 
water resources and the amount of wastewater 
through reuse practices, and to discharge 
wastewater at the pollution load levels specified in 
legal permits without harming the biodiversity of 
the receiving environment. Wastewater generated 
at Balıkesir plant is brought to the appropriate 
discharge criteria level at the treatment plant and 
discharged to the OIZ treatment plant. Periodic 
analyses are conducted for the drinking and utility 
water supplied and reported to be at appropriate 
intervals.
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Emission measurements are performed in all 
plants to ensure biodiversity and wastes are 
sorted, stored and sent to licensed companies 
within the scope of zero waste. In addition, 
drills are conducted and emergency action 
plans are reviewed in order to be prepared for 
environmental emergencies. In order to raise 
awareness on waste management across the 
entire company, the ‘Let’s Take Care of Our 
Garbage, Let’s Care for Your World ‘ event was 
organised and awareness was raised among 
employees and neighbouring/local communities. 
A communication bulletin was published to raise 
employee awareness on International Biological 
Diversity Day. In 2022, the “Are we aware?” 
campaign launched by the Tema Foundation was 
shared with employees.

In order to support the “ Care for Your 
World “ movement, tree planting activities 
are performed in the areas where our plants 
are located. During the 2022 forest week, a 
sapling planting activity was organised with 
the participation of Mersin plant employees. 
The Company participates in the National 
Afforestation Day, which is organised annually 
at locations with the Head Office and plants. 
Saplings were planted with the participation of 
60 volunteer employees in Taşköy-Bereketli in 
Balıkesir, İhsaniye village of Çatalca in Istanbul, 
Gölcük Nature Park in Isparta, OSB area in 
Yozgat, Atatürk University campus in Erzurum, 
Artuklu University campus in Mardin, Cemilli 
Pond in Mersin. In addition, starting from 2022, 3 
saplings are planted for each new employee, and 
the Tema Foundation certificate for the saplings 
planted is included in Welcome Ki t and shared 
with the employee when he/she starts work.

Resource Utilisation and 
Operational Efficiency

Natural resources are decreasing day by day due 
to the rapid increase in the world population and 
the change in consumption habits.  

A challenging year that started with the 
pandemic and continued with supply chain 
disruptions, war and energy crisis is behind us. 
This extraordinary process we have experienced 
has shown how critical the use of natural 
resources is for our planet, which hosts us 
with all areas of life. Therefore, it has become 
important to ensure operational efficiency by 
using resources effectively and efficiently. It 
is aimed to create a Circular Business Model 
in order to ensure that resources such as raw 
materials, materials, energy, water, labour, 
money and information, which constitute input 
to operational activities, are used efficiently and 
transformed into successful business results. 
With the awareness that resources are limited, 
Kalekim has set the target of reducing the 
material index in production by 30% by 2050.

In order to create a circular business model 
within the framework of the Care for Your World 
movement, effective use of natural resources, 
handling of raw materials and materials within 
the scope of circular economy and ensuring 
operational efficiency are endeavoured. 
To support this approach, the Integrated 
Management Systems policy includes the 
statement ‘We are committed to using our 
natural resources effectively and efficiently 
throughout the life cycle of our products and 
services in order to control our impacts on 
the environment and climate change. In this 
context, many projects have been implemented 
in order to reduce the use of resources with 
a responsible production approach, to use 
recycled raw materials and materials, to prevent 
and reduce waste generation at the source, and 
to ensure first-time quality in operation. Within 
the scope of studies to increase the use of 
recycled raw materials in products, the supply 
chain is integrated with the structure of the 
cocoon.

• In order to ensure all quality criteria in 
production, recycled packaging was started to 

be used in the use of nylon under the pallet. In 
this way, 45 tonnes of pallet bottom nylon was 
used as 80% recycled, reducing plastic use by 36 
tonnes.

• In İzolatex and İzolatex Plus products, 38,437 
kWh savings were achieved by using 10% 
recycled raw materials in plastic drum packages 
with 5 and 10 it liquid components.

• With the pallet recycling project, it is planned 
to reduce the use of new pallets, repair damaged 
pallets and recycle pallets from the market 
and include them in the circular economy. In 
this way, approximately 230 tonnes of carbon 
emission was prevented by providing financial 
and environmental contribution.

• Various efficiency studies are performed to 
ensure operational resource utilisation in the 
supply chain. Cost advantage and reduction 
in carbon footprint were achieved through 
alternative supplier studies.

• By cooperating with the local supplier for the 
UV-added pallet top nylon used in the Istanbul 
Plant, raw material shipment was shortened by 
1,192 km and carbon savings were achieved.

• Industrial symbiosis was achieved by using 
the fine material from the Mersin and Isparta 
filling production facilities as raw material in the 
products.

At Kalekim, operational excellence studies are 
performed in order to increase the culture of 
participation in accordance with the defined 
systematic of doing business, to question and 
find creative solutions while doing business, 
to use technology effectively, to create lean 
business processes, and to make continuous 
improvement permanent by making data-
based and fast decisions. With these studies, 
monitoring/measurement methods are 
determined to ensure standardisation and 

integrity is ensured in practices. The main 
objective to be achieved through operational 
excellence efforts is to increase satisfaction, 
profitability and competitiveness. For this 
purpose, Kale Continuous Improvement System 
(KSGS) studies based on lean transformation 
philosophy were initiated in 2016.

Operational excellence efforts are guided by the 
KSGS Committee consisting of representatives 
from various units and businesses. Within the 
scope of the lean transformation philosophy, the 
KSGS castle has been created to be specific and 
specific to Kale Group.

Dr. (h.c) H.İbrahim Bodur

In order to increase your 
competitiveness, you should use 
your resources rationally. Do not 
forget that the most important 
element that forms the basis of 
your competitiveness is human 
and productivity.
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KSGS activities are performed in line with 
the statement in the integrated management 
systems policy: “We are committed to achieving 
operational excellence by continuously 
improving and increasing efficiency in all our 
activities”. Each lean element within the KSGS 
structure is called an element and there is a 
concept of element leadership. The element 
leader is responsible for providing training on the 
elements under his/her responsibility, preparing 
and standardising implementation plans and 
documents. In addition, he/she regularly informs 
the KSGS committee about the element for 
which he/she is the leader. Every year, activity 
plans are prepared on element basis and the 
system is improved. The Company’s Balanced 
Scorecard (BSC) includes an “Operational 
Excellence Index” target to support operational 
efficiency. Operational excellence studies 
consist of improvement and saving activities 
related to operational processes. In 2022, a 
total saving of TL 23,136,200 was achieved with 
the completion of the operational excellence 
activities identified. In addition, the maturity 
level of the system is evaluated every year within 
the scope of KSGS maturity assessment studies.

The teamwork that employees come together 
to find the root cause of a problem and improve 
the current situation is called ‘Teamwork’. In 
2022, 55 teamwork was performed in areas 
such as Quality, Environment, Occupational 
Safety, Resource Utilisation, Energy and Water 
Efficiency, Waste Management and Operational 
Efficiency. Of these works, 13 were in the scope 
of occupational safety and 11 in the scope of 
environment.

As a result of the team work performed within 
the KSGS, the Istanbul Plant Always the Best 
Kaizen Project Team won an award at the 24th 
Quality Circles Sharing Conference of KalDer 

2,09 2,23
2,62,45

2,89 2,86

2022202120202019

Target Realised

2,85 2,8

KSGS Maturity Assessment Level

2022202120202019

32

99%

53

97%

63

113%

55

122%

Number of Team Work

Ankara and the Erzurum Plant Care for your 
World Circle Team won an award at the 25th 
Quality Circles Sharing Conference.

In addition, 5 projects were deemed worthy 
of presentation at the Kaizen Sharing 
Days event organised by Izmir Chamber of 
Mechanical Engineers in 2022. In 2022, process 
benchmarking studies were performed with 4 
companies with good practices within the scope 
of lean transformation studies and mutual 
learning was provided.

With the increasing pace of digital 
transformation, it has become important to 
manage operational efficiency more effectively 
and securely, and in this context, studies to 
support operational efficiency are performed in 
line with the digital transformation roadmap (M 
ES, SAP IBP, loT).

The quality management approach, which is 
integrated with operational excellence and 
efficiency studies, ensures that products and 
services are offered to customers in accordance 
with international quality standards. In addition 
to the products it has developed, Kalekim is also 
involved in new markets, taking into account the 
sustainability of product quality. In this context, 
all locations and business processes:

• EFOM (Enterprise Excellence) Model

• ISO 9001 Quality Management System

• ISO 10002 Customer Satisfaction 
Management System

• ISO 27001 Information Security Management 
System

• ISO 14001 Environmental Management System

• ISO 45001 Occupational Health and Safety 
Management

Implementing the system.

Kalekim, in line with the understanding of 
“Excellence in Our Chemistry” since 2010
EFOM works in line with the Corporate 
Excellence Model. Kalekim won the Turkey 
Excellence Award in 2019 thanks to the work 
performed within the framework of this 
model, which forms the basis for a sustainable 
management approach. The EFOM Model 
underwent a comprehensive update in 2020 and 
concepts such as United Nations Sustainable 
Development Goals, Global Compact, Circular 
Economy, etc. were included in the content 
of the model. Efforts to adapt to the updated 
content are being performed at full speed: 
employee trainings, awareness activities, 
management committee meetings, etc. activities 
are performed. In 2023, KalDer -Turkey Quality 
Association conducted a current situation 
assessment based on the EFOM Model.
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Circular Economy and Waste 
Management

In order to create a circular business model 
within the framework of the Care for your 
World movement, waste generated as a result 
of operational activities is handled in line with 
zero waste principles. In this direction, we 
proceed in accordance with the prevention/
reduction, recycling, reuse and redesign stages 
of the zero waste principle. The basis of circular 
economy and waste management studies is the 
Environmental Management System studies 
that have been implemented in all business 
processes and locations since 2007. To support 
this approach, Kalekim has set the target of 
“achieving zero waste by 2030 in all works 
under our operational control”. In terms of 
waste management, circular economy aims to 
prevent new material input cycles by preserving 
the value of products, materials and resources 
as much as possible. This approach is realised 
by preventing/reducing waste generation at 
source, ensuring recycling and reuse, and 
creating inputs for different business processes, 
respectively.

In 2020, within the scope of zero waste 
management efforts, all enterprises received 
the ‘Zero Waste’ certificate from the Ministry 

of Environment, Urbanisation and Climate 
Change and became a pioneer in the sector. In 
this direction, the type, amount, point of origin, 
legislation, disposal method, circular economy, 
zero waste principle and improvement stages 
are monitored in detail in all fields of activity. 
All wastes are collected in the relevant waste 
containers according to their types, stored 
in accordance with the legislation and sent 
to licensed disposal facilities. When selecting 
licensed disposal facilities, the nearest disposal 
facilities are preferred in order to reduce 
the carbon footprint impact. Non-hazardous 
wastes are also evaluated in line with zero 
waste principles and improvements are made 
to prevent waste generation at the source. 
In 2022, 12% of the raw material pallets to be 
sent for recycling were reused in the process, 
contributing to the circular economy. Similarly, 
recycled packaging was started to be used in 
some packaging (pallet bottom nylon, etc.). 
Metal units were preferred for waste collection, 
preventing wear and damage. In this way, the 
purchase of plastic waste containers was 
avoided and waste generation was prevented. 
Wastewater generated as a result of paint 
production at Balıkesir Plant is sent to the 
treatment plant. In order to send the waste 
sludge generated as a result of the treatment 
to the waste disposal facility with minimum 
water content, both the filter press efficiency is 
controlled and the waste sludge is collected in 
large sacks at the facility and dewatered in the 
storage area.

Under waste categorisation;
• Non-hazardous waste; Paper, Plastic, Nylon, 
Pallet, Metal waste.
• Hazardous waste; Waste Paint, Waste Sludge, 
Contaminated Waste, Medical Waste, Waste Oil 
and process wastes.

20222021
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Production (tonnes)

Total

Waste Type

While planning activities within the scope of 
water management, Kalekim proceeds in line 
with the Environmental Management System 
implemented since 2007 and the article “We 
undertake to use our natural resources 
effectively and efficiently throughout the life 
cycle of our products and services in order to 
control our impacts on the environment and 
climate change” in the integrated management 
systems policy. Kalekim has set the target of 
increasing its water recovery rate to 30% by 
2030 in order to create a circular business 
model.

It is ensured that water consumption and 
intensity are reduced, water resources are 
used in a way to create the least environmental 
impact, water is recovered and reused, and 
pollutants in wastewater are reduced through 
treatment activities. At Kalekim, water is mainly 
used for green area irrigation and domestic 
purposes and is used in the process only in 
Balıkesir Plant. The water resources used consist 
of 2 parts: mains and groundwater.

Industrial wastewater from paint production 
at Balıkesir Plant is treated at the treatment 
plant and then processed at Balıkesir Organised 
Industrial Zone treatment plant. At Balıkesir 
Plant, 44% of the total water used is treated.

Water consumption at Kalekim was reduced 
by 15.6% compared to the previous year. Water 
consumption

• 55,127 m3 on average in 2021
• In 2022, it was realised as 46,537 m3 on 
average.

In 2022, Kale Group opened 6 water wells in 
Gambia in cooperation with ‘You Come Too NGO’. 
A rainwater collection system was implemented 
in Yozgat plant in 2022 and the collected water 
is used for green area irrigation. Throughout 
Kalekim, water consumption points are analysed 
and monitored for systematic improvement 
and team works are planned to increase the 
efficiency of domestic water. Safe use of water 
is ensured by conducting analyses in certain 
periods for the control of domestic water at all 
locations.

According to 2022 data, 71% of the waste was 
sent for recycling. 
The activities performed within the scope of 
circular economy and waste management 
contribute positively to the evaluation of the 
packaging placed on the market financially 
within the scope of the regulation on GEKAP-
Recovery Participation Share.

Kalekim is a member of the Circular Economy 
Platform (Turkey Materials Marketplace) and 
evaluates circular economy opportunities in this 
context. Awareness activities such as training, 
e-mails/bulletins (adopt your environment, do 
not mix waste, let’s take care of our garbage, 
let’s care for your world), events (waste oil and 
waste battery collection campaign, campaign 
not to buy colour photocopies) are performed 
to include circular economy and waste 
management activities. In 2022, a total of 2,106 
employee*hours of environmental training was 
provided to employees, including these topics. 
Within the scope of the circular economy, 
10 technology classrooms were established 
in schools in need in order to recycle the 
electronic waste generated at the facilities and 
to support education in cooperation with EAGD 
(Association for Supporting the Recycling of 
Electronic Waste). In addition, this campaign was 
extended to employees, suppliers and dealers to 
raise awareness and participation.

Water and Wastewater 
Management
Kalekim sees it as an important responsibility 
to act to reduce the effects of climate 
change and ecological problems and to use 
water resources, which are the source of life, 
efficiently within the framework of the Care for 
your World movement. Global warming, the fight 
against climate crisis, decreasing biodiversity, 
rapidly depleting natural resources and natural 
disasters that are becoming more frequent show 
that the planet has no time to lose. One of the 
most important risks in recent years is the risk 
of diminishing water resources, and precipitation 
and seasons have become unpredictable. Water 
as a natural resource is critical for sustainable 
development and is crucial for activities 
such as population growth, agriculture and 
industrialisation.
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Ants are the world’s first self-governing 
community with a talent pool. Although it is clear 
which gender and task each ant will work in from 
birth, they start to take part in different tasks 
in accordance with their different abilities that 
develop over time.

Ants that improve themselves are encouraged 
and supported by others as if they were being 
rewarded. Ants with a developed ability to co-
operate and work together come together to 
solve some natural problems and act as a single 
living organism. Many human work processes are 
imitations of ants.

Within the scope of cultural transformation, Kale Group aims to be the most preferred group 
of employees in all sectors, which considers the future of business, adopts new ways of thinking 
and working. Kale Group has determined the important steps in the impact area of “Cultural 
Transformation” as; “To manage with a model that offers dynamic and different work experience 
opportunities in order to be a Group that young talents would like to work for, where decent work 
practices are adopted, a working environment where gender and opportunity equality is observed 
throughout the Group is created, full adaptation to changing talent demographics and 21st century 
skills is ensured, new generation tools are used for agile, highly efficient and effective organisations”.

Priority areas of focus in order to make a positive contribution to the Cultural Transformation impact 
area;
• Talent Management
• Fair Working Environment and Employee Rights
• Equal Opportunity, Diversity and Inclusion
• Occupational Health and Safety.

Dr. (h.c) H.İbrahim Bodur

The spirit of unity and solidarity, 
mutual love and respect ensure both 
peace and the necessary success.
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Talent Management
In line with Kalekim’s strategies and policies, the 
talent management approach includes keeping 
qualified labour force in the company, bringing 
potential talents to the company, retaining 
existing talents, and implementing an effective 
performance and career management plan in 
parallel with current and future needs. With 
the training and development opportunities 
offered to all employees for this purpose, human 
resources, which are regarded as the most 
important asset of the company, are supported 
by continuous investment in achieving the 
personal and professional development goals of 
employees.

The human resources management approach 
is managed in line with organisational culture 
and company values with a human-centred 
approach. In order to support the culture 
of continuous development and learning 
organisation, it is aimed to increase the 
performance of employees, to create a team 
spirit and to provide a modern, professional and 
peaceful work environment.

Kalekim Human Resources Management, in 
order to understand the needs and expectations 
of employees, values employees with a people-
oriented approach, in line with company 
strategies and processes, for the effective 
management of human resources that will 
realise the company’s goals:

• To employ human resources who are suitable 
for company values and work, who are 
open to innovations and changes, who have 
entrepreneurial skills, and who aim to improve 
themselves and their work,

• Keeping the organisational structure dynamic 
and being ready for changes,

• To establish and implement Human Resources 
systems that will enable employees to improve 

their performance by developing them both 
individually and as a team,

• To achieve common goals with team spirit and 
to spread the “We” culture,

• To create a modern, professional work 
environment and career development 
opportunities for employees,

• Implementation of an internationally 
recognised remuneration system,

• To increase the loyalty and satisfaction of our 
employees by receiving their feedback,

• To offer equal opportunities without 
discrimination among our employees,

• To benefit from the creativity of our employees, 
to appreciate and reward their efforts and 
achievements,

• Helping employees to have experiences that 
make a difference,

• It aims to act in accordance with the 
requirements of legal legislation, company 
regulations and values.

We see our employees as the most valuable 
asset of our company on the road to success.
People perception is regularly measured by 
independent companies in order to receive 
feedback from employees and to determine 
actions to increase employee loyalty and 
satisfaction.

Talent management includes plans to train 
the leaders of the future, identify talented 
potential employees, provide them with the 
necessary technical knowledge, skills and 
development opportunities, and prepare them 
for tasks that require more responsibility. In 
this context, critical positions are identified 
according to the ‘4 Box’ method, position 
requirements are defined, talents are identified, 
gap analysis between position requirements 

Orientation process is performed in order to 
facilitate the adaptation of newly recruited 
employees, employees whose duties have 
changed or who have been promoted. 
Orientation planning is performed for new 
employees through the ‘First Friend’ application 
and the ‘Digital Onboarding’ system. Various 
training-development activities are performed 
to improve employee competencies and 
professional-technical knowledge and skills. 
For example, in order to create a culture of 
innovation and to develop employees’ creative 
and innovative thinking, a programme was 
implemented with the participation of 61 people 
in total. Work is performed within the scope 
of the “Flexibility Element”, one of the lean 
management tools that includes the stages 
of determining, measuring and developing the 
competencies of hourly paid employees and 
defining career paths with succession plans.

Dr. (h.c) H.İbrahim Bodur

The quality of a society, the 
strength of the state and the 
nation comes from having 
talented, productive and 
knowledgeable individuals in all 
respects.
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and competencies possessed by talents, 
development needs are identified according 
to performance and competency assessment 
results (360°, assessment centre application) 
and career opportunities (promotion/
appointment, rotation/task change) are 
provided.

Within the scope of the “My Career Path at Kale” 
internal advertisement system, employees can 
apply for relevant positions, these positions 
are shared with all company employees by the 
human resources unit, thus providing employees 
with the opportunity to transfer between units 
and career opportunities.

Within the scope of sustainability goals; In line 
with the goal of creating a learning organisation 
culture, efforts are underway to increase the 
Talent and Development Index to 75% in 2030. 
The value of this index in 2022 is 67.92%.

Training and development programmes to 
support employee development;

• Orientation and On-the-Job Training
• Competency Development Trainings
• Foreign Language Trainings
• Legal and Mandatory Trainings
• Postgraduate Studies
• Vocational and Technical Trainings
• Kale Campus Digital Learning Platform
• Kale Masters- Internal Trainer Training and 
Development Programme
• Leadership Trainings
• Corporate Development Programmes
• Us to Us Mentoring and Reverse Mentoring 
Programme

LEADER DEVELOPMENT PROGRAMME LEADER DEVELOPMENT PROGRAMME

FORTRESSES 
OF THE
FUTURE

FORTRESSES 
OF THE
FUTURE
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Foreign language development of employees is 
supported and 20% of them were included in 
the programme as of 2022. Legal and mandatory 
trainings required to be taken annually for all 
employees are regularly monitored. Postgraduate 
education leave and support is provided to 
support employees’ postgraduate and doctoral 
education. In 2022, 9 employees benefited from 
leave and support.

The digital learning platform “Kale Kampüs” is 
used to support all employees in their training 
and development journey and to provide a 
personalised learning experience. In this context, 
trainings in 6 different categories, namely 
Competency Development, Legal and Mandatory 
Trainings, Personal Development, Professional 
and Technical, Leadership and Corporate 
Development Programmes, can be accessed 
through the platform. In line with continuous 
development and learning organisation culture, 
Kalekim Internal Trainer Program Kale Masters is 
implemented in order to increase knowledge and 
experience by sharing. In this context, there are 8 
internal trainers.

Through the high school, university and 
long-term internship programme, students’ 
professional and technical skills are developed, 
and it is aimed to bring the people who pass 
the long-term internship programme to the 
company by considering the recruitment 
opportunities.

With the Fortresses of the Future programme, 
Kale Group aims to train the future leaders of 
Kale Group, create a common culture within the 
organisation and strengthen teamwork. 

Fortresses of the Future: Kale Toprak (General 
Manager, Deputy General Manager, Vice 
President, Department Head), Kale Su (Director 
and Manager) receive training in the Leader 
Development Programme, Kale Ateş (roles below 
Manager) receive training in the Digital Equipping 
and Innovation Academy programmes and 
increase their competencies in their fields. In 
2022, 3 managers participated in Kale Su and 5 
managers participated in Kale Ateş development 
programmes. In 2022, 17.6% of the participants 
of the Fortresses of the Future programme were 
promoted.

Kalegends is a young talent programme that 
reaches out to young talents, gets to know 
them closely, supports them with long-term 
development programmes and prepares them 
for professional business life in order to train 
the leaders of the future. Kalegends consists of 
two main programmes: long-term internship and 
new graduate recruitment programme. With the 
long-term internship programme, third year or 
graduate students are given the opportunity to 
work at least two days a week. The new graduate 
recruitment programme, on the other hand, gives 
university seniors or graduate students who will 
graduate the following year the opportunity to 
make a strong start to their careers by starting 
their first job at Kale Group. In addition, by 
participating in various career days, young talents 
are brought together and young talents are tried 
to be brought to the company. In 2022, 9% of the 
recruitment of specialist staff was performed 
through the Kalegends programme.

BİZDEN BİZE Mentoring and Reverse Mentoring 
programmes are performed to strengthen 
technical, managerial and relational skills, 
transfer culture and values between generations, 
experience new ideas and gain different 
perspectives. Mentor-Mentee matches are made 
through the Mentorink platform and Mentor 
& Mentee meetings continue for 6 months. In 
2022, a total of 21 employees participated in the 
Mentor, Mentee and Reverse Mentor programme.

Salary-
based
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Fair Working Environment and 
Employee Rights

Within the scope of the United Nations 
Sustainable Development Goals, which adopt the 
goals of eliminating inequalities, strengthening 
economic growth and employment, combating 
climate change, developing sustainable 
production and consumption and strengthening 
human rights, it is aimed to eliminate all 
inequalities in the world in 2030 and to provide 
equal conditions and opportunities to people 
in social, economic and social terms without 
discrimination of religion, language, race, gender, 
age and disability.

Kalekim is seen by its employees as a family that 
is integrated with the organisational culture in 
line with strategies, policies and values, creates 
value and puts people at the centre. In this 
context, a fair working environment is offered to 
employees and employee rights are respected 
in line with the Universal Declaration of Human 
Rights. Kalekim proceeds in line with this 
philosophy in all its working locations and in its 
relations with its stakeholders.

Remuneration and Benefits Policy:
Kalekim is based on the principles of equal pay 
for equal work and remuneration based on 
performance. The job grades, which form the 
basis of the wage management system, are 
determined as a result of job evaluations. In the 
job evaluation process, the international HAY Job 
Evaluation System is used, which is independent 
of title and person, based on the content of the 
job, measures the impact and contribution of the 
job in achieving the corporate goals and ranks 
it according to the levels of responsibility. The 
grade structure is determined for all employees. 
Following the job evaluation studies, domestic 
wage markets are closely monitored through 
market researches and as a result of the analyses, 
competitive and fair wage policies are determined 
and implemented according to the companies’ 
current wage structures, market positions and 
financial strength. Benefits specific to monthly 
paid and hourly paid employees are provided 
in the form of basic fringe benefits and flexible 
fringe benefits (shuttle service, catering, private 
health insurance, life insurance, performance/
sales periodic bonus, flexible fringe benefit 
package, holiday benefits, company car, mobile 
phone, social assistance, seniority incentive 
award, birth/marriage/death benefit, etc.).

In 2022, 9% of the recruitment 
of specialist employee was 
performed through Kalegends new 
graduate recruitment programme.
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Recognition, Appreciation and Reward System: 
The Recognition, Appreciation and Rewarding 
System is implemented with a fair, timely, 
effort-rewarding, systematic, sustainable 
and valuable approach in order to achieve 
sustainable success, increase employee loyalty, 
strengthen the employee experience and create 
an innovative organisational climate.

Fikricin system, the most successful enterprise 
award, seniority incentive award, bonus system, 
improvement projects, special day celebrations, 
etc. are some of these practices. Employees’ 
creative and innovative ideas and suggestions 
have been received through the Fikricin system 
since 2008. The ideas and suggestions handled 
within this scope are evaluated within the scope 
of the recognition-appreciation system. In 2022, 
2.13 notifications per person were received from 
employees. As of 1 January 2023, improvements 
were made in the Fikricin system with the 
mobile application, transition to the suggestion 
module system, integration with the innovation 
system and digitalization of rewarding. The 
Fikricin system was awarded in the Employee 
Participation category of the 8th Sustainable 
Business Awards.

Performance Assessment System: The 
“Performance Assessment System” is 
implemented in order to reduce company 
targets to individual targets within the 
framework of strategies, to evaluate the 
individual performance of employees, to 
provide feedback on the results obtained and 
to determine the individual development needs 
of employees. The performance of employees 
in the process of achieving targets is evaluated 
in a fair, systematic and measurable manner. 
The performance assessment system and 
development targets for salaried employees 
are managed through the Success Factors 
(Pusula) platform. A periodic performance 
management system is applied for field sales 

employees (domestic and international sales). 
The performance of hourly paid employees 
is evaluated annually on the basis of 50% 
business scorecard (performance scorecard 
created according to the principle of diffusion 
of targets for each business) and 50% individual 
performance.

Competence Assessment: Competencies are 
classified in two categories (Managing Work, 
Managing Relationships) and three levels 
(Level 1: Employees, Level 2: Management, 
Level 3: Senior Management) and behavioural 
indicators for competencies are defined. 
Competencies are aligned with values and 
associated with HR processes such as selection 
and placement, succession plans, promotion, 
remuneration, development, training and 
performance management. A 360° approach 
and an assessment centre application are used 
to assess competencies. The 360° approach 
is a holistic process in which the employee is 
assessed by himself/herself, his/her function 
manager, matrix manager, colleagues, 
subordinates and other employees. This multi-
faceted assessment aims to create a fair, 
objective and holistic perspective.

Motivation and Internal Communication: There 
is a Motivation and Internal Communication 
Committee consisting of employees selected 
to represent all teams to carry out various 
internal communication activities throughout 
the year in order to provide information to 
employees in different areas outside of work, 
to create a positive working environment and 
to increase loyalty / satisfaction. Since Kalekim 
has employees in different locations, activities 
are planned to support the common culture and 
create synergy and are announced to employees 
through the “News from Us” internal bulletin. 
Bringing employees together and reinforcing 
organisational culture:

Unit Breakfast Organisations, participation of 
employees in the matches of the four major 
football teams, foreign travel campaigns, 
Kalekim joint meetings, yoga event, chef 
appreciation week, barbecue party, cooking 
workshops attended by employees, door 
ornament event, street flavours, waffle and boza 
event, theatre and musical performances, book 
club activities, employee meeting, new year 
event, special day events (women’s day, birthday, 
etc.), picnics with the participation of employees 
and families, bowling, table tennis and astroturf 
football tournament, etc. are among these 
activities.

Employee Experience Team: There is a Kalex 
Experience Team consisting of 9 employees 
in order to update the practices according 
to the experiences and expectations of the 
employees and to adapt new practices within the 
company. In 2022, the Kalex Team focused on 
the process to improve employees’ experiences 
in recognition, appreciation and rewarding 
and created the recognition and appreciation 
mechanism to be used in the coming years.

Remote Working: In order to contribute to the 
work-life balance of employees and to adapt 
to the new working models introduced after 

SUSTAINABILITY
REPORT
2022

ALWAYS THE BEST III. CULTURAL TRANSFORMATION  

the pandemic, the remote working model was 
put into practice. Within the scope of remote 
working for the determined roles, employees 
can work 1 day a week outside the office from 
the location of their choice by making their work 
planning themselves.

Local Employment: The recruitment process 
aims to recruit individuals who are open to 
development and innovation, who match the 
qualifications and competencies of the job, who 
have business ethics, and who are in line with the 
values and goals of the organisational culture. 
In the evaluation of candidates according 
to the requirements of the position, general 
aptitude test, foreign language placement 
test, personality inventory, assessment centre 
application and competency-based interviews 
are applied by considering the requirements of a 
fair working environment. As Kalekim operates 
in many locations, it has a significant impact on 
the local economy. It contributes directly to 
the local economy through local employment 
practices.

Employee Engagement Activities; An 
Employee Engagement Survey is conducted 
every year to measure employee engagement 
and satisfaction, to conduct company and 
Kale Group-specific analyses on motivation 
and engagement, to evaluate the effects of 
satisfaction factors that drive engagement 
within the organisation, to identify the priority 
factors affecting engagement and to create 
a high quality organisation that will produce 
better business results by making action plans 
to improve these areas. There is an Employee 
Engagement Focus Group consisting of 
employees from different departments that 
guides the Human Resources Management by 
reviewing the survey questions, evaluating the 
results and developing suggestions on areas 
open to improvement.
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According to the 2022 Employee Loyalty Survey 
results, the Satisfaction rate of Kalekim 
employees was 81% and the Loyalty rate was 
69%.

It is very important for Kalekim to provide 
a peaceful, safe and motivating working 
environment that is equal, holistic, free from 
any kind of discrimination, compatible with the 
purpose, vision and values, where values are 
reinforced with an ethical understanding.

Diversity and inclusiveness encourage employees 
to think in an original and freeway and support 
the production of results at the optimum level 
by recognising their individual competencies. 
In this context, every employee can enter their 
opinions, suggestions and ideas into the Fikricin 
system and support improvement projects by 
taking part in team work. In all human resources 
processes such as the development of talents 
at all levels, raising the level of knowledge and 
skills, remuneration, evaluation of performance, 
promotion/appointment, recruitment and 
resignation, no employee is discriminated on 
the basis of religion, language, race, age and 
gender, and equal opportunities are provided. At 
Kalekim, where none of these criteria are decisive 
in human resources processes, there was no 
negative feedback from employees regarding 
discrimination in 2022. In the 2022 employee 
engagement survey, the perception result of 
employees regarding the value placed 
on diversity within the company is 85%.

During the recruitment process, the 
qualifications and competences required by the 
position are evaluated based on the suitability of 
the candidate, while there is no wage difference 
in recruitment and promotion according to 
gender. In line with the principle of “Providing 
equal opportunities without discrimination 
among our employees” stated in the human 
resources policy, employees at all locations can 
benefit from all activities and events (training, 
development, social events, etc.) under equal 
conditions.

Mindfulness Programme: Within the framework 
of the “Care for Your World” movement, a 
4-week Mindfulness programme was organised 
under the leadership of Kale Group in order 
for employees to gain awareness of the 
present, to remain objective towards life, and 
to interpret the messages given by the brain 
and body correctly. With this programme, it 
was aimed to create conscious awareness 
on many issues such as time management, 
establishing a balance between private life and 
work life, managing distractions while working, 
communication difficulties and decreased social 
interaction.

Journey of Peace: Under the leadership of Kale 
Group, a “Journey to Wellbeing” programme 
consisting of three sessions was conducted 
for the participation of employees. With this 
programme, the concept of well-being in eight 
dimensions, physical well-being, physical well-
being, movement, sleep, nutrition habits and 
stress management, rest, seven-dimensional 
rest were discussed.

Equal Opportunity, Diversity and Inclusion:
Kale Group, arguing that everyone has a 
responsibility for an equal, fairer and greener 
world in this period when all the problems and 
inequalities in the world are increasingly felt, 
aims to create a conscious awareness with the 
“Care for your World” movement and to inspire 
everyone to take action.

20222021

55%   

73%   

69%  

81%   

Commitment

Satisfaction

By giving opportunities to young people 
(Kalegends), Kalekim reveals the young and 
dynamic labour potential of the country.
In addition, in order to reinforce team spirit, 
team sports and healthy life activities (football, 
table tennis, etc.) can be performed within 
the scope of sports and healthy life activities 
(football, table tennis, etc.).

Although the sector in which it operates 
(construction, construction chemicals, paint) 
has its challenges, Kalekim supports women’s 
empowerment and gender equality in all 
areas and in this context, it became a member 
of the Women’s Empowerment Principles 
(WEPs) coordinated by the United Nations on 
20 October 2017. In order to support equal 
opportunities, diversity and inclusion, awareness 
raising activities are performed, various 
activities are put into effect, and support is 
given to the activities of the Gender Equality 

Club established within Kale Group for a more 
equal and fair working environment.
Various activities (Women’s Day, International 
Day for the Elimination of Violence against 
Women, International Day for the Elimination of 
Violence against Women, Coming Together for 
Equality, Senior Management Messages, World 
Day of Persons with Disabilities events) are 
organised to raise employee awareness on Equal 
Opportunities, Diversity and Inclusion.

Dr. (h.c) H.İbrahim Bodur

Knowing the conditions of 
the country well, you should 
always be productive by loving 
people with your education and 
knowledge.

Within the scope of sustainability targets, 
efforts are underway to increase the ratio of 
female employees in management to 25% by 
2030. The result of this value in 2022 is 19%.

20222021

17%  

83%  

17%  

17,5%  

82,5%  

18% 

Woman

Male

Proportion of employees 
under 30 years of age

SUSTAINABILITY
REPORT
2022

ALWAYS THE BEST III. CULTURAL TRANSFORMATION  



101 102

Kalekim manages all its activities with a people-
centred approach and aims to create a safe, 
healthy and peaceful working environment for 
its stakeholders in line with its “We are the 
Fortress of Occupational Safety” approach. 
For this reason, it proceeds with a preventive 
approach in order to create an occupational 
health and safety culture above the legislative 
requirements. It manages occupational health 
and safety processes in its Head Office units and 
7 enterprises located in different locations within 
the scope of ISO 45001, which was certified in 
2007.

Within the framework of the integrated 
management systems policy;

• To ensure business continuity by effectively 
managing our risks, opportunities and resources,

• To comply with the legislation and applicable 
conditions, to prevent occupational accidents 
and occupational diseases, to create a safe 
working environment,

• We are committed to achieving operational 
excellence by continuously improving and 
increasing efficiency in all our activities to all 
stakeholders.

Many process performance indicators are 
monitored and regularly reviewed by the 
management in order to achieve the goals and 
objectives set in line with the policy. In order to 
achieve the targets, an activity plan has been 
created and activities are performed in this 
direction. Within the scope of occupational health 
and safety activities;

• Occupational Safety Expertise Activities are 
managed by the Quality Management Systems 
Directorate with a centralised approach and 
implemented by the Occupational Safety Expert 
/ Environment, Health, Safety Representative in 
each enterprise.	

• Occupational Medicine Activities are performed 
by Occupational Physicians at each location.

Occupational Safety Specialists / Environment, 
Health and Safety Representatives from 
different enterprises come together quarterly 
within the scope of Synergy Meetings in order to 
share good practices and experiences between 
enterprises.

Within the scope of occupational health and 
safety processes; risk analyses are conducted, 
risk prevention and mitigation activities are 
performed, full compliance with the legislation 
is monitored, and occupational safety board 
meetings, which should be held every two 
months in 6 enterprises, are held monthly 
above the legislative requirements. Every year, 
field visits are made to all plants to analyse 
significant risks, and these risks are included in 
the operational excellence index and evaluated 
quarterly with senior management. In 2022, 96% 
of the significant risks identified were improved.

System operation is continuously controlled 
through regular internal and external audits 
(internal audits, field audits, TSE audits, Ministry 
and Provincial Directorates audits, etc.). 

Improvement works and follow-up of actions are 
evaluated in the relevant occupational health 
and safety committees. In order to improve 
occupational health and safety processes, 
process benchmarking studies are performed 
by coming together with companies with good 
practices within and outside Kale Group. 

In this context, 3 companies with good practices 
were visited in 2022.

Based on the philosophy of lean transformation, 
Kale conducts occupational health and safety 
activities in Safety and Ergonomics elements 
within the Continuous Improvement System 
KSGS. Occupational health and safety 
activities are discussed in the agenda at the 
morning meetings held in the KSGS area in 
each enterprise. With the safety element, 
machine-based risk analyses are performed 
to minimise risks and the locking and labelling 
system is strengthened. Within the scope of 
the ergonomics element, REBA (Rapid Entire 
Body Assessment) analyses were performed 
by identifying areas that will pose ergonomic 
risks in all plants and 36 out of 42 points 
were improved in 2022. In order to improve 
occupational health and safety processes, team 
work is performed with an interdisciplinary 
approach and the work performed is 
disseminated to all enterprises.

Within the scope of preparation for disasters 
and emergencies (natural disasters, epidemics, 
floods, fires, etc.), specific to each location 
and emergency: Emergency action plans, risk 
analyses, emergency equipment, emergency 
team lists (first aid, search and rescue, 
extinguishing), drills (8 drills in 2022), training 
and awareness activities are performed. FM200 
(HFC 125) type automatic fire extinguishing 
systems that do not harm human health and 
the ozone layer have been installed in electrical 
panel rooms and server rooms in all plants in 
order to increase on-site measures against 
fire risk. Balıkesir plant has an automatic fire 
sprinkler system in all process-specific areas.

Employees can submit their suggestions and risk 
notifications regarding the creation of a safe 
and healthy working environment through the 
Fikricin system, and notifications are evaluated 
in occupational health and safety committees 
and employees are rewarded. 

1 risk notification per employee in 2022 
Occupational health and safety activities 
are extended to subcontractor employees, 
subcontractor occupational safety experts are 
collaborated with, and all occupational health 
and safety activities are managed through the 
Meditek information system.

As a result of Occupational Health and Safety 
activities performed with the goal of zero 
accidents, the number of accidents with lost 
days decreased by 14% in 2022 compared to 
the previous year. In 2022, a total of 35 near-
miss notifications were made and necessary 
improvements were implemented with the 
awareness that each near-miss event is a 
precursor of an accident. In 2022, there were 
no employees diagnosed with occupational 
diseases.

*Total number of accidents x 1.000.000 / Total Working Time 
** Total Number of Lost Days Due to Accidents X1000 / Total 
Working Time

20222021

7,524 

19 

8,617 

21 

Occupational Health and Safety 

Training (employee*hour)

Training Hours per Person

20222021

8,25 

1,22 

6,83 

0,65

Accident Frequency Rate *

Accident Weight Ratio **
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Occupational Health and Safety

OCCUPATIONAL HEALTH AND 
SAFETY MANAGEMENT SYSTEM

We are the Castle of 
Occupational Safety

#WorkSafetyInOurChemistry

#Careforyourworld
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Chamomile is an outdoor creature that can sprout 
in spring when the soil is wet with rain. One of the 
first flowers to bloom in spring, the daisy provides 
the first food for bees and many other insects. Thus, 
chamomile represents a new beginning, coming to 
life, love and peace in all societies. From this point 
of view, the daisy also signifies social existence and 
progress.
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Within the scope of Social Investment; it is 
aimed to be a pioneer in social investments 
and to allocate a certain percentage (0,5%) of 
EBITDA each year to social programmes that 
will contribute to the United Nations Sustainable 
Development Goals. Kale Group’s important 
steps in the ‘Social Investment’ impact area;

• All social investments are realised on the basis 
of positive impact-oriented and common benefit 
that unites group companies on a common 
denominator.

• Social investment activities, of which employee 
volunteering is also a part, support and nourish 
the Group’s sustainability efforts.

• Social Investment is scaled through strategic 
partnerships.

• Kale Design and Art Centre embraces the 
mission of being the incubation centre of Kale 
Group’s social investments, where circularity 
is embraced and new generation talents find a 
space for themselves.

• İbrahim Bodur Social Entrepreneurship Award 
Programme supports initiatives focusing on 
social problems and increases brand value by 
collaborating with these initiatives.

• While supporting new talents, Kale Seramik 
Foundation embraces them as potential Kale 
employees (stakeholders) and puts forward 
initiatives that support youth employment 
together with brands, especially Group Human 
Resources.

• Internal and external stakeholder 
communication processes are supported 
through local and international NGO 
collaborations, and support is given to 
awareness raising and benchmarking activities 
within the Group.

Priority areas of focus in order to make a 
positive contribution to the Social Investment 
sphere of influence;
• Social Investments
• Stakeholder Relations	

Kaleseramik Education, Health and Social Aid 
Foundation - KSV: 
KSV was established in 1991 with the aim 
of making the contributions of Kale Group 
Companies to the society continuous and 
systematic. Since its establishment, KSV’s 
efforts to contribute to society have been 
performed under the headings of “Education” 
and “Employment”. KSV continues its 
activities within the framework of scholarship 
programmes, physical infrastructure 
investments such as schools, student 
dormitories and training centres, programmes 
implemented for the development of industry-
university cooperation and social responsibility 
projects.

Care for Your World from the heart:
On the morning of 6 February, we were all 
deeply shaken by the earthquake centred in 
Kahramanmaraş and affecting 17 provinces, and 
we faced an unprecedented disaster. In the face 
of this disaster, in which we felt our individual 
and corporate responsibility deeply, we aimed 
to direct the needs to the right channel by 
conducting impact-oriented studies as Kale 

Group. We took action by coordinating the aid 
to be provided by Kale Group companies and 
employees through KSV.

In this context, the aid campaign we started 
from the first hours we received the news of the 
earthquake continued to grow with the support 
of our employees, domestic and international 
dealers and suppliers. In these efforts, we 
proceeded in coordination with the relevant 
public institutions and organisations, especially 
AFAD, and non-governmental organisations 
such as AHBAP and Needs Map. In addition, 
together with the communication teams of the 
Group Companies, we focused on increasing 
the impact and making what we do sustainable 
by coming together with social entrepreneurs, 
other NGOs, sector associations, architects 
and designers in our ecosystem that we can 
cooperate with in the next stage. With solidarity, 
we will overcome these difficult days together, 
and we will continue to help those who have 
problems today with the aids we provide in 
coordination with official units. What we have 
done together:

• From the first day of the earthquake, we 
designated KSV as our main coordination 
centre.

• With the call made to Kale Volunteers, 150+ 
volunteers took part in the field and disaster 
area.

2020-2021* 2022

Community General

Official Institutions

Interns

Neighbour/Local community

Other Community Stakeholders 
(University, NGO, KSV)

96%

93%

98%

96%

97%

94%

97%

99%

93%

90%

*A single survey was conducted for the years 2020-2021 as the 
pandemic period.

Kale Group and Kalekim’s activities that create 
Social Investment

On 6 February, in the face of the disaster in 
Kahramanmaraş, where we felt our individual 
and corporate responsibility deeply, Kale Group 
aimed to direct the needs to the right channel 
by conducting impact-oriented studies. We took 
action by coordinating the aids to be provided by 
Kale Group companies and employees through 
KSV.
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Social Investments

Kalekim, as a part of Kale Group, has the 
perspective of creating Social Investment in line 
with the Group’s cause of “Adding new meanings 
to living spaces”. Kalekim realises its social 
investments with the approach of ‘We exist 
to add value to the society and everyone who 
works with us’ in its mission statement in which 
it explains the reason for its existence. ‘Society’ 
is defined as one of the 5 stakeholder groups in 
the Kalekim ecosystem, and it manages its social 
activities within the scope of our cause, mission, 
strategies and monitors the effectiveness of the 
activities performed.

In order to create a Social Investment 
perspective;

• All social investments are realised on the basis 
of impact-oriented and common benefit that 
unites group companies on a common ground,

• Social responsibility activities, of which 
employee volunteering is also a part, expand and 
increase the impact,

• Social Investment is scaled through strategic 
partnerships,

• Kale Group supports talents in the society 
through its Foundation, Design and Art Centre, 
Award Programme and Fellowships.

Kalekim conducts its Social Investment 
activities jointly with Kale Group and also within 
the scope of its own priorities in line with its 
sphere of influence. In order to monitor the 
effectiveness of Social Investment projects 
going forward, increasing the effectiveness 
of Kalekim Social Investment Programmes 
/ Projects (Social Return on Investment 
Ratio) has been determined as one of the 
sustainability targets. Kalekim has independent 
firms conduct surveys every year in order to 
understand the needs and expectations of 
the society, to monitor the effectiveness of 
its activities and to measure its impact on the 
society. The community engagement results for 
the last two periods are as follows.

Dr. (h.c.) İbrahim Bodur Kaleseramik 
Education, Health and Social Aid Foundation
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• In line with the information received from 
AFAD and the Needs Map, it was decided to 
distribute the necessary materials to the 
countryside.

• 40+ lorries and trucks, 2 forklifts, 10+ 
packaging team support was provided.

• The generator donated by Kale Mould company 
was delivered.

• In the first stage, 1,000+ pieces of winter 
fleece, 4,200+ pieces of 0.5 it drinking water, 
1,500+ towels, paper towels and toilet paper, 
12,000+ cardboard cups, 500+ pieces of various 
children’s clothes, blankets and diapers were 
prepared.

• 300+ pieces of 80x120 pallets, 1.500+ 
cardboard transport boxes, 100+ pallet nylon, 
300+ pieces of parcel tape, 15+ rolls of stretch 
film packaging material support was provided.

• 1.000 blankets, 1 truck water, 46 parcels 
(diapers, hygiene materials, coats, vests, berets, 
scarves), 5 generators, 3.000 food packages 
were distributed.

• Over 1,000 employees delivered the food 
parcels to the collection centre.

• Blood donation was organised in coordination 
with the Red Crescent.

• The drug supply process was coordinated with 
the coordination of Kale Group Health Team.

• Financial support was provided to the relatives 
of 55 Kale Employees and 400 Kale Dealer 
employees in the disaster areas.

• 1.000 food parcels were purchased for 
Gaziantep İslahiye district. In Kahramanmaraş, 
the distribution of food aid to 3,000 earthquake 
victims was completed together with our dealer 
Kar Yapı.	

• A total of 251 containers, including 168 hygiene 
containers (including hygiene containers for 

the needs of disabled people) and 68 living 
containers were delivered. Four nursery 
containers were established for the children of 
disaster victims.

• Toilet and shower materials were provided 
for the 1,000 container project of the Foreign 
Economic Relations Council (DEİK).

• On 8 March International Women’s Day, at the 
suggestion of our female colleagues, a donation 
was made to KSV to support the establishment 
of day care centres and playgrounds for children 
affected by the earthquake.

• We supported the “Solidarity Stage” event 
organised by Zorlu PSM, DasDas and Needs Map.

• Traditional iftar dinners, which are organised 
every year during Ramadan, were held in the 
earthquake region this year within the scope of 
#SharingInOurChemistry.

Academy of Good Ministers of the World: 
The Academy of Good Careers is working 
to support university students from all over 
the country who want to care for you at 
their world to connect and create positive 
change. In partnership with Kale Group and 
Boğaziçi University Lifelong Learning Centre 
(BÜYEM), the mobile academy offers a learning 
experience that makes a difference with its rich 
programmes on management, leadership and 
social entrepreneurship.

Kalekim Masters Club: 
Kalekim has laid the foundation of the Kalekim 
Masters Club by gathering ceramic masters 
under the same roof since its establishment.

The Kalekim Masters Club was officially 
established in 2001 in order to demonstrate 

the importance of the work performed by 
craftsmen and to contribute to the sector’s 
need for qualified personnel by improving the 
professional knowledge and skills of member 
craftsmen through training and seminars. 
With more than 50,000 members, the Kalekim 
Masters Club, whose intellectual rights belong 
to Kalekim, makes the biggest investments in 
craftsmen in the areas where it operates in 
the construction sector, thus ensuring that 
professionals and end users prefer club member 
craftsmen and Kalekim products in ceramic, 
paint, plaster, heat and waterproofing works. 
Kalekim Masters Club is the most important 
structure supporting Kalekim’s strategy to 
maintain its market leadership in domestic 
ceramic applications. The club’s activities aim to 
increase the loyalty of existing member masters 
to Kalekim and to recruit new member masters. 
The Kalekim Masters Club has been taken as an 
example by competitors and similar practices 
have been developed over time. In addition 
to member masters, non-members are also 
invited to Kalekim Masters Seminars, where new 
products and services are explained practically 
and appropriate solutions are offered to the 
problems frequently encountered by masters.

İbrahim Bodur Social Entrepreneurship 
Programme (İBSG), which was launched to keep 
the memory and values of Kale Group Founder 
İbrahim Bodur alive after his death in 2016, 
has been organised since 2017. Thousands of 
applications have been received in the first 
6 years of this programme and more than 60 
social enterprises have reached the finals.
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İbrahim Bodur Social Entrepreneurship 
Programme: 
İbrahim Bodur Social Entrepreneurship 
Programme (İBSG), which was launched to keep 
the memory and values of Kale Group Founder 
İbrahim Bodur alive after his death in 2016, has 
been organised since 2017.

Social 
Entrepreneurship 
Programme

With this award programme, Kale Group aims 
to support social entrepreneurs who feel 
responsible for the society and environment they 
live in and who have the courage to take action 
for a better world. The İbrahim Bodur Social 
Entrepreneurship Award Programme, which is 
open to applications from social enterprises 
working to produce sustainable solutions to all 
social and environmental problems, has received 
thousands of applications in its first six years 
alone, and more than 60 social enterprises have 
made it to the finals.

Today, social entrepreneurs who aspire to shape 
the future, want to live in a better world and 
seek solutions to social problems continue to 
join forces under the umbrella of İbrahim Bodur 
Social Entrepreneurship Programme.

ACADEMY OF GOOD CARERS OF THE WORLD

Masters Club
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the rich cultural heritage, especially the art of 
ceramics, to new generations. Füreya Exhibition 
and Documentary, Elif Uras - Kaynak, Land of 
Dreams - Troy etc. are among these projects.

Sons of Çanakkale: Kale Group has implemented 
many projects in order to always remember 
the Sons of Çanakkale and the sacrifices made 
for these lands by protecting the history and 
tradition of Çanakkale. In this context, the Sons 
of Çanakkale Interactive Documentary and 
Experience Exhibition, Advertising Campaigns, 
etc. The “Sons of Çanakkale Interactive 
Experience Exhibition” was deemed worthy of 
many prestigious awards, particularly the Felis 
and Crystal Apple Awards.

EDUCATION

Within the scope of the Scholarship Programme, 
which has been continuing for many years 
under the umbrella of KSV, 850 successful 
and needy students have been provided with 
educational scholarships to date. The support 
given to students, especially university students, 
is not limited to financial support; scholarship 
recipients also receive mentoring support from 
Kale Group executives. Kale Group also gives 
priority to its scholarship recipients in job and 
internship opportunities. With its regular Idea 
and Project Camps, KSV organises programmes 
to contribute to the 21st century competencies 
of scholarship recipients while bringing 
together scholarship recipients and Kale Group 
executives. Within the scope of the scholarship 
programme, KSV also contributes to the 
Foundation by providing support to new scholars 
after they take the first step in their careers.

Vocational Training Courses: Since 1991, 
KSV has been organising Vocational Training 
and Development Adaptation Courses in the 
field of “Ceramic Floor and Wall Tile Coating” 
throughout the country in order to train 

Kale Design and Art Centre (KTSM): 
KTSM, which was brought to life with 
the transformation of Kale Group’s first 
headquarters in Karaköy, is a centre that 
contributes to the attraction area of creative 
industries in the city by creating a ground 
for actors in the field to come together and 
make joint production with workshops, talks, 
presentations, exhibitions and other events held 
under the roof of KTSM. In addition, continuing 
education students and newly graduated young 
professionals have the opportunity to come 
together at KTSM and share knowledge and 
experience.

Examples of Social Investment projects hosted 
by KTSM; Alev Ebüzziya Documentary, Mustafa 
Tunç Alp Documentary - A Life Shaped by Soil, 
İSTKA Projects, Business Model Development 
Projects, Training and Workshop Activities, 
Architectural and Design Perspective, 
Exhibitions (In Transit Between, A Life Shaped by 
Soil, Riya and Latife, Escape Point, Beyond the 
Surface: Water, Global Warning, When I Look 
Back, Leftovers, Solar: About the Sun, Grown 
for the Trash, Digital Exhibition: Possibilities of 
Waste), Various Meetings are some of these 
works and projects.

Art Projects: Kale Group, which considers 
supporting projects developed to protect 
cultural heritage as part of its corporate 
responsibility, has led many projects in the field 
of culture and arts since its establishment. 
Kale Group continues to make sustainable 
contributions to the productions of both ancient 
and new generation artists in order to transfer 

CULTURE AND ART qualified employees for the construction sector 
in Turkey and to provide vocational training for 
unemployed young people.

Based on the lack of qualified employees 
observed in the construction sector in which 
Kale Group operates, all vocational training 
activities are performed within the framework 
of the cooperation protocol signed with 
the Ministry of National Education, General 
Directorate of Vocational Education in 1991. 
At the end of these courses, trainees receive 
official certificates approved by the Ministry of 
National Education. To date, 5,003 unemployed 
young trainees have acquired a profession 
through a total of 215 vocational training 
courses organised across Turkey, and 4,326 
qualified craftsmen have been provided to the 
construction sector through 252 Development 
and Adaptation Courses. KSV also helps 
prisoners and convicts to start their new lives 
with great hope through courses organised 
in prisons, juvenile detention centres and 
orphanages. In addition to these activities, a first 
of its kind in Turkey was realised with the training 
of women craftsmen to be employed in the 
construction sector under the leadership of KSV. 
In the project initiated in Ankara, unemployed 
women were given 424 hours of training in the 
field of Ceramic Floor and Wall Tile Coating, 
and a total of 69 women craftsmen completed 
the programme and were entitled to receive 
vocational qualification certificates.

My First Job is Change in Schools: This project, 
which brings together KSF’s two main areas 
of activity, education and employment, has 
contributed to the renovation of primary schools 
in many parts of Turkey. Within the scope of 
Vocational Courses, young people who complete 
the Ceramic Floor and Wall Covering Vocational 
Courses carry out their internships in village 
schools in Anatolia. Thus, the work performed 

in the field of employment contributes to the 
renovation of village schools and children’s 
right to access to hygiene with the material 
support provided by Kale Group Companies. 	
Women craftsmen who received training within 
the scope of Vocational Training Courses 
performed their first internship at Ankara 
Gölbaşı Ahiboz Primary School instead of the 
workshop, and 25 women craftsmen took part in 
a social responsibility project in their first job. In 
addition to the My First Job is Change in Schools 
project, in which a total of 148 schools in 24 
cities have been renovated to date, a project 
called ‘We wanted to take something from you 
with us when we leave’ was launched. With the 
participation of Kale Group employees and 
dealers, one-year school supplies, clothes, shoes 
and toys needs of students studying in primary 
schools are met.

Traditional School Playgrounds Colouring:
‘Traditional Playgrounds’ such as hopscotch, 
corner hunt, maze, compass, oil and honey, 
dodgeball, etc., where children can have fun by 
communicating with each other in the open air, 
are created by Bi’Boya and volunteer employees. 
So far, traditional playgrounds have been 
created in approximately 40 schools.
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One Support One Thousand Hopes: 
In partnership with KSV and the Emergency 
Needs Project Foundation (EIP), KSV is taking 
action to localise humanitarian aid, to bring 
together those who need help and those who 
can help, and to lend a helping hand to schools 
that lag behind in equal opportunities in 
education. The aim of this project is to support 
socio-economically disadvantaged children.

Creating Technology Classrooms: 
Electronic wastes that are idle in the company 
can be recycled and made usable in cooperation 
with EAGD - Association for Supporting the 
Recycling of Electronic Wastes. In this way, 
a 'Technology Classroom' was created in 10 
schools to support education. In addition, this 
campaign was extended to employees, suppliers 
and dealers in order to raise awareness and 
participation.

Educational Volunteers of Turkey - Support 
to TEGV: Within the scope of the stakeholder 
perceptions surveys conducted once a year, 
contributions are made on behalf of the 
stakeholders participating in the survey for 

children to receive quality education. In this 
context, support has been provided for 55 
children so far.

Experience Sharing and Open Door Days: 
Company executives attend experience sharing 
meetings at various universities and associations 
and share their experiences about business 
life with students. In this context, Marmara 
University, Istanbul Aydın University, Istanbul 
Gelişim University, Anadolu University, Yıldız 
Technical University, Istanbul Kültür University, 
KalDer Experience Sharing Meetings are the 
events contributed in this context.

Within the scope of open door days, technical 
visits of various schools are evaluated and 
experience is shared in this context.
These are: Zincirlikuyu İSOV Vocational and 
Technical High School, Erzurum Atatürk 
University Department of Chemical Technology, 
Erzurum Atatürk University Department of 
Industrial Engineering, TÇMB-Turkish Cement 
Vocational and Technical Anatolian High School.

VOLUNTEERING ACTIVITIES

65th Anniversary Care for Your World 
Collective Painting Work: 
In this project, inspired by the “Care for your 
World” movement, under the leadership of 
painter Mehmet Sinan Kuran, it is imagined to 
create a collective painting in which each Kale 
employee will feel a part of the whole with their 
contribution. In this pioneering and innovative 
work, which is in line with the philosophy of 
Care for your World, which tries to inspire and 
mobilize everyone, and which cares about the 
process as much as the result, invites each 
individual to take a closer look at their own 
world, to work in an egalitarian way and to be a 
part of production and a sincere dialogue.

Good Ministers to the World Grant Programme:
Kale volunteering programme was initiated to 
promote a new generation leadership approach 
in recent times when problems and inequalities 
are felt by everyone. In this context, employees 
and KSV scholarship holders can apply to this 
programme in order to see issues such as 
sustainability, social stakeholders, diversity, 
environment and innovation from a holistic 
perspective within their own sphere of influence 
and to be encouraged to feed on responsibility 
rather than problems.

Koruncuk Foundation Goodness Movement:
Kale Volunteers took action for good with the 
Koruncuk Foundation and provided support to 
support socio-economically disadvantaged girls 
aged 9-18 living in Koruncukköyler, to raise their 
hopes for the new year and to make them feel 
that they are with them.

Blue Cover Collection:
The blue caps collected with the contribution 
and participation of the employees were sent 
to the Spinal Cord Paralytics Association of 
Turkey (TOFD) and support was provided for the 
disposal of cordless chairs for people in need.

Activities to Support Individuals with Autism:
On special occasions such as Mother’s Day 
and New Year’s Day, support was provided for 
disadvantaged children by selling handicraft 
products prepared by volunteers through 
OBİDEV - Foundation for Supporting Individuals 
with Autism. In addition, in cooperation with the 
Bi Fazlası group, aid was collected for individuals 
with autism. With the collected donations, 
Mother’s Day gift selections were sent to the 
Community Volunteers Foundation and Father’s 
Day gift selections were sent to the Tohum 
Autism Foundation. With the participation of 
volunteer employees at the Head Office and 
Istanbul location, support was provided for an 
autism special education class.

Let My Hair Be Your Hair Project:
With the “Let my hair be your hair” project, 
wigs are prepared from the hair of people who 
voluntarily donate their hair to people who are 
undergoing cancer treatment and have lost their 
hair. In this context, a campaign was organised 
throughout the Group with the support of Kale 
Volunteers.
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Blood Donation Campaign:
In 2022, a blood donation campaign was 
organised simultaneously at all locations in 
cooperation with the Red Crescent with the 
participation of volunteer employees.
70 volunteer employees supported the 
campaign.

İstanbulMarathon: 
The 44th Istanbul Marathon was held on 6 
November 2022 and a total of 60,000 runners 
participated in the marathon with the participation 
of approximately 30,000 athletes from 102 
countries. Kale Volunteers participated in the event 
in cooperation with ‘Spastic Children Foundation of 
Turkey’ to support children with Cerebral Palsy and 
35 Kalekim employees supported the event.

In addition, with the donations collected by 
volunteer employees through the Go After 
Goodness platform, 72 babies at risk of disability 
were included in the early intervention programme.

ENVIRONMENT

Tree Planting Activity:
In all locations of Kalekim, saplings were planted 
with the participation of volunteer employees in 
the ‘National Afforestation Day’ event. For each 
new employee, 3 sapling planting certificates are 
shared in the Welcome Kit in cooperation with the 
Tema Foundation. In addition, after the forest fires 
in various provinces of our country in 2021, 10,000 
saplings were donated and an aid and support 
campaign was launched through KSV.

World Cleanliness Day:
On 17 September, World Clean-up Day, Volunteers 
took to the field to support the campaign launched 
by ‘Let’s Do It!’ Turkey, the world’s largest civilian 
garbage collection movement, and contributed to 
awareness.

Earth Day Event:
On 22 April Earth Day, an exhibition was held to 
raise awareness by designing recycled objects 
from paper waste within the framework of the 
Care for your World movement hosted by KTSM.

Water Well Project:
On 20 April 2021, a water movement was 
established to open water wells in Gambia within 
the scope of Kale Volunteering Programme. 
Within the scope of the event, which can 
be supported by shopping through the Kale 
Goodness Platform in cooperation with the ‘Sen 
de Gel NGO’, Kale Group opened 6 water wells in 
Gambia in March 2022.

CO-OPERATION WITH LOCAL COMMUNITIES 
AND GOVERNMENTS

Local Community Relief Activities:
In 2022, after the flood disaster in Pakistan, 
support was provided for the aid campaign 
organised under the leadership of Mardin 
AFAD, product support for the construction of 
the sports field of Isparta Keçiborlu Akçeşme 
Secondary School, paint support for Ardahan 
Hanak district Koyunhisar Village School, 
support for the inter-primary school mind 
and intelligence games tournament organised 
under the leadership of Erzurum Şehit Murat 
Ellik Primary School, contribution to the 
sustainability of the city within the scope of the 
Mardin Biennial, support for the toy collection 
activity for schools in need determined in the 
locations where the factories are located.

Cooperation with Local Authorities:
In the locations where Kalekim plants are 
located, managers come together with local 
administrations for communication, activities, 
events, social environments, visits, etc. and keep 
communication open in both directions. (such 
as the factory visit of Isparta Mayor, the factory 
visits of Yozgat Yerköy District Governor, the 

factory visits of Erzurum Provincial Director of 
Science and Industry and Provincial Director of 
İşkur, the factory visit of Balıkesir Governor). In 
addition, by establishing cooperation with local 
schools, internship opportunities are created 
for students in line with Social Investment and 
in this respect, maximum internship recruitment 
is ensured. Every year, local administrations, 
suppliers, dealers, employees and their 
families come together in iftar programmes in 
accordance with the spirit of Ramadan.
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Stakeholder Relations

For Kalekim, an ecosystem is defined as an 
economic community supported by a foundation 
of interacting organisations and individuals 
that are the building blocks of the business 
world. This community has economic, social 
and environmental dimensions. Kalekim has 
identified stakeholder-oriented strategies in 
every field of activity.

The main elements that make up the ecosystem 
include shareholders, customers, suppliers, 
employees, society, sector regulators, 
public organisations, press, social media and 
competitors. There is a dynamic interaction 
between these elements and the whole 
ecosystem is also affected by local/regional/
global trends and mechanisms. The elements 
that make up the ecosystem produce products, 
services, solutions and projects through the 
interaction between them.

The ecosystem consists of three main layers: 
The stakeholders closest to the organisation are 
in layer 1. The 2nd layer includes the Market and 
Construction Chemicals / Coatings sector. In 
the outermost layer, i.e., layer 3, there are Global 
Trends and Worldwide movements.

STAKEHOLDERS

Stakeholders are individuals, groups or 
organisations that directly or indirectly affect 
or are affected by Kalekim’s activities or 
performance. For Kalekim, stakeholders are 
addressed in 5 main groups.

• Employees:
Monthly and hourly paid employees within 
Kalekim.

• Customers:
Craftsmen, Dealer, Contractor / Builder, 
Applicator, End consumer, Architect

• Partners, Suppliers and Subcontractors:
Partnership: It is a long-term business 
relationship that will create comprehensive and 

mutual value between the parties. Co-operation 
is established with external stakeholders.

• Suppliers: It is categorised as Raw Material / 
Material, Service, Investment suppliers.

• Subcontractor: It is the stakeholder group 
in continuous works where the entire work is 
outsourced outside the main field of activity by 
outsourcing. Catering, Security, Tea Centre and 
Cleaning, Service, Logistics, etc.

• Society:
Official institutions, Interns, Neighbourhood / 
Local community, Universities, Non-Sectoral 
NGOs, Kale Seramik Education, Health and 
Social Aid Foundation (KSV)

• Business and Governance Stakeholders:

Business stakeholders:
Holding / Kale Group and Board of Directors, 
Shareholders and Funders, Subsidiaries and 
Partnerships.

Governance Stakeholders:
Audit Institutions, Sector Regulators, 
Professional Organisations.

At Kalekim, activities such as customer and 
supplier visits, fairs (KievBuild Fair, Yugbuild, 
Festiculture, Construct Iraq Fair, Batimat Fair), 
master seminars, board of directors’ meetings, 
strategic planning workshops, surveys, open 
door days, experience sharing meetings, 
neighbour organisations are performed to 
understand the needs and expectations of 
stakeholders. The information collected 
constitutes input to both the analysis period 
and the strategic planning process. Kalekim 
acts with the principles of accountability, ethics, 
openness and trust culture towards external 
stakeholders, and the basis of openness and 
trust relationship management is formed in 
environments such as customer complaints 
management, surveys, independent audits, joint 
work with stakeholders.

Kalekim Ecosystem

STAKEHOLDER COMMUNICATION MATRIX

Dr. (h.c) H.İbrahim Bodur

First of all, the secret of success 
is trust, effort, determination 
and speed. You need to focus 
on your employees, labourers, 
business partners, in short, on 
your business, to cling to your 
business, to provide the service 
and trust expected from you, 
and to show the maximum effort 
required.

Communication Methods / Tools

Meetings, Trainings, Information E-mails, Periodic Employee Surveys (Loyalty, Satisfaction, Internal Communication, 
etc.), Holding Meetings, Communication and Social Events, Internal Communication Bulletins, Breakfast meetings 
with GM, Electronic Communication Tools (QDMS, SAP, Kalekokpit, etc.), Social Media, Business / Regional Visits, Kale 
Intranet - Portakale, Face-to-Face Meetings, Web, Printed - Visual Materials, Internal and External Audits, Hand Cards, 
Communication Boards, Internal and External Audits.), Social Media, Business / Regional Visits, Kale Intranet - Portakale, 
Face-to-face Meetings, Web, Printed - Visual Materials, Internal and External Audits, Hand Cards, Communication Boards, 
Kale Employee Meetings, FİKRİCİN Suggestion System, E-magazine (BuKALEMun), New Year and Holiday Meetings, 
Announcements, Documents and Records, Occupational Safety and Emergency Activities (OHS Board Meetings, 
drills etc.), Good practice sharing environments, Information security risk detection and data breach, HR interviews, 
Performance interviews, Improvement Projects, Volunteering Activities, Process benchmarking studies etc.

Customer Visits and Meetings, Periodic Customer Satisfaction Surveys, Customer Training and Seminars, Dealer Portal, 
Customer Complaints and Returns, Complaint Sites, E-Commerce, Order, Contact and Call Centre, Telephone, SMS, 
WhatsApp Line, WEB, E-Mail, Focus Group, Congress, Fair, Seminar, Social Media, Magazine/Newspaper/TV Advertisement, 
ustakulubu.com, e-kalekim dealer portal, Points of Sale, Press Releases, Announcements etc.

Meetings and Visits, E-Mail, Face-to-Face Meetings, Supplier Bulletins, Trainings, Periodic Partners / Supplier and 
Subcontractor Satisfaction Surveys, Congresses, Conferences, Seminars and Panels, Telephone Calls, Communication 
and Call Centre, Web, Social Media Platforms, Annual Report, Sustainability Report, Contracts, Sectoral Meetings and 
Reports, Membership Relations with Associations, Projects developed jointly with Partners, etc.

E-mails, telephone and face-to-face meetings with relevant institutions, meetings with NGOs, External Environmental 
Complaints and Feedback, Official Correspondence and Petitions, Open Door Day and Visits, Social Responsibility Projects 
/ Activities, Neighbourhood and Local Environmental Activities, Membership Relations with Associations, Legal Permit 
Applications, Press Releases and Meetings, Launches, Digital Agencies, Career Days, University Experience Sharing Events, 
Internship Opportunities Provided, etc.

Periodic Board Meetings/Workshops, Annual Reports, Performance and Financial Reports, Sustainability Report, General 
Assembly Meetings, PDP, Web, Investor Relations Communication, Legislation Opinion Notifications, etc.

STAKEHOLDER 
GROUP

Employees

Customers

Partners, 
Suppliers and 
Subcontractors

Society

Business and 
Governance 
Stakeholders

1. Customers

3. Business and Management 
Stakeholders

5. Partners Suppliers and 
Subcontractors

Competitors

Intermediaries

Digitalization Employment

Legislation

Innovations

Press and 
Social Media

Special 
Interest 
Groups

Supply 
Chain 
Disruptions

Yeni 
Gelişmeler

Global 
Warming

Potential 
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Limited 
Resources

Environmental 
Crises

Economic 
Instability

Geopolitical 
Uncertainties

UN Sustainable 
Development Goals

New Ways of 
Working

Social 
Trends

Self-Governing 
Systems

Skills 
Shortage and 
Automation

Co-operation 
Economy

Increasing 
Legal 
RegulationsDemographic 

Diversity

2. Employees

4. Society
Global Environment: Global Trends

Market/Building Chemicals and Paint Sector

Stakeholders
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İMSAD - Association of Turkish Construction Material Producers
İZODER - Heat, Water, Sound and Fire Insulators’ Association
BOSAD- Association of Paint Industry
ÇEDBİK - Turkish Green Building Council
TKSD - Turkish Chemical Manufacturers Association
TİMDER - Trade Association for Sanitary and Building Supplies
TİMKODER - Installment Building Industry Material Suppliers Association
İKMİB - Istanbul Chemicals and Chemical Products Exporters’ Association
İMMİB - Istanbul Minerals and Metals Exporters’ Association
KALDER - Turkish Quality Association
TEDAR - Supply Chain Management Association
UN WEPs - United Nations Women’s Empowerment Principles
Turkey Circular Economy Platform
PERYÖN - Turkey Human Management Association
DEİK - Foreign Economic Relations Board 
Central Anatolian  Exporters’ Association
Istanbul Chamber of Industry
Balıkesir Chamber of Industry
Mersin Chamber of Industry
Isparta Chamber of Industry
Mardin Chamber of Industry
Yozgat Chamber of Industry
Erzurum Chamber of Industry
İstanbul Chamber of Commerce 
Balıkesir Chamber of Commerce
Mersin Chamber of Commerce
Isparta Chamber of Commerce
Mardin Chamber of Commerce
Yozgat Chamber of Commerce
Erzurum Chamber of Commerce
Italian Chamber of Commerce
Balıkesir- Organized Industrial Zone
Mardin - Organized Industrial Zone
Mersin - Free Zone
Isparta - Süleyman Demirel Organized Industrial Zone
Yozgat - Kaleseramik Private Organized Industrial Zone
Erzurum - 1. Organized Industrial Zone
New Investors Relations Association

Representation  

Member
Board Member
Board Member
Member
Board Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Board Member Iraq Council Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member

Kalekim is a member of various national and local foundations, associations, 
boards and societies.  We take efficient positions in different organizations, 
and act in cooperation together with all the stakeholders contributing to the 
development of our country.

Corporate Memberships and Initiatives We take Place 
(Associations and Organizations of Which We Are a Member)

2. AWARDS

Awards in 2021

• Law Carbon Hero: 
‘Low Carbon Hero’ Award for 2021 for the 
second time in the category of Chemicals by 
the Sustainable Production and Consumption 
Association (SÜT-D)

• Most Praise-Worthy Brand:
Most Praise-Worthy Brand in the categories of 
‘Best Customer Experience’ and ‘Best Digital 
Service’ in the 14th Turkey Communication 
Center Awards

• Sustainable Business Award:
Award for “Fikricin-Suggestion and Risk System” 
in the category of Employee Engagement in the 
Sustainable Business Awards organized by the 
Sustainability Academy for the 8th time.

• Golden Plumb Awards:
“Innovative Products and Ideas Award” with the 
product Bi’Boya Smart Comfort in the Golden 
Plumb International Building Catalogue Awards 
organized for the 27th time under the roof of 
Building Catalogue, the first and only material 
catalogue in Turkey

Awards in 2022

• Economic Benefit Index – EFE:
Platinum League in the Economic Benefit Index, 
where the Turkey’s brands are rated for the 
fourth time organized by the Turkey Reputation 
Academy and Beykoz University

• Turkey R&D 250 Research:
Turkishtime, Economy and Business World 
Portal, published the list of top 250 companies 
making R&D investments the most as an 
indicator for the point Turkey has reached in the 
journey of creating added values with the “Turkey 
R&D Research” it organized for the eighth time 
this year. Manufacturing in every fields of the 
construction chemicals with the first R&D unit 
of the building sector since 1990, Kalekim was 
listed in the ‘Turkey R&D 250 Research”.

• Fortune Turkey Marketing Leaders:
Tuba Özdemir Hesse, Kalekim Marketing 
Director, one of the 50 outstanding marketing 
leaders with her extraordinary strategies 
forming the marketing future in Turkey, was 
among the Fortune Turkey Marketing Leaders – 
50 CMO published by Fortune Turkey under the 
heading “C-Suite Series.”

• Quality Circles and Kaizen Award:
‘Jury Incentive Award’ with the Kaizen Project 
Team ‘Always the Best’ in the 24th Quality 
Circles and Kaizen Awards and ‘Jury Incentive 
Award’ with the Kaizen Project Team ‘Care for 
Your World’ in the 25th Quality Circles and 
Kaizen Awards.  Five projects from Kalekim were 
selected for presentation during the 8th Kaizen 
Event organized by the Chamber of Mechanical 
Engineers, İzmir Branch every year.
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202220212020
Number of customers in total

Number of complaints submitted to the customer communication center

Number of complaints responded by the customer communication center

Number of complaints solved by the customer communication center

15,207

980

980

980

15,850

790

790

790

5,078

628

628

628

CUSTOMER MANAGEMENT

FINANCIAL PERFORMANCE INDICATORS 

202220212020Unit
Number of full-time employees at R&D and innovation 

departments (full time equivalent – FTE)

Share of the Sustainability Oriented R&D and Innovation 

Investments in the whole R&D and Innovation Investments

Total budget allocated for R&D and innovation

Rate of R&D Expenditure to Turnover

New products and services launched within the scope of R&D and 

innovation efforts within the reporting year

Number of patent applications within the reporting year

Person

%

TL

%

Number of 
Projects

Number of 
Patents

24

0.41

7,592,818

0.54

29

0

25

0.52

10,273,546

0.38

22

2

27

0.81

16,350,936

0.26

25

2

R&D ACTIVITIES

202220212020
Total number of suppliers*

Percentage of local suppliers**

Percentage of the purchases from the local suppliers in the total purchases

222

0.79

0.63

220

0.77

0.64

233

0.81

0.64

PURCHASING

* Supplies of raw materials and materials
** Suppliers manufacturing raw materials and materials at home

202220212020
Female

Male

Other

Total number of employees (excluding sub-contractors / contractors)

Rate of female employees

Rate of male employees

Full time

White collars, female

White collars, male

Number of white collars

Blue collars, female

Blue collars, male

Number of blue collars

Full time, white collars

Half time, white collars

Full time, blue collars

Half time, blue collars

Disabled employees, female

Disabled employees, male

Total number of disabled employees

Female employees below 30

Male employees below 30

Total number of employees below 30

Percentage of employees below 30

Female employees between 30 and 50 (30 and 50 inclusive)

Male between 30 and 50 (30 and 50 inclusive)

Total number of employees between 30 and 50 (30 and 50 inclusive)

Percentage of employees below between 30 and 50

Female employees above 50

Male employees above 50

Total number of employees above 50

Percentage of employees above 50

Female employees with a length of service of 0 to 5 years

Male employees with a length of service of 0 to 5 years

Total number of employees with a length of service of 0 to 5 years

64

324

0

388

0.16

0.84

388

63

160

223

1

164

165

223

0

165

0

3

4

7

18

60

78

0.20

44

246

290

0.75

2

18

20

0.052

25

144

169

68

331

0

399

0.17

0.83

399

67

164

231

1

167

168

231

0

168

0

3

5

8

14

53

67

0.17

51

251

302

0.76

3

27

30

0.075

31

150

181

72

337

0

409

0.18

0.83

409

72

166

238

0

171

171

238

0

171

0

3

4

7

19

56

75

0.18

50

246

296

0.72

2

25

27

0.066

36

155

191

EMPLOYEES DETAILS
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202220212020
Female employees with a length of service of 5 to 10 years

Male employees with a length of service of 5 to 10 years

Total number of employees with a length of service of 5 to 10 years

Female employees with a length of service of 10 years and more

Male employees with a length of service of 10 years and more

Total number of employees with a length of service of 10 years and more

Female Board Members

Male Board Members

Number of Board Members

Gender of CEO

Female employees holding a managerial position

Male employees holding a managerial position

Total number of employees holding a managerial position

Female employees holding a senior executive position

Male employees holding a senior executive position

Total number of employees holding a senior executive position

Female employees with engineering related functions

Male employees with engineering related functions

Female employees on a maternity/ parental leave

Male employees on a maternity/ parental leave

Number of employees on a maternity/ parental leave

Female employees returning to their position upon the end of the maternity / parental leave

Male employees returning to their position upon the end of the maternity / parental leave

Number of employees returning to their position upon the end of the maternity / parental leave

Number of employees returning to their position upon the end of the maternity / parental leave 

and continuing to work for at least 12 months

Number of employees attending our employee development programs

Total expenditure spend on employee training organizations

Average training expenditure spent for each employee

Number of hours allocated for training

Average length of training for each employee (hours)

Total length of leadership oriented training (hours)

Number of employees receiving leadership training

Number of dealers and distributors receiving training

Total hours of training provided to dealers and distributors

18

68

86

21

112

133

2

6

8

Female

5

22

27

2

5

7

34

68

1

13

14

1

13

14

1

 15

 -

0

  17,036

45

  0 (pandemic)

  0 (pandemic)

13

39

16

66

82

21

115

136

2

6

8

Female

4

21

25

2

4

6

35

69

3

20

23

3

20

23

3

37

420,000

1,052

20,572

52

  1,308

24

42

126

12

56

68

24

126

150

2

7

9

Female

4

26

30

1

7

8

36

67

2

19

21

2

19

21

2

 41

1,211,000 

2,918

21,603

53

  1,294

23 

285

803

EMPLOYEES DETAILS
202220212020

Number of total suggestions and risk notifications submitted through 

the system

Rate of those putting into practice out of the suggestions and risk 

notifications submitted to the system within the reporting period

1,022

72%

880

    

86%

873

70%

Suggestion and Risk System

202220212020
Number of employees attending the employee loyalty/ satisfaction surveys

Percentage of employees attending the employee loyalty/ satisfaction surveys

Employee satisfaction score

Employee loyalty score

360

0.92

80

66

370

0.92

73

55

390

0.95

81

69

Employment Loyalty/ Employee Satisfaction
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202220212020
Number of OHS Boards/Committees

Total number of members of OHS Boards/Committees

Number of employees represented at OHS Boards/ Committees

Number of representatives at OHS Boards/ Committees

Number of accidents

Number of severe accidents preventing the victims from returning to the work 

for at least 6 months (excluding deaths)

Number of lost time accidents

Total number of (injuries) accidents

Total number of loss days

Absenteeism (total number of lost labor days)

Length of training provided for OHS (hours)

Number of employees attending OHS training

Number of fatal accidents, sub-contractors

Number of accidents, sub-contractors

Number of lost time accidents, sub-contractors

Total number of injuries, sub-contractors

Total number of loss days, sub-contractors

Length of training provided for OHS (hours), sub-contractors

Number of sub-contractors attending OHS training

7

75

375

8

10

0

6

6

118

9,527

6,390

375

 0

 5

 4

 4

 37

 -

 -

9

75

395

8

7

0

5

5

127

6,715

6,661

395

 0

 6

 3

 3

 27

 863

72

9

75

410

9

10

0

6

6

77

8,980

8,753

410

0

8

3

3

106

1,207

97

OCCUPATIONAL HEALTH SAFETY DATA

202220212020
Kalekim Employee

Sub-Contractor

6.3

30.6

8.3

17.0

6.8

16.4

Percentage of Accident Frequency

202220212020
Kalekim Employee

Sub-Contractor

0.8

1.8

1.2

1.1

0.7

4.3

Percentage of Accident Weight 

202220212020
Electricity

Fuel oil

Natural Gas

Total non-renewable amount purchased

Total energy amount purchased

Total net energy amount consumed

Total net non-renewable energy amount consumed

Total net non-renewable energy percentage consumed

6.576

0

1.278

7.854

7.854

7.854

7.854

1

7.164

0

1.438

8.602

8.602

8.602

8.602

1

6.121

0

1.386

7.507

7.507

7.507

7.507

1

Energy Data (mwh)

202220212020
Environmental penalty received within the reporting period

Total hours of training provided to employees

Total number of employees given environmental training 

Hayır

1,862

340

Hayır

1,851

347

Hayır

2,106

411

Environmental Expenditure and Details

202220212020
Amount sent to storage/solid waste landfill

Amount of hazardous waste disposed outside the site

Total amount of hazardous waste 

Amount recycled/ recovered

Amount of non-hazardous waste recycled outside the site

Total amount of non-hazardous waste

11.50

0

11.50

341.28

341.28

341.28

297.19

297.19

297.19

742.92

742.92

742.92

227.15

227.15

227.15

491.36

491.36

491.36

Waste (Tons)

ENVIRONMENTAL PERFORMANCE INDICATORS

202220212020
Scope 1 (direct) greenhouse gas emissions

Scope 2 (indirect) greenhouse gas emissions

Total greenhouse gas emission (Scope 1 & Scope 2)

Scope 3 greenhouse gas emissions

756

3,271

4,027

7,749

835

3,579

4,414

8,234

944

3,058

4,002

6,353

Greenhouse Amounts (Ton CO2e)

202220212020
Underground water

Third party water providers

Total water amount drawn

Total water amount discharged:

1,230

52,848

54,078

54,078

1,230

53,897

55,127

55,127

1,535

45.002

46,537

46,537

WATER AMOUNT ( M3)
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Kalekim issued a report for the period from 01.01.2022 to 31.12.2022 in line with the GRI Standards.

GRI 1: Basic 2021

There is no valid sector standard.

Intended Use	

GRI 1 	

Valid GRI Sector Standard

2-1 Organizational Details

2-2 The organization’s companies included in the 

sustainability reporting.

2-3 Reporting Period, frequency and contact point

2-4 Retransfer of Information

2-5 External verification

2-6 Operations, value chain and other business relations

2-7 Employees

2-8 Employees other than the company employees

2-9 Governance Structure and Components

2-10 Nomination and election of the highest level 

governance body

2-11 Chairperson of twe the highest level governance body

2-12 Role of the highest level governance body in auditing 

the influence management

2-13 Responsibility transfer for the management of influences

2-14 Role of the highest level governance body in the 

sustainability reporting 

2-15 Conflict of Interest

2-16 Communication of Critical Issues

2-17 Detail on the highest level governance body

2-19 Remuneration policies

2-20 Remuneration process

2-22 Description on the sustainable development strategy

GRI 2:
General 
Headings 2021

Corporate Governance

About the Report

About the Report

Initial report

Not externally verified.

Kalekim, Products

Annexes

Annexes

Corporate Governance

Corporate Governance

Corporate Governance

Corporate Governance

Corporate Governance

Corporate Governance

Business Ethics and Transparency

Business Ethics and Transparency

Corporate Governance

Fair Working Environment and Employee Rights

Fair Working Environment and Employee Rights

Sustainability Strategy

GRI STANDARD / 
OTHER SOURCE HEADING:

General Headings

PAGE NUMBERS NOTES

https://
kalekim.com/politikalar

No Collective Labor 
Agreements

2-23 Policies

2-24 Policy commitments placement

2-25 Process to correct negative impacts

2-26 Mechanisms to receive advices and 

submit complaints

2-27 Compliance with laws and regulations

2-28 Memberships

2-29 Approach to the stakeholder 

engagement

2-30 Collective Labor Agreements

Risk and Opportunity Management, 
Business Ethics and Transparency, 
Information Security and Data Privacy, 
Supply Chain Management, Clean 
Technology Investment, Greenhouse 
Gas Emissions and Energy Management, 
Fair Working Environment and Employee 
Rights, Occupational Health and Safety

Risk and Opportunity Management, 
Business Ethics and Transparency, 
Information Security and Data Privacy, 
Supply Chain Management, Clean 
Technology Investment, Greenhouse 
Gas Emissions and Energy Management, 
Fair Working Environment and Employee 
Rights, Occupational Health and Safety

Risk and Opportunity Management

Business Ethics and Transparency

Compliance

Annexes

Stakeholder Engagement and Prioritization

GRI STANDARD / 
OTHER SOURCE HEADING:

General Headings

PAGE NUMBERS NOTES
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Kalekim issued a report for the period from 01.01.2022 to 31.12.2022 in line with the GRI Standards.

GRI 1: Basic 2021

There is no valid sector standard.

Intended Use	

GRI 1 	

Valid GRI Sector Standard

3-1 Process to determine the priority issues

3-2 List of the priority issues

3-3 Management of the priority issues

3-3 Management of the priority issues

3-3 Management of the priority issues

“205-1 Corruption related risk analysis, respective 

significant risks ”

“205-2 Communication efforts and training 

organizations concerning anti-corruption policies 

and procedures of the organization”

“205-3 Cases identified concerning corruption, 

and actions taken against”

201-1 Direct economic values manufactured and 

distributed

204-1 Practices and payment rates concerning 

the payments to the local suppliers

3-3 Management of the priority issues

301-1 Materials used as weights or volumes

Prioritization Analysis

Product Management

GRI 3: 
Priority Issues 2021

GRI 3: 
Priority Issues 2021

GRI 3: 
Priority Issues 2021

GRI 3: 
Priority Issues 2021

GRI 3:
Priority Issues 2021

GRI 301: Materials 
2016

GRI 201: Economic 
Performance 2016

GRI 204: Purchasing 
Approach 2016

GRI 205: Anti-
corruption 2016

Economic Performance

Purchasing Approach

Anti-corruption

Material

Prioritization Analysis

Prioritization Analysis

Prioritization Analysis

Economic Performance

Prioritization Analysis

Supply Chain Management

Prioritization Analysis

Business Ethics and Transparency

Business Ethics and Transparency

Business Ethics and Transparency

Details are also shared in the 

annual report

https://

www.kale.com.tr/etik-hat

GRI STANDARD / 
OTHER SOURCE HEADING:

Priority Issues

Stakeholder Relations

Product Management & Social Investments

Resource Utilization and Operational Efficiency

PAGE NUMBERS NOTES

3-3 Management of the priority issues

302-1 Energy consumption in the organization

302-2 Energy consumption outside the organization

302-3 Energy Density

302-4 Reduction of energy consumption

302-5 Reduction in the demands for energy for 

products and services

3-3 Management of the priority issues

303-1 Interactions with water as a shared source

303-2 Management of the impacts concerning 

water discharge

303-3 Water Draft

303-4 Water Discharge

303-5 Water Consumption

3-3 Management of the priority issues

304-1 Operational sites owned and rented, 

protected locations

3-3 Management of the priority issues

305-1 Direct (Scope 1) Greenhouse Gas Emissions

305-2 Indirect Sera Greenhouse Gas Emissions 
(Scope 2)

305-3 Other Indirect Greenhouse Gas Emissions 
(Scope 3)

305-4 Greenhouse Gas Emission Densities

305-5 Reduction in Greenhouse Gas Emissions

Prioritization Analysis

Water and Wastewater Management

Water and Wastewater Management

Annexes

Annexes

Annexes

Prioritization Analysis

Biodiversity

Prioritization Analysis

Greenhouse Gas Emissions and Energy Management, Annexes

Greenhouse Gas Emissions and Energy Management, Annexes

Greenhouse Gas Emissions and Energy Management, Annexes

Greenhouse Gas Emissions and Energy Management

Greenhouse Gas Emissions and Energy Management

GRI 3: Priority Issues 
2021

GRI 302: Energy 2016

GRI 3: Priority Issues 
2021

GRI 303: Su ve Su 
Çıkışları 2018

GRI 3: Priority Issues 
2021

GRI 304: Biodiversity 
2016

GRI 3: Priority Issues 
2021

GRI 305: Emissions 
2016

Water and Water Outlets

Biodiversity

Emissions

Prioritization Analysis

Greenhouse Gas Emissions and Energy Management, Annexes

Greenhouse Gas Emissions and Energy Management, Annexes

Greenhouse Gas Emissions and Energy Management, Annexes

Greenhouse Gas Emissions and Energy Management

Greenhouse Gas Emissions and Energy Management

GRI STANDARD / 
OTHER SOURCE HEADING:

Priority Issues

Greenhouse Gas Emissions and Energy Management & Clean Technology Investment

Water and Wastewater Management

Biodiversity

Greenhouse Gas Emissions and Energy Management & Clean Technology Investment

PAGE NUMBERS NOTES
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3-3 Management of the priority issues

306-1 Waste formation and waste-related significant impacts

306-2 Management of the significant impacts concerning waste

306-3 Waste Formed

306-4 Waste directed from disposal

306-5 Waste directed to disposal

3-3 Management of the priority issues

401-1 New recruitments and employee turnover

401-2 Benefits to full time employees, which are not 

provided to temporary or half-time employees

Prioritization Analysis

Circular Economy and Waste Management

Circular Economy and Waste Management

Annexes

Annexes

Annexes

Prioritization Analysis

Annexes

Annexes

3-3 Management of the priority issues

403-1 Occupational Health and Safety Management System

403-2 Hazard identification, risk assessment and case inspection

403-3 Occupational health services

403-4 Employee engagement and communication in respect of 

occupational health and safety

403-5 Employee training concerning Occupational health and 

safety

403-6 Encouragement of occupational health

403-9 Occupational injuries

403-10 Occupational diseases

Prioritization Analysis

Occupational Health and Safety

Occupational Health and Safety

Occupational Health and Safety

Occupational Health and Safety

Occupational Health and Safety

Occupational Health and Safety

Annexes

Annexes

GRI 3: 
Priority Issues 
2021

GRI 306: 
Waste 2020

GRI 3: 
Priority Issues 
2021

GRI 401: 
Employment 2016

GRI 3: 
Priority Issues 
2021

3-3 Management of the priority issues Prioritization Analysis

GRI 3: 
Priority Issues 
2021

GRI 403: 
Occupational Health 
and Safety 2018

Waste

Employment

Employment/Management relations

Occupational Health and Safety

GRI STANDARD / 
OTHER SOURCE HEADING:

Circular Economy and Waste Management

Talent Management

Occupational Health and Safety

PAGE NUMBERS NOTES

3-3 Management of the priority issues

404-1 Average training hours allocated for each employee

404-2 Programs and transition assistance programs intended to 

enhance the employee skills

404-3 Percentage of employees receiving performance and 

career development assessments on a regular basis

Prioritization Analysis

Annexes

Talent Management

Talent Management

3-3 Management of the priority issues

405-1 Diversity of governance bodies and 

employees

3-3 Management of the priority issues

Prioritization Analysis

Corporate Governance, Equality of Opportunity, 

Diversity and Inclusivity

3-3 Management of the priority issues

GRI 3: 
Priority Issues 2021

GRI 404: Training and 
Education 2016

GRI 3: 
Priority Issues 2021

GRI 3: 
Priority Issues 2021

GRI 405: 
Diversity, Equality of 
Opportunity 2016

Training and Education

Discrimination

GRI STANDARD / 
OTHER SOURCE HEADING:

Equality of Opportunity, Diversity and Inclusivity

Fair Working Environment and Employee Rights

PAGE NUMBERS NOTES
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CONTACT:
Kalekim Kimyevi Maddeler San. ve Tic. A.Ş.
Firüzköy Mah. Firuzköy Bulvarı No:188/1 Avcılar – İstanbul / Turkey
P: +90 212 423 0018
F: +90 212 423 3188
info@kalekim.com.tr
kalekimsurdurulebilirlik@kale.com.tr
www.kalekim.com

CONTENT AND REPORTING CONSULTANT 
S360 Sürdürülebilirlik Hizmetleri
www.s360.com.tr

CONCEPT AND DESIGN APPLICATION 
Brand Suite İstanbul Brand Design Agency 
“Brand Design, Brand Consultancy, Trend Analysis” 
www.brandsuiteistanbul.com

LEGAL DISCLAIMER 

This Kalekim Sustainability Report 2022 is prepared for information purposes and contains only such information and sources believed to be accurate 
and reliable for the reporting period. Any content of this Report may not be construed as a representation, warranty or commitment and there is no 
guarantee that this content is complete and unchangeable.

All rights in this Report belong to Kalekim Kimyevi Maddeler San. ve Tic. A.Ş.

50th year


